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l. ()encral Provisions
I .l The goal of implerncnting accclcratiot.t progralns for startups: to provide

stanups with the opportunity fbr accclerated growth through access to training,
financing and expeft suppoft. 1'he pt'ttgt'atns are designed for startups working
in the field of IT, consulting and otlrcr business areas and. provide for openness

to external investors and rnentors. lirpcctcd results: an increase in the number
of commercially successtirl innor atir c pro.je-cts olthe university and the creation
of conditions fbr their entry irlto thc rnarke-l.

1.2 The criteria for selecting startups to participate in acceleration progrrrms Eue

determined by the relevant departmcnt. which submits a proposal to the Vice-
Rector for Science and Innovation to include the startup in the program. As a
rule, the stage of the startup, innolatir. cncss and uniqueness of the idea, presence
of a team, malket potcntial. charactcristics of the product and technology,
characteristics of the business ntodcl. social mission, potential for investment
and partnerships, readiness for acceleration, legal aspects, and the predicted
result of acceleration are taken into account. The criteria should ensure the
selection of startups with the grcat(.st potential and those capable of receiving
the maximurn benellt Il'om accelcration. Startup participants contact the head of
the relevant deparlrnent. [Jased on thc analysis of their request, the department
prepares a proposal to thc Vice-Rcctor lbr Science and Innovation, who makes
a decision on including the startup in the acceleration program.

2. Program structure
2.1 The program duration and accclcration lonnats are determined by the
relevant department depending on rhc program goals, resources and stage of
development of the startups.
2.2 Main acceleration formats
2.2. I . Intensive progralns (Bootcantp )

Description: shott-term and intensivc courses that can last from several weeks
to several months. Startups in such programs go through a series of master
classes, trainings and consultations with rnentors.
Main features:
Concentrated training and work u,ith nrcntors.
Focus on specific aspects (product dcvcloprnent, marketing, finance, etc.).
Limited number of participants, which allows for deeper work with each startup.
The end of the program may be accorrrpanied by a demonstration (Demo Day)
for investors and partners.
2.2.2. Mentoring programs
Description: startups reccive individual or group mentoring from experts and
successful entrepreneurs. This can bc a longer fbnnat, including not only
training, but also practical guidance during the project.
Key features:
Startups receive regular consultations and leedback from mentors.
Mentors help startups solve specilic hr.rsiness problems (entering new markets,
attracting investment, etc.).



May include online sessior.rs, personal rncctings, or a cornbined format.
2.2.3. Virtual Programs
Description: Acceleration programs that are conducted online.
Key features:
Use of online platforms for training, rrcetings with mentors and investors.
Programs can be flexible in time, allorving startups to work at their own pace.
Mentoring suppofi via video confcrcr.rccs, webinars, forums and chats.
2.2.4. Investment Programs
Description: Startups are offcred secd funding in exchange for equity in the
company. These programs are often targeted at startups that already have a
minimum viable product (MVP) and can demonstrate growth prospects.
Key Features:
Providing seed capital in exchangc lbr cquity in the cornpany.
Programs may focus on helping to r-aisc capital and get to market.
2.2.5. Programs with access to intemational markets
Description: Focuses on preparing startups for entering intemational markets,
helps startups adapt their product for ditl'erent regions, study the peculiarities of
foreign markets and establish contacts u,ith intemational investois and partners.
Key features:
Intensive training on intcrrational cconomic relations, legal and cultural
peculiarities of new markcts.
Assistance in establishi.g partnerships with international companies and
investors.
May include trips to other countries lirr direct meetings with potential partners
and clients.
2.2.6.Hybrid programs
Description: combine el.rrreirrs of online and offline formats, providing
fl exibility for participants.
Key features:
Combination of online and oflline eler.nenrs.
Ability to flexibly adapt to the schedulcs of participants.
Ability to receive mento.ing rssistance both in rear time and in a deferred
format.
2.2.7. Acceleration with a lbcus on social cntreprcneursh ip
Description: lbcused on sta.rLrps that solve social, environmental or other
important public problem s.

Key features:
Focus on social, environnrcntal and ethical aspects ofbusiness.
Acceleration lormats can lre c.nrbincd and adapted depending on the specifics
of the program and the gorls.1-thc program participants. Startups can choose
the most suitable format clt'perrding orr thcil stage of development, industry and
long-term goals.

3. Thc role arr,l firrctions of nrentors and coachcs



It is advisable to involvc rnelltors ancl coaches in acceleration programs who

have:
. Practical experience in the startup lield, especially in the industry where

startups operate.
. A successful career in enlrcplcncurship ol managing large projects.
. Specialized knowledge in finarrce, ruarketing, sales, team management, legal
aspects of a startup, attracting investmcnt and other important areas.
. A network of contacts llraf crr.r bc useful lbr startups in finding investors,
partners, clients.
Mentors can be attracted 1l, rou,rh:
. Professional networks (l inkr',llrr, spccialized conferences and events).

'Partnerships with large qrrl'ptr111[i6ps, other universities and research centers.
. Platforms for finding irrent{)rs u'ho spccialize in startups (for example,
Angellist, Founder lnstitLrlc and othcrs).
As a priority, it is advisa'']c 1,) rttract university personnel (faculty and other
specialists).
When selecting mentors, rlrc lr ilowing should be taken into account:
. The reputation and profc,sit.r,ril history of mentors.
. The willingness and desi I o i'incntors to actively work with startups.
. Compatibility with the c ,rtur'.' olthc program and staftups.

3. . 1,,.i'.:rc),and lcgal aspects
Mentors and coaches sho ',1 , "n conlldentiality agreernents and, if necessary,
intellectual property agre( rcr'' . io av<;id potential legal conflicts when working
with innovative startup id s.

l.l 'i he role ol'rnentors
Mentors play a key role ir: rrLr iLlatol' llroglafts.
. Long-tem support and ir' 'ic: Mcrrtors are usually more experienced and
can offer strategic guidar ,: 1,.,' shariug thcir experience. Their job is to help
startups make strategic de .'isir, is ancl suppott them over several months or even
years.
. Motivation and inspirati, r: ) :rtors play rn important role in maintaining the
startup's morale, especiall ,l rg di1'licull times.
. Solving specific probler, : i' .'ntors are olien experts in certain fields and can
help a startup solve spec ic oblcr.rrs (attract investors, improve a business
model, enter a new markct. cl '

. Networking: Mentors a.' r) risons, hcliring stanups establish connections
with investors, potential p 'r' or custotncrs.

l'h c rolc of coaches
'r'epalirrg staftups tbr specific tasks. This mayCoaches fbcus on trainin. ,r

include:
. Training in new skills: ,

teaching startups the necc. ,rr

's conduct rrainings, workshops and webinars,
]i ills).



3.4. F, ct )ns ol'rne tttors and coaches

Coaching and mentorinu: ', I ntot's atrd corrches help startups not only with
specific issues, but also cl .' p lirtrrttlcrs' l''adership qualities, entrepreneurial

skills, and help them learo r thcir Irristrtl<cs.

Testing ideas: Coachcs i rl i-tentol's cart lrclp staftups test their ideas and

hypotheses before they at r nr lentct-ttccl.

Developing a growth strr' ". Mcntors help startups decide on a development
path, including attractin: : ' -\1nrcrtl. irrtp ,rvilg operational efficiency, and

expanding into new rnarl'
Psychological support: ) r'tr i)s llcc t.t.utri challenges, and mentors often
provide psychological slrl' )rl espccirlly in stressful situations.

,'tiorr l ith n','ntors and coaches

. Developing and testing
and improve busincss
sustainability.
. Consulting on specific i

investors, suggesting ne\\

Regular meetings to discu
Open consultations: Start '

time as questions arise.
Group sessions: Group r

staftups at once, which al

Progress assessment: Mcr
tracking achievements arr r

Mentors and coaches. in
fonns of interaction detc I

Improved business mocl,'
Attracting investment: ['r
of attracting investment.
Accelerated growth: Str ;

growth rates.

The process of evaluatir'
progress and results, as u ll

'rsi ress moclcls: (loaches can help startups develop
,rd ls, as rvcll as tcst ideas fbr viability and

Lre.. (helping a startup prepare for a presentation to
,. r, s lo irltcract u ith customers, etc.).

r'\r )grcss arrcl chlrllenges.
i . ln corltaet lncntors or coaches lor advice at any

ril gs an(i ulrst. r' classes can be held for several

's tbr tlre \'\(lr:r: qe olexperience.
ls r nd c,rrclrcs c. rn monitor the progress of startups,
. ii rstin3 striltcg\ as needed.
,i !'r11L'nt Nith starlup participants, can use other
. br tlrc chnnr.:tcristics of the startup.

'ovcrl attracti,, .ness to investors.
:c ,ir' pile lr soss ')ns, which increases the likelihood

. :llr (, , \rl ( \ j[l( oart'iers faster and achieve higher

3.6. Expected resrrl ",r ,l \\,ir liin't r' itlt mentors and coaches

,, ,t ltll

,r' r1'rs in a.:cclt ation programs includes assessing
' nd.lustine stlirtcgy and support.

3.5. Forms of :



4.l. Key criteria for evalLtatl|lI slar[lrlls
4. L L Progress towards :tc ir i, r'irtg ltrogrl nr goals

Alignment with goals: eaclr :itir:tul) sht,L;ld lrrrve clearly defined goals that must

be achieved within thc prograll (|tirrl tct developrnent, first customer

acquisition, revenue gro\\ l r- ctc.).
Plan execution: how wcll st ,r'tups l,,llorv thc planned business plan or strategy,
and how effectively thev :,lapt tlrcnr in r'.'sponse to extemal and intemal
changes.
4.1 .2. Product developnrcrrt stagc
Minimum Viable Product tMVP): .,\sse ssirrl how far a startup has come in
developing an MVP and rr ' :ther ir r r..:rclr ',, introduce it to the market.
Idea Testing and Validation Asscssing lron ,' ,:ll a startup has tested its business
idea in the market. Startups shoulil corr,luct customer research, get feedback,
and adjust the product in rc.,ponse lo thc lesrrlts.
4. L3. Financial indicators
Attracting investment: lttracting .'xt('l'n:r' ',rnding during the program or
achieving other financial goals i :rr'r't'u: revenue, improving financial
pertbrmance, etc.).
Growth economics: the ability of -stru'tur:s t<, 'rtectively use available resources
for growth, generating incorne, the rrbilit,r'tr, scale.
4.1.4. Marketing and User Acquisitiorr
Clients: Evaluation of targct audien, .-' [rL'11rri : ;rrn and retention (analysis of user
activity, growth in thc number o clre nls ' ':' r.lS€rs: number of reviews and
recommendations, etc. ).
Attraction channels: thc e ff'ectiven rr:is ,,i n.::licting channels used by startups
(SEO, content marketin!:, paid adr',.':risirg. , ',r.) and their ability to scale these
channels.
4. 1.5. Team dynamics and leader lrip:;liill
l'eam Cohesion: Assessing the rrrt, r'rrctio .: between team members, the
distribution ol roles, thc cffectiven, is , ,l \\ , l: nnd the resolution of emerging
confl icts.
Leadership: The ability of startup 1,r1111,1.', , 'nrake important decisions, lead
the team, adapt to challcrrgcs 61d i;, ,rire lrri cnrployees.
4.1 .6. Potential for scaling
Expansion Plan: Assess thc stafiup' : s,,, inl r:rtegy and its ability to adapt its
product or selvices to nc\\'markets.
Prepare for Intemational Expan ,rn' ,\ 'ss readiness for international
expansion, including product adapt i,,:r. ' ' :ssucs, and localization.
4.1 .7. Innovation and conrpetitivc,rcs:;
Uniqueness of the offer: Ilvaluatior, r, " c l' '..'rrce olcompetitive advantages
and unique technological solutions.
Analysis of the competitive enviror rr.'r'r: [: ' rrrtion of the startup's strategy in
relation to existing colxpctitors and ;' r ,' ,,r'r rprove its competitive position.



5. Final cvaluation:rrrrl rcle:,.c of startups
Demonstration of achi evernents
At the final stage of accelcration, sr,r'lr :s demonstrate their achievements at a
demo day in front of invcsl.ors, whi, lr )re lps them to receive further funding or
support.
Final assessment
The final assessment o1'the success ol'rlre accelcration program is made by the
relevant department (issucd in the rrirrr rcs of thc rnccting).

6. Final I'rovisions
6. l. Confidentiality in acceleration l.i'olrrams
During the implementation of acccli;r rion prortrams, an appropriate level of
confidentiality and prorection of inr,.ll,' .tual pro;'.:rt1, is cnsured.
If necessary, a confidentiality agreelrt:i;i is conclLrclcd, which obliges the parties
(mentors, coaches, etc.) not to di, l,,ie or usc information obtained during
interaction with the startup, unless I ,,'r'.. is writtcn consent from the startup.
The agreement defines what inforr.. rlr rn is considcred confidential (business
plan, financial data, tcchnological , , utions, r. rrrl<cting strategies, etc.), the
tenns of the agreemerrt and the 1,,s ible con.ic(luences in the event of its
violation.
6.2. Protection of intellcctual prope '\,

Intellectual property protection mar l. lude:
. Patents: the legal right to exclusir',. ,. .rse an in.,'rrion.
. Copyrights: il originrrl content (s r,,,are, desi .n. materials, etc.) is created,
staftups may register copyrights.
. Trademarks: brand, logo, etc.
Trade secrets:confidential informat,. n rrecipes, l.r.oduction methods, marketing
strategies, etc. ).
If necessary, an intellcctual prope, rights ag..'(.ntent may be entered into,
defining the rights to the intellectrr I l,roperty crcated during the acceleration
program. If the startup is workinl u ith mentor.s or other participants, it is
advisable to agree in advance who '. ill own th-. intellectual property created
during the work.

Mentors, coaches, and other partici ts may si .n egreements that clarifo that
they will not claim ar.ry rights t(, iir. startup's intellectual property unless
otherwise agreed upon in advance.
6.3. Changes and additions to the ac ,,.lcration pr.orl1.arn
Acceleration programs may be a rrded and strltplernented by agreement
between pafiicipants..
6.4. Responsibility of l.rogram parr: rnrs
Program participants are responsi .. for coml.lying with the terms of the
program in accordance with applicr: ' , law.
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