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l lle,ru KoMrrJrexcxoro ?K3aMeHoB

, Hacrolrqae [porpiMMa tocyaapcrBeHxoro 3K3aMeHa flo OfI 6axa,raapuara
o6palonarerlnofi uporpauuu 6804102 - <Mene4xuenr> ocHoBaHa xa focyAapcrreuuov
o6qeo6r:a'reruuoM crag.qapre o6paronaHur Pecny6:rrru Ka:axcrau, y.rnepxgeuuuft 

-flpuxa:ou

MoH PK or 31 orrr6pr 2018 r Ns604 (c gouo:rneunrrras E r,r3MeHeH[rrr.ru); Axa4euu.recxofi
noruruxoft Vuurepcarera <Typax-Acraua>.

I{earro KoMrrJIeKcHoro 3K3aMeHa tBJlrerc, onpeaeneHse coorBercrB* ypoBHt
rroaroroBJreHHocru BbrnycKHHKoB rpe6Oaauu-eu foco. flpu 3ToM npoBepsrorc, KaK
TeopeTuqecKle 3Harlur' TaK H npaKTxqecKl,Ie HaB6IKI.I BbInycKHxXa g coornerc rsuz co OII
68041 02 - <Mene4xlrenra) H crefleurro 6axa,ranp 6ugneca u yflpaBreHuq.

2. Per.ranrenr npoBeAeHus KoMrrJreKcHoro 3r(taMena
I'Irorosa, arrecrarllr, [poBoAHTbc, n Sopue oaHoro KoMlneKcHoro 3K3aMeHa no

AIiCUUnIEHaM:
- Meueglro.reur;
- MapxeT uur;
- Cr:pareruvecxoe ynpaBJleHlre;
- Ynpar:reHr.re KoHK)perrrocfioco6uocrrro npe4rrptr-tLtr,.
Hroroaa, arrecrarllu npoBoanrc, B coorBercrB,r.r c a*aAeMurrecKuu xa,reagaperu. K

SK3aMeHy AonycKarorc, ,uqa, 3aBeprxHBlrue no-nnr,rfi rypc o6yueuur (ocaoeuo ne venee 240
rpe4uron) H ycleltrHo rrpotlearune Bce [peArtrecrB]'rorque arrecrarruoHH6re rrcrrbrraHuq,
[peaycMorpeHurre yue6nru fl narroM.

flpueu xorrannexcHoro 3K3uMeHa ocyulecrBrser arrecraqr4ouuofi xouuccuefi (AK).
flpe4ce4are.nr AK u nepcouamnrrfi cocras KoMr{cca }.TBepxraerc, pemopor.r yHrrBepcr,rrera
<Typau-Acrara>.

flporpar*lrrla r(oMnJrexcHoro g(3aMeHa aoBoAr{Tcr,ao cBeaeHr{, cryaeHToB He no3aHee. qeM
3a Mecsrl ao [peAnonaraeMoi larbr gr<gaMeHa.

O6cyx4enue Ir oKoHqareJlruoe oIIeHuBaHrre orBeroB cryaeHra AK nponogur Ha 3aKpbrroM
3aceaaHlu' o[peaenc{ fiToroByro orIeHKy - n oarar,uo-peiiTuHrosonr 3HaqeHHr.r (ra6ruqa).

Pe:ylrraru AByx KoMlne(cuErx 3K3aMeHoB AoBoarrc, ao cry.qeHTa cpa3y flocne
3aKpErroro 3aceaaHr'r, AK. Cry4enr, no.nyruourai Ha KoMnJrexcHoM 3K3aMeHe orreHKy
(HeyAoBnerBopraTeJrbHo) He HMeer flpaBa nepecAaBarb B TeKyrqeM yre6uou rogy.

3. Kpurepnn u noxa3areJru orIeHK[ rnanu cry4enron
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oJIHocrbro, npaBEnbHo c yqgToM coBpeMeHHotr TeopHl, r,[JlaraerLn
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paBrjnhHo c fteToM coBpeMeHHofi Teopfiu t_l3JraraeT Marepralr;
Otsegaer troJrHocrbro, caMocrorreJrr,Ho Aenaer BbrBoar,r

Xopouro 3Haer repMuHonorruo;
Ycraraaluraer npmrlHHo-creAcrBenHbre cBr3l{;
flolxocrrro oraeqagr Ha ao noJI H [Ten b Hbre
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o6o6ueunr;

MaTept-ran;

2. fl oxa3blBaer.qononHureJrLH6Ie 3Haalu;
3. Teoperrvecxne lHaHm yar3LrBaer c nparraxo[;
4. Cao6o,qxo sna.qesr repMnHonorHeft ;
5. Yctaxaaaxaaer nptlqntrHo-cnergrBeHHbre cBr3rJ:
6. Yveer .{elarr nporuoa;

7. Yrepexxo oraeuaer Ha aonorHrreJlLHlre Bofipocbt.
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B+ 3,33

2. Orseqaer norxocrbro, citMocrorrenbHo aeraer BbIBonH x
0600ueHt{r;
3. BnaAecr repMHHononrefi ;
4. Bra.qeer lorrrofi;
5. Oraeqaer ua AO I'IOJ] HETEJ'I b HH E

l. Xopouro u:aaraer MarepHan;
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3Haer ocroaxofi uarepna:r;
O6ocxosauxo npmoArl:r npr.rMepH ;

Aenaer o6o6u.teHnr a BlrBorbr;
AorrycKaer HeroqHocrH a repMI,lH
Otaeqaer Ha ro norHnreJlbHble Bo

oJloruu, JIoILIKe I3JIOXeHTIT;

5 B. 2,67
3 IiaeT Hoc Bo uHO Ho e9OTB c6aeT ItB'lEa,,'t, BO 6e:MaTep

XACT HCTOq HOCTTI H noJ't b30 llBAH ltAo nyc TC M t1tiHa\rnp p
n3 OTBCTAXll HA TIO]'IHp AO UTCJI 8()hHbte XAET.,L0 l]lo oIi lit(npocbr rryc
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Meer rorbxo ocHoBLI Teoper[qecxxx 3HaHHii;
He yueer Ae.[aru sHgoAog t,t o6o6qelufi;
He rlonb3yerc, TepMl-rHororlrei:
Oreevaet aa qono.rHrrelrbHbre rr yrogHrroul[e Bofipocbr
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MeeT He[oJIHHe 3HaHr,tt ocHoBHoro Malepxana;I
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He g,qaaeer ror[xo[;
Omer uocur $paruelrapHbrfi xapaffep:
Ha aonolgnte.nrgue BonpocLt orBeqaer He floJrHocrbro.

V
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2. .{orrycxaer uero,rHocrr,r, He ),'Meer reJrarb Br,rBoahr, o6o6qenar;
3. He naaaeer lorrxofi;
4. .(orrycraer oruu6xu rrpr.r orBerax Ha aonoJIHfl Te_qbHr,re Borrpocbr

Mesr HenoJIHbIe 3HaHr.rr ocHoBHoro MaTepHiIIa;t.u
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e 3Haer 3Haq[TerbHofi vacu uarepta,ra;
2. C.na6o opneaupyerc, B Marepriirnc;
3. He graaeer fior]txofi orBera Ha Bolpoc;
4. 3arpylxrercr orBerrarr Ha AononHHTenbHr,re Boflpochr
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HaHI{e r I1OHItMaHHe ocHoB Teopfitl c aonyqeHfieM cytuecTBeHHbrX
Hero'{Hocrer, Hexoropa, fioBepxHocrHocrb, cHaxalorla-f, rroH]fl\taHHe,
Ho cnoco6ttoctr c IIoMoIIlBro HaBoarlurx BonpocoB rrpeflo,(aBaren,
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2 BO eHoq,rl B MKO cC tlll jrrpocbr a .1 H toTrp

an tt 3o eHHbI e oxcTIOJ'I luIIQop, oTC I Iarr p

4. Cogepxanre KoMrrJreKcHoro 3r(taMeHa
Ter"ratr.xa 3K3tMeHaIrHo^H-Hr,D( BonpocoB coorBercrByer H36paHHr,IM pa3aenaM H3 yqe6Hbrx

nporpaMM Un(lroB Ofl 6804102 - (MeHeAxMeHr).

5. coaepxause pa3AeJroB, Br,tHocIrMr,rx Ha roMrIreI(cHr,IE ,K3aMeH ancuu11,rrrH

5.1 MEHEAXMEHT
5.1.1 llpe4ruer H MeroA Hayrc[ ynpaBnen[c. Cyquocrb r.r rrpnHrIllrrbr MeHeAxMeHTa.flpe,4raer HayKH yflpaBre,H.s B c,creMe 3KoHoM,rrecxux HayK. 'feoperurrecKue 

H
MeTo.q[qecKxe ocHoBbr MeHeA)ro\4eHTa. cOAOXyIUOCTS MeTO.qOB ynpaBjleHrrfl. iolap*urra ,3aaaqr'r Kypca. Heo6xo.4uuocrr r-r3)Aer{u, sapy6exnoro ofibrra ynpaBneHxr. flonrrne
MeHeaxMeHTa. 3aaaqa ueueaxo.reura. Bu4ur MeHe.q)rG{eHTa. vnpurrrluu, a }.npaBnqeMa,noAcl{creMbr, ux eauHcrBo t,t n:auuogeicrrue. MegeAxep }r ero tbynxqarj. O6terrsr 

- 
yrpaaneunrr prruowofi 3KoHoMsKe. Ynpar:renvecxue oTnoueHn.f,. BaAu ynpanne*rr"cnr* orrior"rrf 

"o6rqecrreuuofi clrcreMe, x,raccarbuxaqus orHoruegufi )ryrpaBJleHn, npoLr3BoacrBoM. B:aaMocsqrs
ynpaBJreHra, u [pealpr.rHHMareJrbcTBa.

5.1.2 Meroao;rorfiqecxue ocHoBEr MeHeAxMeHTa n KasaxcraHe.
I'Icropuvecxue npeAlocbrnKx rr neplroAu3arlu, B p lBr.trr,ru MeHeAxMeHra. flpegnocu:rrn

[peBparqeur-re ynpaBnegur B Hafrgyro arrcrru[nxuy. floaxoa c rro3nrlHr.i BbrrereHurr pa3nHqHbxIII(oJI B ynpaBneHr,ru. Ctagonlerue ,r pa3BI{TIle uKoJtbI HaytlHoro vnpaB_.reHr{s. eroocHoBO,OJIOXH',Xn. Xapaxrepucrl'Ika ,,KoJrbI HayKu ynpaBneHnx. curyauaoHur,r 
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npeacTaBrrTena r.r BKJraa B Teop[ro yflpaBneHur.
Srolroqur rroaxoaoB K ynpaBneH,ro. flpegnocrur, craHoBJreHrr, rt pa3Burur,

MeHeaxMeHTa e Kataxcraue, ero ponB B pa3BUTrr[ COBpeMeHHoro npor.r3BoacrBa. []e,ru u sa4avu
ycKopeHr.r, u ymy6lexur peQopu.

5.1.3 IIoHsrue H Brfarr opranrr3aqfl[.
floHsrue opfturfl3arlru. o6qlre xaparrep]rcrraK, opraHu3arlsu. ocHosnrre qeprbr r.r BHrbr

opraHu3arlnE. <Dopuaasnr,re u ue$oplra.nrurre opfaHn3arlEr{. fopasoHranruo", u"prr*-"noa
pa3AeneHne rpyAa. OcnosHr,re ypoBgr-r ylpalBJreHxs. flpeAupunuuareroar"o 

" cacreMe
MeHe.qxMeHTa.

I-{ererofi noaxoa B MeHe.qxMeHTe. Mero4onoruuecK,e r,r opm,E3a.u}rorrHLre Qaxropsrpa:pa6orrt u SoprrlynupoaaHr{, rleJrr. 3agaua, peruaeuBre B MeHeAxMeHre u ux rleJra.
5.1.4 Bnyrpelrnrs H BHemHflr cpeAa opraurl3aurlrr. OprannraquouHaq crpyr$ypa

yrrpaBneH[fl rr HopMa y[paBrseMocTu.
floHs'rue nuy'rpenuefi cpe,qbr opraHusaquu. BnyrpeHHue repeMeHHLre. Crp1,xr1,pa

opralrrl3allfiu. flonlrne sHeurHei cpegu. 3ua.reure sHeuHe[ cpelbt r{ ee Bo3AeficrBr.re Ha
$yHrluonupoeaufie opraHt-r3aqr{r. Xaparrepucrurcra nueruxeft cpe4u.

floHs'rue opfiur,3arl,oHHofi crpyrcrypsr ynpaBneHur. Tunu opranrrarl,oHHbrx o.rpyKryp
yaparBreHns. flpoercrapooanae opraIrH3arIUOHHbX CTplrryp ylpaBneH,fl. COnpeueuusre
opraHH3arInOHHbre cTpyKrypbr ynpaBneHnr.

5.1.5 Opranu:aque ataulro4e crBrrf, u norHoMorl[c.
.(ererupoaauue' IoJIHOMOTTI' ]r orBgrcrBeEHOCtr,. .(erenrposaHue norEoMoqr4fi v

pacflpeaereHHe OTBeTCTBeHHOCTIT B Cr,ICTeMe MeHeAXMeHTa. OpranuraquouuBre noJrHOMOrrHr.
Pacnpeaeneuue norHo^'ro'{rfi E orBercrBe'Hocrr.r ,,o ypoBHrM , $yuxquru y[paBneHr.rr.
flonnoMoqlrc , BJracrb. Xapaxrepucruxa Ko,qeflqr,r[ nepeaaqr{ norHoMo.rHfi. 3$<pexrrnuaa
opraHu3aq[s pacnpe.qeJreHn, nomrouoqufi .

5.1.6 lrluQopnraurlouHoe o6ecneqenre. Korruynuraqufi B MeHeAxMeHTe.

_ floucrre uu$opr*raqr.ru. rluQopuraqr.rr Kar( flpe.qMer ynpaBneH.{ecKor AerreJr'Hocr}r.Bau,nue uu$oprraaqlrz Ha e$QerrurHocr:r yopu"ranrr.' Oupegeleul.re, c'oficrsa u
uaccurlaxaque r,rnQopnraquu. 3 a*.,r B nprnqrnu'rryrpurfupueuuoil 

"rpy.ryp", 
,r6oprurrr.

Crpyxrypa uu$opuaqlra. I,IH0oprrlaquoHHur" an"*"r. ' 
lir0opruuronnJ 'oo"an"r"rno"ru

ynpaBne'n, srououuxoi PK. Poar xoulryuuxaqufi B ynpaBneHr4n. fopu:on'rarsuue u
BeprI-IKaJrbHbIe KoMMyHuKaqHr.r B MeHe.qxMeHTe. Mexnrqxocrs6le H rpynrloBbre KoMMyHrr(aUHH.Tuuu o6uenus L, .rt4lbr opraHr3aqr.u. Ipoerrrpouurr" ,o*W"nroo6opora.Kouuyxuraquonurre 6aplepu r,r Mero.q6r r{x npeoAoneH[rr.

5.1.7 Yupaulenqecxfie pemeurlfl B MeHeAxMeETe.
Pors peruenu-r B upoqecce Me,eAxMerrra. flon.f,r,e u xraccn$r.rraqu, ynpaBnerfiec(lrxpemeuufi. Jloruqecxa, cxer'aa paspa6orKrr peureHrr. Mero4u paaia6orxu ynpu"r"nraanr*

pemeuafi. 3ranrr npuurru s, u peur\3a\ s, peurenufi.

_ flousrue peruenuft B ycnoBlt rx HeonpeAeJregrocru. floclegc.reur perueHui. OcHosHsre
Qax'ropsr onrr{Mr8aquu peurerlrx.Ynpauarrla*r" pemeHr{, B pa3perneHr,rx npo6,rev pa:,ruvHofi
CTEIEHU CJIOXHOCTI,I-

5.1.8 3rcogou,nqec*rre MeroABr y[paBreHns. Conpeueunue MeroA'r ynpaBJreHfifl Bprrnotuo 3KoHOMUKe.
Mec.ro sxouoluuqecxllx Mero.qoB B cucreMe MeroAoB ynpaBneHur. K,raccuQuxaqna

3KoHoMLqecKHx Mero.qoB y[paBneuE . Oco6ennocrn flp[MeHeurr, 3KoI{oMI.rqecKHy ]\{ero.qoB Hapa3HbD( ypoBE'Ix yrlpaBneHI'lr. Mecro u ponL coqr:rJrBHo-ficuxoJrorgrrecKr.rx Mero.iloB Bo3.reiicrBucB yfipaBneHl{u' K.:raccut[nxaqu-r u xapa]<rept,lcrxra coquaJr],Ho-rrcqxororr{qecKr.rx MeroaoByrrpaBneHnr. flonumenue poJrn coqrirJr'Hbrx (paxropoe B ynpaBreHrrr, corr,aJrbHo-
3KOHOMfi qeCKLrM pa3BriTlreM.

Mecro a.qr.runzcrparuBHo-pacflops,quTenbH6D( MeroAoB B ctrcreMe MeroaoB ynpaBneHxs. HxopraHrqecKal, B3{MMocBr3L c Ap},rriMn cuoco6auu y[paBn ]ouero nogaeficrauq. Cl.utuoc-rla.qMlHrc'rparr'rBHo- pacnoprar.rrejrbHBx MeroaoB n r{x xapaicrepucrnxa. po* flpaBoBLrx MeroroBylpaBnerrrur sxoHoMuxofi. Kogqenrlu-f, noA.qepxror lpeA[puHuMare.jrbcrBa r] pK. Cso6o;taxossficrne,Hofi ae'TenbHocrr. u pa3Br'rr,e [peanprHxMare*cira. @oplrsr npearrpHHHMarenr,crBan PK' opranusaqrouurrfi Mexa,r'r3M [oA.qepx*r.r npeaflp,nnr4Marenrcrna. Mero4u ynpaBneH,s6upxenofi gerrelrHocrrro.



5.1.9 llnaHtponax[e B MeHeaxMeHTe.
cogepxarue, rIeJrH H 3aaalr, lJra'HpoBarr,r. Bagu uauor, Qoplrrr n;rauupoeauun.flpuxutuu ruangpoBagur.
crpa'reravecxoe flnaH,poBa'ue Aerren'Hocrlr opril,r,3arlx,. KorfiqecrgeHusre H(aqecrBe,Hbre r(purep,H orIeHK' CTparerr.tqecKoro nrura. VnpaureH,e npoueccoM pea,rrr{3arl,HcTparen{,n' Taxu'{ecxoe [naHr'rpoBa,Ue. opraHusaquonHrie Qoplrsi anyrpuQr.rpuer rrror-onna'r,rpoBarrur. Eutnec-nras B yrrpaBJreHra, oprauusaqr,reft. B"i6op aarr"r"ro"rr, ,rn",K0HK)?eHTH6D( flpel{MyulecrB' oueuxa pusxa c6rrra. 3tanrt npoqaa"u uccneAoBaHun pbrHKa.Oqenxa ronrypesrocnoco6uocru.
5.1.10 Morrlgaqlc B MeneAxMeure. Kourpo.nr B c[creMe MeHeaxMeHTa,
flonf,rlre Morltnaquu, ee 3HarIeHr.Ie r.r 3Borrou r. Corpeuengue reopr4r, MorriBarruu. f_qanHsreL BTopocrerleHusIe r[arropsr MorrrBarlfi[. florpe6nocru u MorEBaUEoHHoe rroBeleH e.fleparvgrre r.r BTopuqHbre norpe6uocru. Co4epxauue reopfir.r MoraBauua. I lpoqeccyanrHsreTeop[u MoTEBaqlH.
O6rexrunna.s ueo6xo4ruoc:rr ylpaBreurrecKofo KoHTpoJrx. @yurquu u BHAbry[paBreuqecxoro (oHTponr. Texnolorar (oHTpoJrr. flpoqecc (oH.rpoJrr.- Sransr npoueccaKoHTpoJUr. Parpa6orra HopMarr.rBoB r.r craH,qaproB. Opa*rrurlrorr"r" 0"p"", KoHTporq.3asficuMb[i ,n He3aBHcuMbrfi K.HT po.,r6. BuyrpurpupuenHrri xonrpoar. nyr-op-.n'u, npou.pnu.
5.1.11 Yupaa.nerrHe aeareJtbsocrrrc qeJroBera B ynpaBneHrirl rpynuoE.
Ynpaaaeare qeJroBeKoM r{ yfipaBneHue rpyunofi. fiynnu u ,,x 3HaqHMocrr. ooplra,rsHr,re nuelpopuaaruue rpynnbr. Mexaura:u o6paroaaaa.a n p*in r" uesopua*nrx oprar-isaurrr. axxapaKTeptcrr,r(a. Ynpao:reHxe ue$oprrla:rruofi opranu:au{efi .

- @axroprr, BJru'roIIIlie 
_ua s(bQerrlrnuocrr pa60ru rpyflnhr. frorHorr{oqas r.r Korllrrrerbr.OcHosHHe:r nbr r(oMlrreroB. yupanainue a nororrl"ro *orrr"rou.

5'1'12 PymoaoacrBo: B,'racr6' BJrrrrH[e, [sprHepcrBo. Jlu4epcrno: crrrJrb pyKoBoAcrBall rrMriAx MeHeAxepa.
Pyroso.qcrro B opraHu3arlrz. floauolrovae, Jrr,rrrHoe BJrrr;ruae lr Bracrb. @opuu uacru r.rBrrnsrrls. B:racrr, ocHoraxsiur Ha Bo3garpaxAegux. B:rucnr,re qepe TpaAHqHrr. B,racrt lrpr.rMepa.Y6exAenze H )AacrI'Ie. BrucHae .ryt", y6ax4"nur. rpar.rvecxoe [cnoJrL3oBaH ,e BJruflHHs.o6sop reopuu n,AepcrBa' Jlu.qep xax aoq"-";o: apxrrrercrop. crpyrrypa u 6rcpoxparue.Jlugep u HeorrpeaeneHHoc.rs. He$opuaaruui lugep.
flourrue rt pa3HoBlrAHoc.r]r crrraeft p1*o"'o4"ruu. Arroxparuvusrfi, aeMo(parr,rqHbrfi r,tau6epa:Gurrfi crriJru pyKoBOACrna. crulr, vaourar"op"rrrocr' ,, lpor3Boar.rrenbHocr'. Mo4erlnplru{Tt4.r peuenufi pyxoao4nre:reu.
5.1,13 Ynpannenre xonr[lnrraMn, crpeccaM[ H rBMeHeE[qM[.
flpupoga ,r coaepxaHae opraHn3arl,oHHoro xonrlar.rrcra. flpuvuur,r rou0:rarra. oyH,.uriuxouQ,u'rrra' Moae.nr rcous,rrrra. oyrrxqrr 

^or6--aau. MoAe.nr flpoqecca routp:ruxra.flocregcrnu.e xourp:rarra. ocHosHHe ;r; 
"p;;;.*"ouHrx xoHQlrn:on. yupas,reuue

xoH$.nnrruofi curyauuefi. MeroAsr parpeueHru Mexjrrr,trtr{ocrurx rouQ,rnrron.

,"rJ:Xf,l|L:lecca' 
flpuvanu clpecca. opnauusars.ronune H rrrrr,ocrH're garropur.

Bsam''rocssgr xourprrxra, crpecca. frpupoga oprar 3arlroH.rrx ugueueul,ft. vnpaaleuueI,I3MeHeHrrJrMr,r. flpeoAoaeuue 
"onporrurenr,tfi 

,"p"r"r*.
5.1.14 Ka4ponafl noJrnTrrKa r[up:nu. .(e.nonae ,rrn"u ,"ral*"puflogsrue KaApoBoft rrolrr.rrrrKr.r. 

-f*pu6or*u 
n .rpor"o"rr" KaapoBofi noJTr.rr]rxrr e rpupve.flo4roronxa KaApoB yflpaBneHur. floa6op, pua"r*oi* ,epcoHana. ynpanleuae nepcoHaJroM.oqe'xa ra'qpos ynpaBnerrur. I'rcrorrrson;ue'rap""r-". oa"6eusocru ynpaBneHlr.,r nap.un-o"n Qupruax ClIIA.Onaara u c.

orrrKa Me,eaxepu 
tn'yn{poBaEt4e rpyaa' <Dopr'rr,r Il }poBeH6 on.r,aru rpyga. .{e,ronar

,"0".t;1rT". 
Ky'nrrypa ynpaBnenqec*ofi gerre,rtnocrn. Kopnoparunnaq crpy*rypa

Cyqnocm lr [onrrr{e crpyKTypBr ynpaBneHnr. Ky:rrypa ynpaBreHr.rrr KaK ( ax.ropnoBbrrrreHr,r, sSQerruanoctlE rrporr3BoacrBa.
3leueurrt xynbrypbl yflpaBnelrrur. oco6eusocru srouol,rri.recxofi Kynbrypbr B pa3BfiTbrxcrpet. Bugrr opranueaquoHubx r(ynETyp.
floHsrue xopnoparanuofi 

"rpy.ryp", )mpaBnenn r. @arropsr, BJrlr*orr1rre Ha xynbrypy



Koplopaur{u. Kynrrypa Kopflopaq[u xaK B6rpu(eHr4e qeunoc.refi, BoflJrorqeHHL,rx B
opraurtarluoHHofi crpyrrype r{ KaApoBofi noJr}rrr,rKe. Ocnonnrre rleHgocrr,r xoploparNnuofi
ryarryprr.Or"paclenrre Kynbrypbr fipeAlpr,rHr,rMare.rrhcrBa. Ky-rrrrypa .r.opr.oBjrH.

AguunzcrpanrnHiur KynbrlT)a. I{unonaquouxae KynLT}?a.

Pexo*reugyeuas nnreparypa
Ocnosuac Jrnreparypa
1. Paft.reuxo A.B.: O6rqr.rfi ueHe.uxMeHr.- M.: I{H@pA-M,20l}-520c.
2. Maxapoa B.M.: Mene4xrraenr.-Cfl6. : llu-rep, 2017 -235c.
3. MaMaesa T.fL: I{cropur MegerxMelrra. Haquoua-nsnrre MoAenr4 MeHeAxMeHTa s r4x

r.rcroxr-r. - Crapufi Ocrol: THT , 2018-420c.
4. flo4. peg. uporf . M.II. flperep:era: Mene4noaeur. - M: I4H@pA-M,2019-250c.
5. Kasuaqencra.s f.E. MeHeaxueur: yre6rux/f .8. KasEaqescrar. -pocron ua !ony:

@eraxc, 2017 .-452 c.

,{ono.nnnre.nrnas rnreparypa
L fyxacreu f.M. SxouoMr-rqecras reopfir: KJrroqeBbre Bo[poc6r. Mocxra. 20lg-230c.
2.Marcroros A.A. 3xosouuqecrcufi anaru:.-M. :IOHI,ITII-IAFIA, 20 1 5.-5 43 c.
3.cefirxaguesa A.M. r,r ap. plgBecrr.rquoHHa, AesreJr'Hocrr npeAflpuqruq. -Arnarrr:

3xouonraxa, 2015. -172 c.

5,2 MAPKETI-IHT

5.2.1 TeopernuecKrre ocHoBbr rr r(onrlerrqrlr,r MapxeruHra
OcuosnHe KoHuelqrra MapKerr.rHra: npor,r3Bo.qcrBeuHalr, roBapHa, (npo4yxronar),

uurencuq[uxaquu KoMMepr{ecK[x ycutuir (c6rrronar), MapKerr.rHroBru, arpur"arraa*oao
MapKerI'IHrA Kolrqeflql,I coqEiIJIbHo-3TI'IqHoro MapKerI,IHra, MapKerlrHr nsar.rlro4eicreur
(napruepcxru ornourenrafi) 14 MapKerr,rHr, opueHTupoBa,HErfi Ha cror.rMoc6. I,Ix cyrqHocr',
oco6euuocru, pir3ruqn u ycnoBu, nprrMeueur.rr.

Heo6xoAEuocrr r.r3rreHnr, cocrorHr.re BHeapeun-s ,r pa3Br,rrr,r, MapKerrlHra e pK. flpo6:reusr
E flepcleKTr.rBr,r pa-3BurLr[ Mapr(err,rHra. flpuueueuue xonqeuqui MapKeruHra n nparru.recxoft
AeflreJrbHocrr.r sapy6exxr,rx u o.revecroennrx rf trprrl.

5,2.2 MapreruuroBEre cpeAa
Merogst c6opa 4auusn< B MapKerI,IHroBr,x uccJleAoBaHuqx: xa6uHerHbre Il uolreBr,re.

KoJII{qecrBeHHLIe r'r KaqecrBeHgue. Ka6userubre HccJreAoBalHrtf,i ar^ufii3 BTopr4r{Hbtx AaHHbtx,
KOHTeHT-arraJrr{3, perpeccuounrrfi r,r roppe:lnllrounrrfi auirJrrr3. florenue r4cc;reAoBaHxr:
na6ruo4euua, 9Kc[epEMeHr! ort6opouurte ]rccJreaoBaHrrr. KoruqecrseHxr,re !rccJreAoBaHr.r{:
yctuufi onpoc, aHKerI'IpoBaHI4e rro [oqre, :rere$ouurre r.rHTepBbro. Kaqecrneussre HccreAoBagr.rq,
r:ry6unnue r'rHTepBEro, rpoxyc-rpynnu, 3KcrreprHEre or{eHKr{. I4ucrpyueurapufi lrapxeruurop,x
ucc:reAonauuii: aHKerBr, MexaHr,rqecKue r.r 3uexTpogurre ycrpoicrna. npoueaypa pa:pa6orxu
AHKETbI.

fenepanruae r'r ou6opouuar coBor()uHocrb B Mapxer,HroB'x rrccneaoBaHlux, cnoco6lt
ollpeAeneElr, nsr6opovnofi coBoKynnocrrr. flonarue peupeseHTaruBHofi atr6opxu.

5.2.3 Iloneaelrue norpe6ure.ne Ha roBapHbrx pbrHrax
Hccregonanr'r.r nuy"rpeunefi cpe4rr $rzprtarr. AHaaar noreuqr.rara (fzpusr: npor.r3BoAcrBo,

pacnpeAene'r're, npoABr'rxeHrre, M.H.AXM.HT, $Unancsr, opraHr{3aur{orrHarr crpyr.ypa
yrrpaBnerru.,r. Opraxu:aqr.ra Mapxerr,rHta Ha rrpeArrplrrrr.r[.

Me4uacpe4a: BH)"TpeHHI.re, MecrHbre K.HTa(THLIe ayAHTopHr.I, KoHTaxrHbre ayAr.rroprrll
rocy'qapcrBeHHbx yvpeNgeuuil, tfunaucoorre KpyrH, rpaxraHcrure rpyllfibr aeficrBr4ii, rx]lpoKar{
uy6:rr'rxa, KoHTaKTHhre ayAnropr.rx cpeAcrB rraaccosofi uuQopuaqza. Blrgsr xouraxrHux
ayar.rTopr.rfi.

Marpocpe,a tf yrrqr.ronr,rponauu.a $zpurr lr ee oc'oBH're $axropu: geuorpaSuuecxne,
3(oHoMHqecKr'Ie, [pupoAHLIe, Ha)AHo-TexHI'IqecKIre, IIoJrLITEqecKxe, coq]raJrbHo-KyJrb1.ypHr,re.
I4ayrenlre.uumrur $arropon MaKpocpeAbr Ha 4e.rre-nrnocrr, $upurr.

5.2.4 MapreruHroBr,re rlccneAoBaHlls
oco6esuocru noK)marenbcKoro noBeAerr[s KoHeqHbrx notpe6nre:reii. (Darropsr, Bnusrcrqse

Ha Ilpoqecc noK)mareJrbcKoro [oBeaeHr.r, r(oHerrH6D( UOrpe6u.renefi. llpoqecc ,prnrrm perxeHr,,



o uo()mKe KoHeqHErM UOTpeonTeJreM: oco3HaHue noTpe6HocTr,r, noHcK r-rH(bopMaur.rH, oqeHKa
r,rHoopMarlHr.r, [pHHrTr,re peueH]r, o [oKylKe, peaKrlr{, Ha noKynKy.

oco6enrocru rroKynarenbcKoro uoBeAeu[s opnaxuaaqufi-uorpe6ureaefi. Tunu raxyrox.
Ocuostrrre Qaxroprr, BJrurrorrlue Ha noBe.qeHlle opranutaqufi-norpe6rlrelefi.

5.2.5 CerrrenrnpoBaHHe prrxKa
BuAu cerMeHTHpoBaHEr: MarpocerMeuTr{poBnur.re, MuKpocerMeHT}rpoBaHr{e,

cerMeHTI'rpoBaHHe nuy6r, cerMeHTr,rpoBaHue B[rrpb, npe.4BapHTenbHoe 14 oKoH.rarerbHoe
cerMeHTr,IpoBaHue. ocHosulre np[Hrlrrnbr cerMeHTHpoBaH]rx norpe6arelscroro pbrHKa:
reorpar[uuecrufi, [oBeaeHr{ecKufi, coqualrxo-4euorpa$uvecrnfi, ncuxorpa$uvecrufi.Kaprsr
IIo3urlIiroHHpoBzu{ux. cTpareruu IIo3I,IqIloHr-rpoBaHux. flepeuo:nqxoHr.IpoBaHHe ToBapa.

5,2.6 Torap B cHcreMe MapKerrrHra
Br'r4r,r xpumx xH3HeHHoro qr{Kna roBapa, MeT oAu flpo.qneHu, xr-i3HeHHoro qr,rxJra roBapa.

Epeng u 6penguur s ronapHofi rroJruTr{Ke Quprr.rsr. cyunocrli x Br.rabr 6peHglrra. ynpaa,reuue
6peuaonr. Cepnuc u rapaHrufiuoe o6crlct<unaune. Ynaxosxa ronapa. flouerue, 3rraqeHrie,
Qynxqu, )mar(oBxr.r. Tpe6onauur, npeatrBn eM6re npr.r pa:pa6orre yrraKoBKH.

5.2.7 Tonapnar noJrurrlma B Maprer[Hre
floncrue KouK)4)eHTocnoco6aocru roBapa r Kp,Tepuu ee o[pere.reHHr. Mero.1r,r

oflpe.qeneHr,r, KoHKypeHTocnoco6uocru roBapa, flapanrerpsl u noKa3arejrH
KOHKIT)eHTOCnOCO6HOCTg rOnapa. flouerue KaqecrBa roBapa I,I ero cJraraeMbre. CraHAaprtrsaqus ]r
cepruQurauru B clrcreMe o6ecne,reHt-rs KoHKypeHTocnoco6uocru toaapa.

5.2.8 Iteuoaar uoJrltrrrKa B Mapxerrrnre
I{euona.r rroJruruKa. Ee cyrqHocrs r cBr3b c o6qefi noluruxofi noaeAeHaq rfnpvsr aa psrHre.

flpr.u,ruu yc,nne,r,ls 3HaquMocrr, [oJrHTuKH ue, B aerreJlbHocru Qupusr , aL 
"aurroaurr" 

c
ApFr,rMu sJreMeHTaMr.t Mapr(eruHra-Mr,rxca. orrx.rue u oco6exsocru rleHsr rro cpaBHeHgro c
Apyn{MIr MapKsrEHroBbIM}r HHcrp}'r{eHTaMu. I-{enu qeHorofi rro;ruTt xr4. (Daxropsr, B1ltr.stoulre rra
rleHoB),ro flonuTrrKy.

5.2.9 C6rmonas noJrHTHKa B MapKernrre
onroea.r ropronls, ee cyulgocrb H 3EaqeHHe. <DynxqNu ou'rosofi ToproBnu. @opur,r onroeoft

ToproBnlr: uprMbte cBr3u MexAy r.t3roroBr{TeJreM u norpe6ureleM, r{epe3 nocperHHirecKr,re
opraHn3arlEr{, KoMMeprrecKne KoHTaKTbr cy6rerron puuxa (6aprepHbre caeJrKH, ayKrrr4oHHbre
Topru, ToBapHa, 6apx4 onroaue rpr.,rapxu).

flosrnae poauuvuofi ToproBJrr, ee $yxxqur u Br.tAbr. Klaccu<fnxauue npegnpnrrufi
posnr'rurofi ToproBnrr. Bunu lrara.:uuos. HeMara3rrHHa, po3HHrrHrrr roproBn.s. ocHosHne
MapxerlruroBble peruesu, po3HrrrrHrrx ropronUes. floHsrue H c),lrl6ocr6 luep.leu4afisqHra.

Saerrpounar KoMMepunr. OnerrpoHnas roproBnr. Hnreparrunuufi Mara3rrH.
3$(perruruocrr MapKer[HroB],rx perueuufi Ha B[pryanbnbx pbrxKrx.

5,2.10 KounryruKarIHoHHar rrorrlTrlKa B MapKer[Hre
flpo,(yxr-nrefi cMeHT: floHrrue, oco6euuocru [pHMeHeHr,tr.
Harepar,'rnurre r(oMMyHr.rKaqrr,. @yrrxquoua-nruoe Ha3HaqeHrre H pecypcbr HHTep,el.a.
cpegcrra u cnoco6u noBblrrreHr.[ e$QerrunHocru MapKer,HroBbrx xouruyuaraqufi.

I,luT erpuporalrurre MapKerr,tHroBbre KoMMyurrKaurru.
5.2.11 Perula*ra B crrcreMe MapKerHHra
flo,sr,ne pex;rarr.raoft KaMlaHH[. opraHraaqur u [poBeAeHr.re peK,raMHbrx xalruasnfr.

onpegerenue e$rlerrunnocru peK;raMubrx rrreponpurrnfi. .{erremxoct pa-urr"r* aregrc.rB: r.ixtunu, rpyaxqr'u. oco6enuocru pa6orsr c peK;rilMHrrMn ua"rr"rrurr. passHrre pex,ralruoii
4errenruocru n PK.

5.2.12 ll.nauupoBan[e rl KoHTpoJrB MapxeruHrs
Meroau r'r 3Tarrbr [naH,poBaHu, uapiernrr.a. pa:pa6orra [JraHa KoH*perHux leiic.raufi

o6ecueqesue BbrlorHeHr'rc n:rarron uapxeiuHra. paspa6orra 6rcaxera 
"upn"rrn.o. 

Mero.rtsr
o[peAeJrer{u, 6rc4xera Mapr(err{Hfa. Mapreruuronu* KoHTpOJrb. Tanu r.r 3aAaqu KoHTpoJur
Map(err'rHra. Pegr,:us MapKerH'fa. Kourporrunr t, ayat4-t MapKeruHra. <DyHxquu u 3al.a'rr
r(ouTp9ry1rT . O6rexrrr uapxerxHroBoro ay,qr{ra. flpoqe.qypa uapr(ernHroBoro ayAlrra.

5.2.13 Crpa'rer[qecKoe ruraHrrpoBanrre a MapKerrrnre
Mo,ear.r, uc[oJrE3yeMlre 

.^:re 
pa:pa6orru 

"rpurea* 
Map*err.r,ra. Auanu: uaprceu.rHroBbx

nosuoxnocrefi: curyarluoHHLtri ananr:, STEp-auar,rs, SWor-aua,ru:, GAp-anaqrz:. Ma.rpurla(c(opocrb pocra pblHKa-pbIHotrHaJI aoar> (EKf), Marprrqa (np,Bne*areJrbHocrb pr,rH*a-AoJ'rfl



phmr(D (MaKKHH3r.r). PIMS-aHa.nr.rs. Ba3r{cHbre crparerxx pa3Bnrrrc opraHu3auuu. \{arpnua 14.
Auco0$a. Moaelr Kou(ypeHlltrlr M. floprepa. MapxerrEnroaue peureHr.r, no o6ecne.reH;.rro
KOHK)?eHTHbx nper{My ulecrB.

5.2.14 Mexa5rHapo4Hrrfi MapKerrlrrr
Parpa6orxa crpareruft MexAyuapoaHoro Mapr(erlHra. rDopua MexryHapoa,oi

aerrerbHocrr{, Mexglrrapo4nlrfi lrapreruur-lruxc. cr:pareruu lnaHfipoBaHru ronapa. Crparerru
pacupeAeneHr{, ToBapa Ha BHerrHeM punre. I_{enonue c,rparetr.ru B Me)r(ayuapoaHoM MapKerHtrre.
Crparerau [poAB[xeHr.rr roBapa.

5.2.15 MapreruHr ycnyr r,r rrexoMMepqecxoft ,qerre.nrnocru
_ CenrrearapoBauue p6rHr(a ycnyr. Kouxypenrnrre npenMyqecrBa a cQepe ycnyr.
Oco6esnocru npor.r3BoacrBa, npoaBnxegrrr, pacnpeaenegu, n qeuoo6pasosannr n ctbeie yc:ryr.

Mapreruur n cQepe HeroMMepqecKofi 4eere.nr,uoc,ru. Hexouruepvea*r" op.o*rrrou,rr.
flpoqecc o6Mena e HeKoMMepqecKoM MapKeruure.

Peroueng5reuas n[Teparypa:
OcRosnas Jrlrepa,rypa :

l. Boponaea C. H. Mapxeruur: yue6uoe noco6ne/ C. H. Boponaea, B. !. Epuoxr.ru. _ M.:
Ko:rocc, 2019. - 247 c.: r4Jr.. - (Yve6uuru u yre6. uoco6u, a;r-f, cucreMbr 4o.rorrrr"r"no.o
nporleccr,roua-nuroro o6parorauu.r)

2. feurus B. M. Mapxerrur: uoxorpa0ur/ B. M. fenxun. - M.: HOpMA, 2019. - 400 c
3. Ka6yruruu H. H. Mapxeruur: yre6uoe noco6ue/ H. [I. Ka6y,rrun. - 10-e r.r3A. crep.. -

M.: Hosoe snanue,2}l9. - 336 c

,{ono,nnure.nruaff nllTeparypa:
1

2
J
4
5

. @.Koraep. OcHos, MapKerrr,ra. Bropoe eaponefic.oe r.r3.(aHr.re M., C-II6, 2012 _250c

. @.Kouep. Mapreruur-ueHeAxMeHr. C-II6, M., Muscr,2012 -420c.

. .{x.P.3nanc, E.Bepuan <MapxeruHr>. M., 20I0 -125c..

. ConpeueHnrfi MapKeraHr. floa. pea. B.E.Xpyqxoro. M.,2019 -420c.

. Baruen l.JI., Tapacenuv B.M., X.Anu. Mapreruur. M., 200g -250c

6.1 CTPATE|I,IIIECKOE YTIPAB,IEHIIE

6.1.1. O6uaq xaparoeprrcruxa crparerrrqecKoro ynpaBnexus. Teoperuro-
MeTOAOJIOTI'qeCKtle ocHoBr,t cTpaTerrrrlecKoro yrtpaBneHIlc.

KoHqenqus crpareraqecKoro yflpaB:reHnr. flourrue, cyxlHocrb, ocHoBHEre 3al\altu
[pI{HrIr'r[Er reop]rr I{ ,IpaKrEKIa CTparernqecKoro ynpaBneH[r. po:,6 r4 flpeArrocl,rJ[(u
$opuaporauur tl pa3Bltrll crparerurrecxoro ynpaBneHrrr. ocHosHule KoMrroHeHrr,r n 3TanbrpelBxrrry clparerrqecKoro y[paBneHnr. o6rerrsr a Burbr crparefrrrecKofo y[paBneH,,r.
@1'uxuuu crparen qeckoto yflpaBneHns. MEroAoloruqecxue H TeoperfiqecxHe ocrroBsr
cTparefHqecKoro yIIpaBneHH.[. flpuuqr,rnu crparernqecKofo yfipaBneHuq. Mecro rucugn_,ruHr,r e
cl{creMe SKoHoMI'IqecKlx' nolII'ITITIecKI'Ix I{ ynpaBneHrlecKux AucqunJrr-rH H ee cBr3b c ApyrHMH
AIICqUIIJIUHAMH CIIEqfi :IJI6HOCTI.I.

6.1.2. Ilporrecc crparerrrqecKoro ylpaBneuufl rr crparer[qecKoe BuaeHrre.

- 3raurr cT parerriqecKoro yupa"rerur. Mo^ers flpoqecca crparerr,rqecKoro ylpaBneHHrr.
cunTea lHyrpeH'rrx crparerr{vecxrEx r[arropos. flo;.rrr" ,, cyrrlHocr. crpare*ru. Tunrr
crpaterr.rfi. Ctparera.recxre aJrbrepHarlrBEr r.l ycJroBr,r, peanx3arluu crparerur.r. Bo:rrroxusreI(pr'rrepr{u nn60pa a.rrrepHarrrBHbD( peueurft. 3ranrr peaaurau}.r, crparerHH 14 vpoB,l.rcrpareruqecKr'rx Nguenes,fi. I4UCrpyueursr peaJrr.r3aqnu crpareflrH. rlpouecc peaJrq3aqlrHc'rparer',,' crpareravecxoe Br]Aerrue. Muccus opra,r3arrux. b"nouror" npu"rru iu.rpoau*
aepena qeleft.

6.1.3. Crpareruqecxuft ana.nul sHeuruefi u rryrpeuneft cpegu reppuropufi,flon-r,ue, cyrrlHocrb' coAepxaHue fi MeroAono rqecKre npr.rHrlrl[br npoBe.lcrr,
c'IparerEqecKoro aHiIJII{3a. Hayruo-uer:o4ltqecr(se ocHoBhr c'rpareruqecKoro aHaJrr.r3a. I {e,ru uI{HCrpyMeHTbr aHaJrrr3a MaKpoo(pyxeHrrr. cTpareruvecxvit auutus orpacrH. I{e:11 u ocHorHsreMeroArr crparerrrqecxoro auiurr{3a BuyrpeHuefi cpeALr.

6'1'4' Po.nr crpareruqec*oro 
',naHrpoBa'rlr B c,sreMe crparerr.lqec*oro y,,paBneH,ns

II ero ocHoBHbre xapaKTepIlcTllKr.r.



flourrue, cyrrlHocrb r.r npe,MyrqecrBa crparerflqecKoro lnaHrrponauu.x. flpaHqursr
flnaar.rpoBaHris. Kosqeurlus crpareruqecxoro flnauupoBllxur. flpoqegypsr crparerr.iqecxoro
flnaHr'rpoBaHlrr' Merogororar crpareruqecKoro [naHlpoBaHHr. rlpoqecc c,rparerr.{qecKor-o
IrJraHrrpoBaHnr. Jloruxa crparerfiqecroro flnaHupoBaHrfi E ero 3reMeHTLr. flpuuqunsr
crpareruqec(oro [JraHrpoBaHr.rr. Marpaqrr crparerr.rqec(oro [Jrar{HpoBaHq.r. .(ocrouncroa u
He.qocTaTro,r cTpaTerr,rqec(oro nnaHr,rpoBaHr,rq.

6.1.5, Earoaure MoAenH crpareruqecxoro flnanrlpoBanrrfl H npoueaypa auarrr{3a H
ru6opa crpareruqecK[x notuqufi .

EagosHe MoaeJrr,r crparerHqecKoro flnaHr,rpoBaHr.rr: ruoAeJIE fapnap4cxoft uxorlr 6u:ueca,
MoAenr Hropr Anco0$a, lro,uels f.Crefisepa, (oHTyp crpareruqecKoro nraHHpoBaHHq. Ea:ostre
MoAenIt crparerllqecKoro y[paBJreHur: MoAeJrb crparen qecKoro ynpaBneH]r, lenuga, lroAe,rr
crparernqecKoro ynpaBneHr.r, Torrrncoua, Moaenb crpareH4qec(oro ynpaBJreHrrs EQpelrora.
flop'4[elrnlrfi aualrc.

6.1.6. Meroaur crpareruqecroro y[paBneHrrs.
Ynpaueuue pa3BlrrrreM flocpeacrBoM ru6opa crpareruqec.r.rx noruqufi H paHx]rpoBaHr.r,

crparerxrlecKl'rx sagav. Ynpan:reHue tlo cHJrbHhIM u caa6rnr crrrnaJrulM. Ynpat,reHne pa3Br.rrue]r B
ycnoBlrrx cTpaTerl.rqecKlrx Heoxr4AaHHocTei. Ynpaaleuue cTpaTerrqecKr_rM Ha6opol.r. yrrpan,reHNe
pa3Brrr[eM B ycnoBurx usl{eHeunfi. flpuvauu co[porrrBneHH, cr?areruqect(HM H3MeHeHr.rsM.

6'1'7. Crparer[qecxoe ynpaBneH[e pa3BrrlreM opraErr3arIHoHHo-x03siicrBerrHbrx
crpyrcyp,

crparertvecxoe ylpaBJreHrre B rocyAapcrBe,Hbrx crpyKTypax. crpareru.recxoe ylpaBneHr{e
B pernoHax. c'r'pareruvecxoe ylpaBJreHr,re B opraul,I3arlfirx. flranupoaaHr.ra , oayruaar"r",,ra
ueponpurrnfi , HanpaBner{Hbn< Ha peaJru3arlurc clparerrrrl.

6.1.8. Bu6op crparerru ynpaBfl eHric.
leuepuvecxue (po4onsre) c'rparerr{[ (6a:onrre crparerlru): Tunrr3arlu,r ra o6uas

xapaKrepr{cruKa (lrar:puua floprepa r,rJrl. Mo.qeJrb reuepnvecrcofi crparen{[ noprepa). crparerun
Jlr{AepcrBa ,,o r.aepxKaM. Crparerur 4ut[oepenquaqua. crparerur rfoxycr.rpoaauur.
Kparuuecxar orleut<a crpareruu. fu6pugnsre crpar"arr.

6.1.9. Pealuraqnfl crparer[l.r ynpaBnenrrr.
cpox cocraueru, crparerr,rqecxoro rrJraHa. @opruar uana. cnequQuxa 6urueca. pa:uep

KOM,,aHUfi. rlprnqanu opraHH3arlnx opue'TrrpoBa]rHbre Ha crparerr4rc. picypcr,r ]r pca*r3arr,,
crparen n' flepero4 crparer,,,' Ha onepauaon*rft ypoBe,6. Crpai..u.rec*u. xaprr,r.
c6anaacuponauHil, crrcreMa noxa:a, erefi. flpouecc flocrpoeHu, cucreMr,r peaJrH3arrrrH crpa.rerHH.IIgm a KoHTponBHbre rror(a3areJrH B oprarrr,3au,rr. Hor,fi no,u<oa * npoq.aay ynpaBneHr.r.
c6a;raucrponanHa, cHcreMa rroxa:arereft. crpyxrypa xapru c6araucuponaHHofi cucreusr ue:refi.

6.1.10. CoapeMeHHr,re renAeuqnl B pa3BrlTnrl opraH[3aulloHHo-crpareruqecxoro
yllpaBneHrrr.

Kor'ruexuras ar{arHocrfiKa opra,u3arl}ro,Hofi crpyxrypu yflpaBneHr.rr. I_{eurpa:ruronauuar
opriurlr3allHoHHiu crpylffypa. Aeuenrparusos:lgHau oprilgr.BarllroHHarr crpyxrypa. Bur.rn:euue
ocHoBubx npo6leu. AHaans corracoBauHocrl,t uoAcucreM KoMttaHlllt. B:aulrocarsu ltexrgy
oprcrpycrypofi a rexuoaorrlefi .

Perconren qyerrac Jr[Teparypa
Ouroeuas Jrureparypa:

- ^ l. flupc II [x., crparer^recxufi MeHe.uxMeHr [Tercr] : yre6uux / frupc II !x., po6uncoup.
- 12-e uzs. - Cfl6. : flurep, 201 8. - 560 c.

2. KyrHeuoa, B. T. CrparerfiqecKr.ri MeHeAxMeHT [Slerrponusrii pecypc] : yve6Hoe
noco6ue / Kysneqon B. T. - Mocxsa : IOHI4TII-,,{A[IA, 201g. - 624;. _f"*r, aoiryru: 3EC Afi
fIl.I Ap Eyr<c.

3' Tonncou' A. A' Crpareruqecxui MeHeAxMeHr [3aerrponuufi pecypc]: hs^vccrBopa":pa6orxu E peirJrrr3arlm crparerr.r{ vqe6utx / TouncoH A. A. - Mocxsa', iinir ru-4arm,
2019. -.576 c. - Pexau 4ocryna: 3BC Afi flu Ap Eyxc.

- 
4' ranoneuro A.JI., flauxpyxuu A.fr. crpariruvec*oe ynpaBne'ue. - M.: I4:a so oMtlfA-

J1,2011. - 464 c.



.(ono.nnure,rruar JrHTeparypa:

,Orr. 
r. O*"0,{. Crparerr.rvecKoe pBrrrormoe yrpaBneHr.re. flep.c anu. _ 7_e uza. _ Cfl6: Ilurep,

.. ^^?.^Supnror 
B.A., XapveHxo B.JI. Crpa.reruqec'.rfi MeHeAxMeHr: yqe6surc _ M.: I,IFI@pA-M,2018.

--__ _ l. lollorouona O..(., 3y6 A.T. Crpa.reravecxrafi MerrerxMeHr: y.{e6Eux _ M.: }4.{ .oopyr,r,T4HOPA-M,2018.
4' fryaaaxon B'H', Maxcurraqog M.M., Marumes H.z. cr:pareruvecxafi lreue,4NrueHr:flparraxyr*r. - M.: Bysorcxu it yw6uur,2017.
5' oarxyrgauos P'A. fro6arbna, Ko'KypeHrocnoco6soc,r: rr,crpyrlleHTa crrcreMHoropa3Burr,t.r. - M.: Crau4aprLr H (arrecrBo, 2019 r.

6.2 YIPABJIEH}IE KOHKYPEHTOCTIOCOEHOCTLrc IPEAIPI,Ifl TH.fl

6.2.1. Teoperr.recKHe ocHoBbr ynpaBneHHfl Korrxyperrrocloco6socrrrc trpertrpunrrrq.Kourlpeaqrx u Ko'KypeHrocnoco6uocrr, Koxxlpeurocnoco6Hocru: corrprrxeHHr,reKareropfi[, ypoBHn aHrurrr3a, IIoK ]areJrr{. Kourypearocnoco6Hocrr xax o6r,exr y[paBneHHr.Konrlpeurocnoco6nocrr g exoaort{uqecxofi rroJruTr.rKe :apy6ex<urrx c.rparr.Konxypenrocnoco6soc* flpoAyKrlna Ka3axcraHcKr,rx npouaoo4arerei B cpaBHeHHu c MHpoBoxrorapnofi KOHr(ypeHToCnOCO6nOCrrro. Haruue floAxorbr x yrrpaBJleHHrc
KoHrgpeHTocnoco6uocrrrc rtpeAlprrJrrurr.

6.2.2. Yupaa.leHne KorKyperrTubrMrr nperrMyqecrBaMn,
flou,rae Ko'Kype,rHoro npeauyruecrni. Mole.uu M. floprepa. flpeulryulecrna H,3r(oro IBblcoKoro uop'.4(a' .(erepuuuaurrt roHr)?eHTrroro fipegM),.1qecrBa. Merogr.rvecr<ne ocrronsryrrpaBneul,r, KoHKypeHTHbrMH flpexMyrrlecrBalMr,r. flyru gocrlrx elvq u fiollrepxaHr,rs(oHKypeHTHoro [perrMyulecrBa KoMnaHur{. KoHxypeuruurfi craryc @r,rprr,ru: nor*", ou"rnuypoBHr.

6.23, Ocuonusre crparerurr o6ecneqeHr.ts KoHKypeHTocrroco6nocrn rrpeArlprlqrrrq.
_ 

Br6op 6asosofi crparer,r.r KoHKypeHrIrrE. Aiurrmqrn crparerufi KoHKypeHuHl, Koco6eHuocrcl'r p'uxa. swor-*-ra, nopr6"*urfr aaaau: (aua.rns ronapnoro accopruneura)KoMnaHr,rx KaK ocHoBa nu6opa xoHrlpeu.ruofi crparerua. Klaccraoa*rlr, *onnypanrn"r*crparerufi. c:rparerur cH,xeHrfl lr3.qepxeK, crpar".r.,.@00epeHquaqli; il;td;;, crparerry
Qorycuponauue (ce*renrnporaune prinxa): ,p"r"ryrq""ru4 ueo6xogruue pbrHoqHbre ycnoB,r,rpe6oraur.re K opraHrr3arlua npon3BoAcrBa a yflpalBJreHrrlr, 4ecra6uauruplrouae Qarropur.Crwa11o11oe [poeKrupoBaHrre crpareruu KoHKypeErIHx A]r, npe.qnpnrrr.rc.

6.2.4. MexauxrM ynpaBreH[s KoHr(ypenTocfloco6nosrrro npeAnprlsrufl,
A;rropuru yflpaBnenn, Ko,K)?eHTocloco6uocrrro npeAnpucrns. rDarropu, Br,rrout,e HaKOHKypeHTOCnOCO6nOc* npeAnpnrrur. floaxoAu r $oprr.rupouan,ro MexaHH3Ma yflpaBnerilr.sKorrK)?eHTocrroco6gocrrro npeAlpncrxr.
6.2.5. Ouerxa KonKypeHTocnoco6uogru npeatrprrf,Tns.flouxrae, cyulHocrb KonK)?eHTocnoco6uoc.rx. <Darropu, BJ,urf,rcu{He HaK.HKype,Tocnoco6socrr. Merogu orIeHKn r(o,r(ypeurocnoco6uocra.' o6rqas *ufunr.pr.rr*ufipe'qupnfru' H Bbr[yc*aeMofi lpoayruI]ru. Texyruee cocrorHue orpacnu ]i [epcneKTHBbr eepa3Br,rrur. Oueura xouxypeurnofi noarrru npeArrpasrr.r, Ha pbluxe. OueuraKoHK)?eHrocnoco6nocru npoA),r(qlrfi npeg,rpnr-r. (iq"r^u *or*yf"*o.no.o6rocrurlpeArrprrrur. Aua.,rug sogr\roxuocrefi npegupr.tcr[r. SWOT_aH-r., ,"ro, 

,ri*rr]i*rrouun*
xourperHofi Bo3MoxHocrr,r Ha Marplqe oosrrloxnocrefi , uarpuqa Mar_Kr.rucz.

6.2.6, Mepoupncrrl, rlo rroBBrrrren[rc KoHKypenTocrroco6uocrn npearrpHflTllfl.Paspa6orxa ueponpuarufi no ,roao"p**r'ro , nouu*"rrro AocrrlrHlroro ypoBrnKoHK)?eHTocnoco6gocru ,,peA,,p,nrrl,Ir. Oqeurca sxonourr".*.r"., ;il;;".;::..-^roA.epxa'rrro n no"o,ru"H*o )?oBHc koE(yp"rr".rJ.1;:t;."# ;3"0^"J##:"'li#JJ;#KOHKypeHTOClOCO6socru npeAflplrrrn, c rreroM [peAJrOXeHHbD( Mepoupurrnr. ooprr,rupoaaurae upaspa6orr<a crparerr,ru noBsrureHr,rs KoHKypeHrocnoco6uocrr npe L pln.tur.6.2,7, Konrypeuruan pa3Beana B yrrpaBneErru KoHr(ypeHTHbrM noBeaerrueMnpeAnpusTI!s.



Konxypeurnar pa3BeAKa: [oHrr,e, rleJrr{ r sagavn. flpuuqunu rr un<[pacrpyr,irypa
rouxypeuruoi pa3BeA*r.r. HH$opr'raqux n rourypen'ruofi pu:u"qu-. opranusaqur xo'uxypeHr.uofi
pa3BeA(U Ha Ilpeallpxfl Tnn

6-2.8. KonrypeHTHa, crparernc npearrpt.rfl rufl .

. Kouxypeurxa, crparerraq: nourrr{e u r,raccuQuraurr. Mero4tvecxue
Qopuupoaanurc xonrypeuruofi crparerut,r np".qrp-rrr. Oqenxa pea,rusaqun
rrpea[pnsTfir.

noaxoabr K

cTpaTefnu

6'2'9' MeneaxnreHT KaqecrBa s o6ecneqe,uu r(o,r(ype,Tocrroco.Hogrr, ,'pearrpnflTrs.
_- Ponr ylpaBneHru xaqecrBoM s o6ecne.rensu KouKypeETocnoco6socrn npeanpurrrrr.
5o'',"'',- Bceo6rqero ynpaBneHnx KaqecrBoM (TeM). rlperuuu n o6,acru Kaqecraa.
.(ocuxenue ycrofivuroro ycnexa [peAnpuJrrH, Ha ocHoBe MegeprtnregTa KaqecrBa. flocros,soe
coBepueHcrBoBanue B crrcreMe MeHe.qxMeHTa. Ozloco0lrr Kafia:es. HsuosauroHusre
ynrrrxeHnr.

6.2.10. Srouoir,nqecxas 6egonacuosrr s o6ecneqe[u,' Ko,rqFpeHTocnoco6Hocrr
npeanpucT[r.

flouerue, Qarropu H yrpo3r,r gxononrqecrofi Geonacnocrr_r npeAnp,rrr.rr. Kpurepurr N
IroKa3areJll oxottotrlaqecrofi 6egouacnocru npeArlpruITr,rr. Cucreua o6eineqesr-rs gxoHoMHqecr(or
6egonacuocru. cnyx6a gronouuqecxoft 6esonacnocnr ,,pernp,rr,f, s o6ecneqeHuu eroK.H*)rpeHTocloco6socru. Cucreua ynpaBneHr.rs unoopruaqrroH,ofi 6e:ouacsocr'ro npeArpuqrHr.
Korrruep.recrae rafiaa npeAflpnsrru u ueo6xo,u,ruocrr, ee 3a[Iarbr AJl, o6ecneqelruq
Ko,KypeHTocnoco6Hocrt. Polr nepcoaala s o6ecneqe,r,u 6e:ouacgocru npeAnpHrrr.rr.

Percouen4reuas ruTeparypa
Ourosuac Jrureparypa:
l. Jlnaulue KoHKypeuToc_[oco6uocrrrc: yre6ur,rx u flpa(rr.rKyM g,r.r ay:or / rro;1peaaxuuefi E. A' fop6a,rxo, 14. A. Marcr.,uqera. 
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