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Ile-'r u x3yqcHufl
TCOpXIO v
,lllBecl t-.tultrMl,l.

lltculttlrlttItt: ycBoxTb
npaK- i{y ynpaBneHfl,

B panrax traHHoii trficusrl,rlrHbr rr3yriaerca:
Pa:pa6orxa HHBecrHur.roHHoii crparerxx
npeanpHrrHr. Co:aanue opraHr3auuoHHhrx
crpyriryp, o6ec[e,{}te arcuHx npuHrrre v
peanHsauHrc ynpaBneHqechHx peuJeHfifi no
BccM acneKraM I-tHHoBauxoHHoI aerrerbHocrl,l.
OopMrpoBaHlrc rx$opvarluourrr,rx cucrev,
o6ecnequgaouux o6ocxosaHre
iurbreplaruaHHx Bap aHToB x BecTuqloHHblx
peurenrii. Ocyuecrereure aHalru3a v
rJ,laHltpoBaHH! uHBecrfi IlHoHHoi AerreJlbl{ocr}t
no ocHoaHhlM ee HanpaBleHurNt.

5/5 I

Merenxlrerr.
Mapreruur,
@uHaucoaurii
AHAJI H3

?(rQeruo
Hbte

6u:rrec-
cTPare.xx

2.fIp1looperacMI'le ooyqarol-I,lBMtlca yM€Hllq:
pa:pa6aruaarr xxBecrxur.toxHyn,
,&HBuaex,[Hyro norHTxxy, o6octroartsarr
peueHH, o pearH3auxx r.rHHoBaqroHHbrx r,t

UHBecTLIUIIOHHbtX IIpOeKTOB

3,[Ipuo6peraeuure o6yvarcururrrucr rraaorru
N KOMNCTCHUIIII: BJIAAETb MCTOAAMH

MOtenxPoBaHU, IHeec: Hul.loluoii u

$uraHcoaol rerr€IlbHocrlr opmHH3aqxH:
npxeMaMH oueHKH palnxqHhrx ycnoBxi
HHBecrr,rpoBaHH, r $lrnancupooaHrr

I

I

l. n proopcracMLre o6yqarcutlMrrca ]lrarlrs:
3Hatb oc oBHbte \{e'Ionbt l,l flPreMLr

$ruaucoaoro flnaHxpoBaHflr A

uH Bec r!tuLtol tbtx npoeKToB rHBecTu lt lior Iloro
aHdJrHra lr aHzlrHra rlrHaucoaux puruxoB. 
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M2 rjMA I 103 [e",rr, r]yqerrtra aflcurrJ'urHbr: ycBoHTb

Mero.lhr l.r HHcrpyMeHTapxi $rHarcoeoro
rrraHflpoBauH! l-r ylpaBJreHn, Quuaucoeuur.r
npoueccaMH Ha npe,[Irpxraux, a TaKxe oueHXr

Qulancoaux axrueoa.

B parrrrax llaHxoi rificu nJr]rHhr lIsyqaeTcq:
@uuancur r<oplropaqrii. Ocnoouue norrrrur,
npxruunbr r rvero.qH yflpaBreHl, Qruaucaur.
Xaparrepucrrra KopnoparrlBHoii (ropr'rrr
6r:rteca. Cyutrocrb { coAepxal e ynpaBneHu,
tfrrrarcavr Koprropauxu. l,lHTepecbr

ITHBeCTOpOB OT KOpnOpaTXBHOfO ynpaBreHur.
McxAyHapoAHa, npal(TuKa {opnoparIBHoro
ynpaanerur. Coepevernure rexHoJlor-rlr
ynpaBneHxr rllrHaucauu. Jlorrra
l,lcltor,lh3oBaH, Moaenei, orlcblBaloultx
npoqecc ueH<l<16pa3oBaHm Ha rfuuarcoeure
ilK'rHBbr. a l, llpliHrl]rf peueHB, no
ynpaoneHxro rluHaucauu (opnopauxu tl
oueHKH cToltMocTll 6u:xeca. OcHoeHsle
r-rcrorrHuKH ruQopuaqna l Meroabr oueHKH r,r

aHaJ,lH3a aKTrBoB, KaflrTalra. cTouMocT]t,
rHaccrrirlHoHHbrx npoer(ToB. QuHaxcoerrx
pxcKoB. OcsoaHrre npxauflfibr npuHrru
yflpaBne]r\ecKHx perueHr-ifi B QrHarcoaofi
c$epe. OcHoeusre floxa3arerr 0xHaHcoBoro
cocrorHm npeanpflrrrr, o6pa6orxn

$uuarcoaoii orlerlocrr.r x xHoii +flHaxcoBofi
nrQopruaurur. Meroaer r nHcrpyMeHTapHI
ouelKx Ir araLlH3a aJrl,Hr.r, $rrancoasrx
pbt9afoB Ha pa3nuqHbte acueKrbt lerTer,lbHocTH
koMnaHrt

)/) Merrerxlresr,
OHHaHcoBbri
a Hiln l{3

Moaelupo
aarlie u

oPmflH3au
xr OHlHec-
npoueccoB

l.flpuo6peraeMbre o6y,ratoulrMxca 3HaHllq:
3HaTh OpliHuHnbr rrpxHrTx, H MeToabl

o6ocltoBaxul fKoHoMuqectiBMr cy6terraur
peueHxii o peanx3auux lrHHoBauxoHHbrx u

rHBecTrul-roHHhrx npoeKaoB, ocHoBHbte

xcroqHuKu uH(lopuauur, Meloitbr oueHxr r.l

aHarx:ta aK-rrBoB, KanlTaJIa, cTolrMocTtl.
uHBecruu,ioHHbrx npoeKroB, $ruarcoasrx
pxcKoB, ocHoBHhre flpxHuxnhl nprHrTx,
ynpaBneHlecKxx peuieHxi B $uuaucoaoi
c$epe.

2. fl puo6pcracrvr sre o6ygarcuIlrMflcq yMeHtls:
pacct .tTbtBaTb ocHoBHbte [oKa]aTeJt I,l

rluHarcoeolo cocrorHu, npeAnpurrlirj
06()6qarL pe3yrrLTarbr npoBereHI|Llx pacqeroB,

tfopuy,rupoaaru rpaMorHbre BhrBoabr |l
flpelclaBJ,l! tb pelyn b mt bt attiull,l tulectio,
pa6orur

3.npn06pelaeMhre o6y.rarcuflMllc, HaBbrKrl
1I KOMI|CTEIIU1iI!: BIAAETb HABHKAM}I

o6pa6orru Qrnarrcoeoi orrerHoclu 1.1 r.rHoi

$uraucoaoii uu$opuauur; MeroaaMr,r l
rrHcTpyMeHTaMx oueHr(x x aHanl,l3a BnurHtl,

$uxancoolrx phrrraroB Ha ptBrlrrrHbre acnerTrl
AerTeJlb ocTI t(oMIIaHHU; MeTO,[aM[ U

HHcrpyueHTapueM Sruancoeoro
ruaHupoBaHx, l{ ynpaBnerx, rlrnaHconuun
npoueccaMu Ha npennpIlrTr{1I.

PrcK-
MCHEA)l(MC

HT,

Hay'l Ho-
uccreaoBa
TeJlbcKa,
pa6ora

l.fl puo6peraeuue o6yvarcrunlruca ruaxrr:
3HaTb leOpeT lecKre ocHoBbt fKoHoMHqecKofi

6e:onacHoctr, t(pyrepnu, noKzBareJrn u
Meroabr aHzlJrll3a fNoHoMx'JecKox
6elonacuocrr oprauu:aquu

2.npuooperaenue o6yqaroxrnMucE yMeHxr:
pacclllTtrlBaTb OCHOBHbIe IOKZBaTe,'lll
(turrarcoooro cocrorHr.r, npeAnpxrrur,
o6o6u1ars pe3ynLTarsr npoBe,{eHHbrx pacqeroB,

M2 UBP I I06 Vnpaareure
6r:uec-
npoueccaM lr

[e.rr uryveurra ,[ucurrrur rrHbr:

nPaKTHYeCKHe HaBblKH B Coepe
6a:nec-npoueccauu.

B palrrax aaHHol"r Ancqnrr.qxHLt E3yrra€T€q:
Ararlr3 aerre,rsnocru yvactxuron 6r.r:Hec-
npouecca. Meronu aHa,r lrta 6x3Hec-npoueccoB.
B 3yir,'1x3aqx, 6n:rec-npoqeccoa. Pa:pa6orra
cr.parerrt 6u:uec-npoqecca. BHeapeHxe
crparerxu e 6r:]Hec-npouecc. PeruraMeHTauH, B

errpa6oraru
ynpaBneHr-r,

5/5 I Srouot't rxa
npeanpxflTtI,

4)rrra rrcossrii
lrcneitxMeHT
H AHAI T3

(npolaurryrur
X ypoBeHb)

I

I



vnpaBneHxx 6r'rrrec-rrpoueccoe. Vnpauerrrrc
coTpyrlHxKaMH. Ynpan,rerrue pxcKaMx B

5r-.trec-npoueccax. Aslouarr:auur 6u:ttec-
npoucccoB- a)nrIM xia ut1fl 6 u;rec-npoqeccoo

$oprvy,r rpoaatr fpaMorHr,re BbrBoabr vl

npeJclaBIsTb pe t) ,1h lat bt aHarli]Li'iecKoii
pa6orH (KKl9)..

S.flpuo6peraeur,re o6y.larcurxMficq HaBbrKrl
lt KOMUC Tell Ufl 1l : AJ'larleTb HaBbt KaM r-.t COIIa H lr

MOACI11 OpraHl,l3auroHHhrX CTpyr.ryp, MOIenx
6u:uec-npoueccoa BepxHero ypoaBr,
ynpaBreHu, 6u:Hec-npoueccaun

M2 ITM I t06 IT
MEHE!)t(MEHT

B paMKar AaExoii Aflcufifl,I]IHbr u3yqaercq:
OcHoaHure Brabr urrlopmaullorrr,rx
TexHor,rorrfi B MelreaxMeHTe. OyHKuxH
uuQopuauroruolo MelietxMeHTa. [,lxreprer
(aI{ cpcra MapKer HHroBbrx KoMMyHuKauHii.
I,l rlTe p xe r-ycr y r u. H H'r c pHer- KoMMyHxKaqr r B

ynpaBnerrxH. Opraru:aurr rnSopuaquottrroro
o6ecne,rerHr I ynpaBneHur. Vlpaa,reuae u

opmHH3auH, r{rQerrueroro uc rroJ'r b3 oBa H H !
ur$opmaurorlrurx HHcrpyMeHToB. 6r.ruec
crparerxx KoMnarrx ii, opreHTupoBaHHbrc Ha

nprMeHeHue coBpeMeHHbrx nepeaoBr,rx
TexHoJrorui. KraccuSuxauur oHnafiH ycnyr.
3,rerrpoHuar KoMMepuu, ua norpe6 arer uc xo r'r

pblHr(e roBapoB u yc,ryr, I,lu@opr'laqnoHHhre

c creMbr B ynpaBnenlecKoii AerrerbHocrx
npelnpurrrr. Ynpaarerue IT npoerranr r
npoueccaMfi..

5/5 I Mere,txue rlr Hayvuo-
HCCJIeAOEa

TCI bCKA'

pa6ora

l. nplro6peraeMr,re o6yyarcutrMrrcs Jfl aHrrq:
3Harh reoperuirecKue ocHoBbt opraaa:aurr lT
MEHEAXMEHTA.

2. fl pu o6peracusre o6yvarcrqrlrrrca ymeura:
ucnoJrb-roBarb uu(lpoayro rexHoJrofllro,
pa3rxqHbra Buahr ruSopuauuouuo
KotrlMyHHI(auroHtil,tx rexHonofxi no noHcKy,
xpaHeH[ro, o6pa6orxe, 3auruTe H

pacopoc'rpaHeHxrc rrQopuaurr fl nplrMcHrrb
ynpaBneHqecKo-npeanpHHrMaTerlhcrifi c SHaHrt
B pa3n x!Hbrx coepax xlrrHeI€rTeJrbHocTri.

3.[Ipro6peraemr,re o6yvarcuqulruca uaorrrr
lt KOMneTeHUtllt: B.ItaAeTb HaBbtKaMU npl,lHrTH'
.r00cKTxBHbrx ynpaBneHgecKHx peueHt,lfi B

o6,racru lT MeHeaxMeHra! $optaupoaauur
MeHeax€poB An, t(oMnaHl-lfi - nxAepoB pbrHKa,

crapranepoB. palBhBarcuxx co6crBcHHHe

npoeKlbr IT MeH€axMeHTa.

I

I

Uq,rb tl3yqeHr{s llficurIrJrl-rHbr: floJ]yqeHHc

3Harxi rlo lT ynpaBneHl,lo a,r, aa,,rbHeirxero
l,tcIIoJIb30BaHx, B 6Il3XeCe.



M2 u BIl l l04 Ynpaurre nrc
6e.tonacttocru
ro 6u:;reca

Ue-qu rryqeuu, arcuun,lrtgbr:
(ropurpoaattuc KoM reKca troMnereHur.
rreo6xoAr-ir'a ux N\s BLrnorHeHrrfl
npooecc xoHa,,l h Hoi aerreJrbHocrl, o c(repe
lKoHoMH'iccKoii 6e:onacHocrr opraHBrau H.

no Bonpocarli l(oHapolm pucxoB rJruHaHcoao-

x03ricrBexlloi lerrenr,Hocrlr, o6eclte,reHrfl Hx

rreiiTpan x3aux u.

B panrKax naHHoii ltrrculrnlulll'r l3vqaercq:
1'eoper uvccxue octroBU )KoHotrl rg ec ho ii
6e3onacHocl x. Kpxreprfi, noKzBaieJr!r lr

MetoAbt a HaLJt t{ ,a lKoHoMrlecKoii
6e:onacrocrr.r opraHH3aur-rlr. Meroaur u

cpencrBa o6ccnt,rclu, 'lxottom ttqectoi
6e3onacxocrx opraxlraurr. Ilpupoaa r erqur
pucKa, noaxoAbr K ynpaBreHxn pflcKoM.

Meroaurecxre ocHoBbr KopnoparxBHoro prcK-
MeHeD(MeHm. Meroru MoHxropuHra I
rrPeaynpexacHr.r, pxcKoB 3KoHoMx,recKoii
6e30nacHocrx. 1'pe6oearre oc M orp l,rreJ'r b Hocr ri

fipx arr6ope Korrparenra. fipoaepxa
perxcrpautlx KoxrpareHTa. Aaa,ru: crpyrrypur
y'rpeaxreneii. Kourpo,rurre/nexoHTpoJrbHbre
naxersr axrlrfi, aHanx3 Aoneii B crpyroype
ycTaBHofo Karrrajra. poBepr€ aerrerhHocrl
KOHTPateHTa. PaCqeT CTOI-iMOCTII qliCTbtX

axrueoe o6utecraa. llpoeepra u aHir]rx3
o6r,exrog HeAouxt{Mocrlt It HeMarepHiutbHhtx
aKTr.lBoB KoHTpareHra. fl poeepra Bo3MoxHocrll
6aHxporcrea KoHTpareHTa, aHarlr H3

KOHTpaTeHTOB C llpxMefleHrjeM npOrpaMIrrHOrO

npo4yxra Cxpuu, CllAPK. flpoaepxa 6auxa-
KOHTpafeHTa, AOKa3aTeJTbCTBO rrpOBepKX

KoHTpareHTa B cyAe. Onpeaererue
MOIUCHHHqCCTBA T BHAbI MOUCHHUqCCTBA.

3a,uasrr no BbrflBr,reHrrc cnyYaeB
MoureHHrlecrBa. Pacc,re.(oeaHre Qarroa
MoueHHtqecrBa, Trnurl Hble polr/o6r'3atxocru
ro npe.lorepaueHxro/Bblrl areH xro
lroueHBrqecrBa. [IpeAorBpaqeBle A

BblrBreHfle NlouteHHHqecTBa. Meroatt
npoBe,DeH Hr .[onpocoB x paccneaoBaHHi:i.

-5i 5 I ll'
Mererlxr\1e||T

2.flp1lo6peracMbre o6y.{alorunMr.rcs yMcfl uq:
- o6ecncq rsalb lKoHoMrqecKylo 6e3onacrocru
opfaHu3aulIx.

3.npuo6peTaeMbre o6yqarcuflMtlc$ l|aBbrKu
It KoMleTetlrlux: BJIaacTb MeToaaMH u

cpenc rBaMx o5ecne,reHHr lKoHoM ri,iecKoi
6ctonacuocrrr opraHmatlHH.

Puex- l.llprro6pe racnrure 06)garcruruxca ltatus:
vclretxire rlarb 'Ieopclll'lccKue oflloBbl ,KoHov H'rec Kor.1

rt ocroflacHocTx. (pxTepul'. floxa]aTer]i tl
MC] Or'tbr AH.aJl,..'la lKoHotll,rccKo
oetonacHoc] ll opfaHxlaux

I



M2 MxpoBbre
TpeHtrhr
palB uTx,
npcanpxHr.iMa
TCIhCTBA

IleJrL lt]y.{eHn'l trtlcuxrurrHbl: H3y!elrxe
tno6a,lbltbtx rp€HtroB 6u:rxeca, aHaJI83

BOIMO){{HOCTI.t aAanmUth OTeTJeCTAeHHOfO

npc,illtpflHHMaTenbcTBa K H3MeHeHlttM a

MxpoBoi ?KoHoMHKe.

Il DarlrKa x,,tarrHoil rucrl]ln,l ullhr [.tyqaercq:
l{n$poau:auur. fu6rocru r yaanernar pa6ora.
CouxiuthHa, fi 3KorofrgecKaa
oracrcracHrocTb.,{roepcr(tur<auur nocraBoK,

rroac]'poiiKa noa lorpe6ure,rei. 3KoHoMnI(a
Blteqa'IlteH ii KaK ocHoBHa, Monerb
norpe6,rerNr. Kpearuauar iKoHoMfiKa Kax

ocHoBHafl Monerb co3aaHx, ueHHocTu.
ILrar'(roplreuHar sKoHoMrlKa KaK ocHoBHa,
Mo/lcnb orHoueHtii KII re HTa- n ocra B Illl-l Ka.

Hcr<yccrocnnsrii rHTerreKT KaK ocHoBHa,

lvlo.llejlb lleMaTepfianbHoro Mlipa.
Btto:xolourra KaK ocHoBHa, Moaenb

NraTepxar,lbrJoro Mrpa.

)-) MeHl.txMcxl.
Maprcruur,
MaKpo')r(oHoM
tKa

felrepaux,
xrei B

cTapTan

I . fl prro6pcraelr ure 06).ra mul rrm Hcrr 3HaHHq:
llrarL ocHoBHHe MupoBbte TpeH,[bl

coapeMeHHocrH! r,ro6a,r u xure rper[ur 6r:seca.

2-np1lo6pera€Mt re o6y.{arcurM{cq yMeHfifl:
aranHS poBaT6 BoSMO,(HOCTIT aAanTaUl1l

oT€lecTBeHHO|O npeanpltrxMarelhcTBa K

[3MefleHfirM B MXpOBO 3KOHOMt{Ke.

3.ll p rro6peraeurle o6yqa$ulrMncq HaBhrKu

l| KoMtlereHull]t: BIaIeTb HaBht(aMI

aaarTallrl oreqecTBeHHoro
npeaflpuH l-.tMaTenbcTBa K u3MeHeHLI,M B

MxpoBoii rKoHoMr.rKe.

MJ

F

F

F

F

Gls r r0s ferepaurr
l,l.leii
cTapTan

ll
IIcl u rr3yrreH[q A[currtrJrnHbr:
(ropuupooarue y cnyua r ene ii 3HaHui.
HaBbtKoB lt Mbtutr,leHHr, Heo6xo,&riMbrx a1'1,

reHepauxH HHHoBau[oHnbrx xnei u 3anyctia
ycaeuHbrx cTapTanoB.

li pauxax aaHHoii ,qncq}ltlnirHbr u]y.raercq:
florcr r eur6op une uB 6n3Heca. Au3aiH-
MbrtrreHre. Meroaororur 6epexrueoro
craprana. Pa:pa6orra MlHr,rMaIrbHo

xr:uecnoco6rroro npoayKra. flpoBepxa u

TecrnpoBaHH€ naeii aju crapranoB.
KorrypeHrrrrfi aHzllrH3 r no3xurloHxpoBaHre.
Caparer}lu MapKerHHra r.i lpoaax LJt,
crapranoB. Tum6nrar-rnr n noa6op nepcoHalra

An, crapranoB. JIlraepcrBo H yrrpaBneHue B

cpeae crapranoB. Co:aanNe H pa3Burue
caapran-KyJr brypbr. Couraarnoe
np€trflpxHxMaTeJrbcTBo u ycneuHhre cTapTanbr.

5/5 I Teoprecxufi
tlpoeK'r

3$$errue
bte

6r:uec-
cTpaTefxx

l.nplt06peraeMbre o6yqarcurtrMrtcq 3HaHs9:
3xarL rllerollbr reHepauxu li,teii, craHAaprHbre
noaxol[,r K HAee tt TBopqecKux Ionxotrbt.

2,nprro6peraeMbre o6yvarcurlrMtlcr yMeHur:
:$Qerruauo trpHMeHrrb MeroaH reHepauxx
saefl u cTapTan.

3.np1lo6peraeMbre o6y.rarcuruuncn naaurxr.r
II KOMTIETEHUIIII: BIAAETb HABbIKAMI,I

:rltlerruauoro npr-{MeHeHHr lr opraHt3auxit
EHHOBAUHOHHbIX TACll.

CMIIK
I 105

Coepeuerusre
MeTOAhl

(racul rraqrr
KoMaHABoii

Uc,,r, lr.!yqeHl|fl ,[llclIU u,'l tl IILt:
coBper\{e r r rn,r e

yMerrue

N'CTOALI

y n pa RJ,r, rrr
HCnOr'lb30BaTb

tfac ur ura qu n,
KoMaHAoi

Il03BOJI{IOUIl,le
ycJroBurx nocTortUIt tx

5/5 I Ichxono.hs Kpeartrnro
clL ll

AI3AIIH-
MLultJte re

l. [] p uoOperaeMbre o6y.raroull!Mucr 3HaHuq:
:uarr (ryurqur Qacrnuraropa x npaBxra
oprarrulauur rlacrurrrauuoHHofi cecclur.

I

I

I

I



pa6o]u tl3MeHellIli-i, rrro [o3Bo],ruT BblcTpauaaTb
r00emxBHoe corpyaHrrrccr8o B KoMaI!aax,

o6ecflc,lltBa8 BoBreqeHHoc16 rrcaei ]a c,rcr
cTlrMyr'IxpoBa|{, r.tx aKTHRHoro ylacTh, H

BOl14Ox(tIOCT 6parb Ha ce6, oTaeTcTBeH HocTb.

B paMKax aaHHoii a,lcufinJlfllrLr r-r3yqaercs:
Oacxrurauh, KaK Meroa perreHx, 6x3rcc-
3araq. Oacnrrraurr: ue:rh, npxHuHIrbr,

oco6eurocu, suau. Oact-rrtHrarop x ero ponb.

Kor'rr,ryttnxarueuue rexHuxr-r :QSexueuoro
cnyuaHxr. Kovvyrlrrarrattute rexHrKLr .D:'r,

opraHu rauuh u nonnepxaHrfl o6Merra
MHeHLrrMr-r. OPl4fl-voaeru: KaK 6a3oBr,rii

Merotr BoBreleHff KoMaHAsr. Meroavxa <Me-
We-Us>. Oco6errocru npoBetrcHrrr
perpoctrehrrBbr npoexra. Morrooo rx r],1M.

Meroah, opraHH3aulx 300eKruBHofi pa6orbr
Ha Bcex franax ,[ficKyccxr.!. Oacnruraurr s

KoMaHAHoii pa6ore: noBbrrueHre
rQQerrrarrocrr pa6o9t-rx ceccxii u coeeulaH].rii.

floBbrueHre xaa,r uQnxauur.

2. fl pu06pc raeu rre o6y,rarcullrlUrcn ylrculla:
npoerfixpoBarb r tr!(rexraero npoBoaHlb
ceccrlr l.r coBeuaHls rro6oro ypoBH,
cJtoxIlocTH.

3. fl puo6pe'raelr ure o6y,rarcutlrMucq HaBbrKlr
$ KOMleTCtIUult: BJ'taaeTh IaBbtl{aMrl
npocKTrlpoBaHxr r-r -.rr!(rexruauo fipoBeaeHx,
cecc}lll H coB€ulaHri ,ro6oro ypoBH,
cjroxllocTt|.

RM lll0 Plrcr-
MCHCI)(MC}IT

qo'r6 fiiy.reH1lq ancutl[J'I]tHbI: nony!eHxe
rHaHr, "r 06 3rer\reHTax tl npoueccax
KopnoparHBroii cucreMbr ynpaBneHH, pxcKaMn
T OCBOCHU' HABbIKOB }ICTIOJIb3OBAHIl'

xHcTpyMerToB pHcK-Me HenxMeHTa.

B paMKax aaHHoii aucurrrl,flnHbr rr3yqa€Tcs:
Ocriosarre repMaHbr u onpeaereflr,.
Kosuenum ynpaBneHn,r prcxaMtr.
Llaenrr0uxaunr prlcroe. Oqexxa plrcKoB Ha

ocHoBe 3KcneprH6rx oqeHoK. Ko,r[t,recrgeHHar
oueHKa pucKoB. Bbr6op crparcrxi H Me'ronoB
ynpaBJrennr pucKaM[r. CrcreMa BHyrpeHHero
KoHTpoJrr. YcraHoaretae KpurepxeB
:$$errusrocru ylpaBJreHu, pucxou. OueHxa
ocTaToqfioro ypoBHr pxcKoa ri onpeneneHxe
BToptqlrhrx pHcKoB. floAroroaKa u BHeApeHxe

ruaHoB ynpaBneHH, pr.rcKoM. Moarroparr
ynpaBleHH, pflcKaMu u xoMMyH[Kauxx.
MoHx'r'opuHr- ri aHaru3 :QQerrreHocrr
npHMellenur our6paxurrx MeroAoB ynpaBJreHH,

4t4 2 Ynpaa,re ure
6u:xec-
npoueccaMu

Arrurpr:
xcHHfi
MCHCA)rME

HT

l. n prl06peraeirbre o6ysarcuuutrca 3traHus:
3HaTb l]leMeHTbr cxcTeMhl ynpaBneHx, pHcKaMx

lr rlx B3arNrocBr3r,, notrxoabt K opfaHr3autx
prcK-MeHeaxMeHTa, pacnpeaeJreH e

nonHo[,ro'lxii I,l oTBeTcTBeHHocTI B cucTei4g
ynpaBreHu, PxcKaMu.

2.Ilprro6peraenue o6yqaroullMllcq yMeH]rfl :

npeacTaBIrTb pe3ynhTaTbr pxcx-MeHe.D{(MeHTa

x ocyqecTBnrTb KoMMyHIKauxx no
p€3ynbTaTaM ynpaBJreHxfl pxcKaMn.

3,npuoOp€TaeMbre o6yqarcq1IMt,lcq HaBr,rK1I

]l KOMfleTe[qlIIl: BnaaeTb uHcTpyMeHTaMH tl
MeTOAaMT BbtrBreHH' L! OUeHKU pXCtiOS,

Mero,[aMll pearupoBaHH, Ha pHcxr{,

I



ItK l0 Hcryccr oerur
brii H lIrc,,r,'re KT

tl
xr6cpbc:onac
HOCTb

prcxov. Cucreua KJ,rroqeB6rx xHAxKaropoB
prcKoB (KHP) KaK r.rHcrpyMeHr MoHxropxHra.
Btyrpetrlue r BHeuHlle KoMMyllrKaurlt tto
ynpaBreHuro prc(aMu. Ouerra
r(r$ercrueHocru ctcreM6r ynpaBneHx,

\lI

[c-nl E]yqeruq Afl cu lt n,.r ]r H r,r : Aarb
cJryrlarer!l.r 6a:oaoe npercraBneHxe o
I\leTOAaX lICKyCCTBeHHO|O tiHT€]'LleKTa h

xu6ep6e:ronacrocrr, no3HaKoMllTb c
TepMxHo,,lorxex b Hay lTb npxMeHrrb
HeKOTOpr,re u3 MeTOAOB A,'r' peueHrr 3aAaq.

B paMKax AaHHoii Arlcuun,ruHbr [3yqaercg:
Bne,rerrue a rcKyccrBeHHbrI uHTenneKr.
Bne,iteuue B MauIrHHoe o6yreure. Mau]xHHoe
o6yveure B 3aaa'{ax r,raccu$uxaquu.
BgeaeHre B MaurlrHHoe o6yveHue:
KIaCTCpXIaUX' X Blr3yaJrX3arlrr aaHHhrx.
Baeaexre B reoputo BeporrHocrei. Beeaexre a

MareMarlqec(yrc crarucrr{Ky. NB
TecrupoBaHue. Ocxoau en:yalr:auur,[aHHbrx.
BseAeHue B Hei:ipoHHbre ceru. HeipoHHbre cerx
B ranaqax pacno3HaBaHu, ]o6paxeHr.rii.
IleiipoHHbrc ceal.l B 3aaaqax crlljrr3arlulr
r:o6paxeH nii. flpyrle :aaalu HcKyccrBeHHoro
ltHTer'lJteKTa: pexoMeHAaTenbHhte cucTeMbt u
accou[arr.rBHhre npaBx,ra. OcHoBbt

KpHnrorpaoEx. Ceteelre nporoKoJrbr.
Be3onacHocrl, cereBbrx nporoKonoB.
H u@pacrpyr"rypa orKpbrroro Kr'loqa.

414 Mrponurc
TpeHAbr

pa3BhTvt,

npeanpxHrMa
TEJ'IbCTBA

?Qr[errre
Hbte

6x:rrec-
cTpaTefxx

l I . [I p uo6peraeurre o6y.rarculrMrcfl iHatl]is:
3HaTb MeTOAht u Cp€ACTBa peureHlrt
Ipax]uilechxx jaIIaq c noMoull,ro rcxrro,rol ri
lrcl(yccTBcHHoto I,tHTeJIIeKTa, ocHoBHbte

lorrrrur ruSep6e3oracHocrl KaK pa3AeJ'ra

NHQopnaurouHofi 6e:ronacuocrl,
nocaruleHHofo 3aullrTe naHHbtxj
npeacraBneHHbrx a quQpoeoii rlopr,ac.

2.flpuo6pclaelrue o6y.rarcuruMlrcn yMeHrrq:
peuarh 3araqrl 06pa6oT(x [aHHbrx cpeacrBaMx
lexHo,tor ii xcKyccrBeHHoro l{HTer,rJreKTa;

peurarb raaa,ru o6pa6orrlr aaHrurx cperlcrBaMH
CAS E-rex rro,r oruii, l.ic nolr b3oBarb

rpunrorpatluvecrre Ntero,nLr lauflTbr
rurlopuauuu.

3, [Ip uo6pe raelrue o6yqarcurrrMflca HaBLrKn
1I KOMNCTCHIIHU: BJIAA€Tb OCHOBAMH

flpoeKT]lpo8aHx, ttcKyccTBeHHofo HHTelueKmi
ocHoaaMu cTpyr(T,? aaHHsrx nporpaMMHofo
o6ecne,reHrrr, fipr-rMeru{Tb nporpaMMubre
cp€acrBa rprrrorpaSrvecxoi 3aurfiTbr

xrrSopuauux. lrclrolrb3oBarb unQpoBbre
ceprn$urarsr B npaKrxqecxux 3aAaqax.

M4

- O.:
trtr-

sM 07 CTparerr,recx
xi Map(erHHr

I-[err, u:yreuux auc ulr rrJ.l H H br: no;r)r,-teHHe
yMeHu, x HaBblKoB aHaIrr,3a u palpa6orr(u
MapKeTuHroBoi cTpaTerfln opfaHr,Bauulr Ha

ocHose coBpeMeHHLx MeTonoB x nepeaoBbrx
Hay,{Hbrx aocruxeHxfi.

B pauxax aaHHof allcurrrtn{Hbr u3yqaercs:
flpeAnpx HxMarenbcxax Aerrejlf,HocTl,,
HanpaBreHHa, Ha onpeaeJreHl1e no3l,uxt-i Ha

pbrHKe rlpe4ocTaBnreMLrx ycr,ryr npeanpxrTur.
Onpeaererue crparetrl, ou npoaBxxeHm
ToBapHofi rpynru>r uJrlr ycJryru or

4t4 I Mexeaxuerr,
Mapxerrur

Moaerrpo
aa8He L

opfaHH3au
rr 6u:uec-
npou€ccoB

l.IIpt{06peraeMbre o6yqarorqttMuca JHaHrr:
3HaTb MeTO.IOIOTIIIO ICCJIe,IIOBaHH' pLIHKa,

reopxu norpe6ure;rbcxoro noBeaeHr,rr. KaHarbr

pacnpocTpaHeHxfl [ponyTa x KoMMepqecx[re
ceTI-t.

2.flpuo6peraeuure o6ysarcululruca yuenun:
cdopvy,Tnpoears ueJreBbre x 3+QeKrnBHr,re
MapKeTrHfoB6re cTparefxx, ygxTbrBaTb

6rcaxerHsre rarurte B MapKerxHr-oBbrx nnaHax.

I

I
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npor:tBoalrleJt, K noTpe6HTenrc. AHanltl
rloroxeHHii, nper'lnoqreHHi x rpeooBaHrii
norpe6urelrr, KoTopbri xcnonb3yeTc, njt,
rrpox3BoacTBa HoBor:i fpynrrbr ToBapoB xnH
rpcaocTaBJreHH, ycnyf. ocHoBHbre npHHuE obr

coBpeMcHHoro MapKeTrHta. hccletonaurr
pbrHKa, noBeteHue norpe6ure,reii.
rlopwryLr rponar ue MapKerxr.rroBr,rx ruraHoB l
crparerllr pacnpeaeneHlrr. C6op r auaar:
pbrHorrHbrx aaHHbtx ,ia pa3pa6orKx
uHHoBaul.roHHbrx npo,ilyKroB Teoprr
noBeaeHru rorpe6rre,reii. 3$$errrerue
rrlapKeruflfoBbre crparefxx. flocraHoBKx
ueneii, co3aaHue 3$0e(rxBH6rx
MapKerrHroBbrx KoMrrreKcoB u parpa6orra
crparerur, aAanrupoBaHHbrx K I-l3MeHeHrrM
pr,r t<a. BaxHocrb cocraBJleHr, 6roaxera,
ollerrK[.r Il y6e.&xrerbHoii KoMMyHuKaquu npx
npeacTaBreHxx MapKeTrHroBbrx rulaHoB.

3. fl p uo6peraclrrre o6y.{arcuuirrrcq Hasurrrr
rl KoMneTeHuun: Br'raleTb HaBbtKaMu.

,1o3BOr'18tOUlfi e CTaBtl h qeTKlte MapKeTXHTOBHe

ueru, pa:pa6arrraarr KoMnileKcHbrc

MapKeTuHfoBbte KoMluel(cbt H co3aaBaTh

cTpaTefll!t, cooTaeTcTBytolllIle pbtHoqHbt]lt

reraeuulrrM x KoHKypeHTHoI cpeae

uP l r07 OnepaIaoHHo
e ynpaBneH e

npoaaxaMx H

E-commerce

UqqL lr3yqeH]lfl AucunrrJlrrHhr: nonyqeHHe
'llallhii no cHcr€Me ynpaBneHr], npoaaxaMh
,r,rr rSQexrueuoii pea,,rx3alluu crparerxh
KOMNAHTH.

B panrax aarlrloir arcuurrJ'ruubr E3yqaercq:
fl,rannpoaaxue npoaax roeapoa (yc,,ryr).
Pa:pa6orxa crparerxH npo.[ax KoMnaHur{.

Opraur:auur npouecca flpoaax. Kourpo,rr u

MeroAbr KoHTpon, npo,aax. AHanx3 cHcreMbr

npoaax. MorxBault, npoaax. Mouuroprrr
pr,rHKa. ,lueHbrfr ruaH coTPyaHn(a no
flpolaxaM. flpoerru e o6nacrlr lne[rpoHHoii
KoMMepuxx. Tlrnosure 6u:Hec-npoueccsr
xHTepHer-MaftBnHa. ynpaBneH{e pocroM
rrpoaax a npoerrax E-commerce. Ana,ru:
coBpeMeHHsrx 6r:uec-voaerefi E-com.
ynnaareHxc onepauuoHHoii BopoHKofi.
KorKypeHTHa, Marpxua KJrHeHTcKoro cepBr-rca.

Pa:pa6orxa CRM-rporpauvrr paOorbr c
K,,rueHTcKoi 6a:ofi .a,rr yBenlrqeHx, LTV.
Iocrpoenue :$$eruanoi xouan.qrr Mfl
npoaBxxeHfl, B oHnafrH

4/4 Merreaxlrqrr,
Map(crHxr

CTparerxY
ecKuii Nl

MoAenHpo
BaHUe I-t

opfaHr3au
ls 6nrrec-
IrpoL(eccoB

MapKcrxHr

l.[Ip]r06peraeMbre o6y.rarctrrHMrrca Juarrtrq;
3HaTb nnaHHpoBaHue npoaax, crpaTer x
npotax. opraHu3aur-{K) npouecca npoaax,
Me roabr KoHTpon, u MoTxBauux npoaax.

2.[Ipx06pera€Mbre o6v.rarcursMrrcfl yMcHHq:
crpyKrypxpoBarb npouecc npoaax roBapoB
rinr ycnyr, Hzlranurh KJrreHTcKxi cepBxc.

3.[Ipxo6peraeMhle o6yyarcusMncfl HaBbrKu
lt t(oMueTeHuufl: BJIaaeTb HaBbtKaMu

pa:pa6orru crparerrru npo.qarr< roMnaHxx,
opraHH3auHr.l rrpouecca npoaax. MoTuBaurH
npoaax, ynpaBneHrs PocToM npoaax B

npoeKTax E-commerce.

MOIIp Mo,tcrrrpora rr Uc,'rb rliy.reulrq allculrnJ'ruHbr: Ilo,ryveune s/5 2 VnpauLrcrr nc ')(xlrocr rrn l.npsoopcracMbrc o6yqarculnMrtcq 3HaBl|r:

I
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I t08 He ll
opfaHx3auff
6usrrec-
nPoueccoE

IlpaKrxqecKrrx yMeHrii ll lraabrl(oB r]o
Mo,ler[poBaHHrc x aHarx3y 6rruec-
flpoueccoB.

B paMKax narHoii aHcu]|Iln]lHb! lr]ygaercs:
OcHoBbl crpyrnypHoro aHaurrla. OcHosrr
npo[eccHoro ynpaBreHxr. Moae.JrxpoBaH]ie

aerrerbHocru opmHu3auuu. flpocrure uoae,rr
Flowchan, 6lrox-cxexa. Bo3Moxuocrx l{

orpaHxqeHl-lr Mo,Ienefi pa3Hbrx rxros. HoTauHH

.{JL OnHCaHX' npoUeCCOB BepXHerO ypOBH'
VAD. Horauuu EPC r BPMN 2.0.
Oco6exrocrs npuMeHexx, Horauxfi B

3aBucrrMocrl-r or npoeKTHbrx :aaa,{. Meroarr
aua.nu:a 6x:Hec-npoueccoe.
Jlorurecrufi aqa\v3 tt aHa,,rx3 co6,,roaexu,
Meroaojrof l. r ontcaHflr. Ala.ru: oLuu6ox
npouecca, roflrKr abrnoJrHeHHr lrpouecca.
AHanH3 NrrepQeicon, Bxo.(oB-Bbrxo.aoB,
p€cypcoB, uerefi x aPyrl,tx 3JleMeHroB

npoueccoB. AHanH3 Ka.recraa npoueccoB c
yqeroM npr.ropureroa u ctteuu$srx
op r-a H t-l3aulr l-r.

6u:uec-
IIpoueccaMx

HLIC

6r:Hec-
cTpaTerxx

lHarl, uenH r MeToabr woae,rupoeaHtr 6u:Hec-
flpoueccoB: oco6eruocru Qyrruuoua,rurofi,
npoueccHoi npoeKTHo, Morenr ynpaBneHx,
B Aefl TerhHocTr opmHH3aul.tu.

2. fl prro6peraeuure o6y.raroulruuce yuerua:
npxMelrrb rpocc-$yururoxarunure
alarpaMMbr r uerol SIPOC ,ru, onucaHufl

6r:Hec-npoueccoe, aHanri3lrpoBarb MarpLruy

oraercrBeHHocrx (RASCI) lur, 6rrlec-
npouecca, Marpfiuy orBercrBeurocru (RASCI)
arr 6r,t:rec-npouecca

3.flp1106peraeMhre o6yqarcru]lMirc, HaBhrKx
l| KOMIeTeHU] !: B,[aneTb HaBbtKaMLt

oIpe,neneHHfl cTpaTefflqecKLix uenei
KrloqeBblx noKa3aae,'rei 300eKruBHocrr (KPI).
HABbIXAMU CO3AAHT' MOAETX B HOTaUTH

BPMN2.0, ucnorb3yr o6ter'rrr roraula xa
pa3Hbrx ypoBHrx MoaellpoBaHH, npouecco8.

EBS I IO8 3QQerraeusre
6r:rec-
cTpaTefxlr

qeJrb {3yqeHllq ailcufinrltHbr: x3yqeHHl]
ocHoB, npxHuunoB fi Meronororllx pa:pa6orru
300eKrHBHofi 6H3Hec-clparerux.

B palrxax aaHlroii ,Ill-lcuntlnllllbr fl3yqaercs:
Crparerur: KaK npxnxMarb peulexrr,
coorBercrByoull-ie ueJlbto 11 MxccltH
Kolrnaurfi. Onpeae,rerue aonrocpo!lrbrx
r{erei h 3aaa,r. Kouuenulr r Baxrocrh 6}13H€c

crparerxr, Crpyxrypsr l xHcrpyMeHrbr [n,
alr;Ll'tx ra arreulleii x Bryrpcr ei cpenbt.

SWOT, PESTEL aHa,'rl-l3. AHanu3 nrrlr c]rjl
noprepa. Aualu: uenoqKu co3Aalrx,
cror.rMocrlr. Oueuxa ropr$c.rr-r trpoayKToB x
aapxaHToB pocra. 3are,reHre o BlrAclrLill,
Mr,rccrrl li ueHHocrrx. Onpelle,rerrue
cTpaT€frlecKux uerei r KJ,lrcgeBbtx

roKa3areJ're lQ{rerrrnrocrr (KPI).
Tpaucrlopvauur KoHBeilepa: KaK

npeo6paaoearr ero r AocrxqL xeraeMr,tx

5i -5 2 Ynpaa,reure
6u:sec-
npoueccaMx,
Mo,aerapoaau
TCV
opraHx3aunx
6N:Hec-
npoueccoB,
Crparerr-rrecx
Hii MapKerttHr

AHTxKplr3
HcHbrI
MexeI)I(Me
HT,

Vnpaa,reu
TE

npoeKraMx
ANSI PMI
PMBOK

l.[lprro6peraeuure o6yqarotrtuMucfl 3HaHur:
3HaTb OCHOBbt: npUHUnIIbr X MeTOIOnOfTH
paipa6orrl l$+eKrxBHoi 6Ir3 Hec -c rpare r r r.

2.[Ipuo6peracnule o6yqar0u1lntrrcq yMeHllq:
nprMeHflrb SWOT. PESTEL, aHaJrfl3 rrrr.{ cnJl

nopTepa fl aHarr.r3 uerroqKr-r co3aaHu,
cror|MocTlr &1, olleHKI cxJ.rhHhrx ,1 cr']a6Hx

cTopoH, Bo3MoxHocTl.t Ii yrpo3bl, a raKxe
MaKpo- x r'lurposarropoe, BJrrlftoulrrx Ha

orpac,r r u 6u:uec.

3.[Iprro6peraelrure o6yyarcu.(rlM cs HaBhrKE
1I KO]\T TIETEH Ult II: BIAACTb HABHIGMH

pa:pa6orxr lQ$erruaxrrx 6u:nec-crparerur,
cooTBeTcTBytoxlxx BxaeHxI{), Mlrccltlt u

UCHHOCT,IM KOMNAHTU.

I
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petylrbTaToB x [ercii. Br]eApellxe yrylueHxii
flpo[ecca. I,lcnorL]oaaHve TexHororrqecKux
pcueHnfi. OTcrcxlsaHre Ii x3MepeHxe
npofpecca. Oocraruuar onrrMHiaulq H

aLatlTallvfl.
UOU t 109 Y,rc r H

OTqCTHOCTL B

6u:sece

Ilcrb []y.rerus aficuuoJ.ruHl,r : rrpro6pere ure
o6yqalour-rMc, 3HaHxi:i oclroB ygera
oTqeTHocTtl e 6r3Hece.

B paMKax AaHrroir Ancuutlnlrtlbr [3yqaercq:
Iiyxl a,rrepcrrii yeer: npHruHnbr, rtpeaMer,
o6beKTbr x HopMarhBHo-npaBoBoe
pcrynrpoBalrxe. OrHancosar orL{erHocrb:
cocraB u ponb B aHaru3e Suuaucoaoro
cocrorHH, xorff iicrBvroutero cy6t erra.
Eyxra,rrepcruii 6a,rarc: c,IpyKrypa l,
rPulrurn6r rrocrpoeHrr: oueHKa aKTtiBoB tl
naccHBoB. CrcrcNla cqeros r vero^ [eoiiHofi
:aruol. OopwupoaaHre orqera o $xHaHcoBbrx
pe3ynbrarax. @opvrpoaaxue or'{em 06
r3MeHeHUu XanrTtura: a:aulrocer:lu Qopttl
orrrerHocrx- oopMripoBaHtle orqera o

aBHxeHur aeHexribrx cpeAcrB. florcHurer6Ha,
3art,tcKa: cocraB H nopraor( Qopurpoeanua.
Ctatuctgqecxal olrerHocrL.

5/5 l ?rorou rra
npeanpurrxr,
V npae,re u ue

6u:Hec-
npoueccaMu

A rrrurprt
ticHLt i
Ntc eaxl\{e
lI'l

l.fl puo6peraeuurc o6ysaxrrquurcr ruauun:
3HaTb npxHuxnH, uer'rb, 3anaqr, npeaMeT x
o6beKTbr 6)xranrepcKoro yqera, a raxxe
ypoBHx HopMaTxBHo-npaBoBofo
perynnpoBaHr.r, 6yxra,rrepcroro yrera a PK,
KJrrcrreBbre rpe6oaauNr u cocraa Sruarcoeo
or!erHocrr-r KoMMep,recKoi opraHmaUrl,I.

2.fIpllofperaeMbre o6y.iarourltM]rca yMeEtlq:
ouerNrr ce6ecroNuocrr nponyrqlt, pa6or,
ycJlyr Ha ocroBe uHQoplraurt o

MaTepxaJrbHbrx 3aTpaTax, 3aTpaTax Ha onjiary
rpyaa, aMopTu3auxI x npoqux; c+opMxpoBarb
orret o Srrarcoaux pe3yrbrarax Ha ocHoBe

o6oporuo-ca,tuloaoI Be,4oMocrx.

3.Opuo6peraeuurc o6y,{arculrMlicq traBbrrlr
II KOIITNET€HUIIU: BJIAAETb TABHKAMI1

ctlopurpoeauur orlera 06 r3MeHeall,r
Kanl]Tara, o aBI]xeBHu .lellexHbtx cpe.[cTB l,l

llOTCHHTeTbHOfi 3anrCKrr.

sNN I r09 CoBpeMeHHHe
Itarlorr v
Hanofoo6Jrox
eHl,ie

[-[e"rr rr:yveurrr arrculrtrJuurbr: c$opMr-{poBarL
y o6y'ratou1rixc, KoMnJr€Kc aHaHHfi o

TeoperxqecKxx u MeroaonorxqecKhx ocHoBax

aeicrByloueii cricreMU Hanoroo6loxeuur,

Syrrqrax li Bx,(ax aeficrByorrxx B crpaHe
HirJroroB u apyrux o6r:areruuLrx Marexefi a

6o4xer, ronysurb [paKTuqecK[re HaBbrKr-r

pacqera ocHoBHblx aIlaoB Hiutof oB, 3anoJtHeHLtrI

HaroroBoi orqerHocrx.

B paMKax aaHHoir aficuIIrurltlIbr rr3yqaercfl:
CHcreva Ha.roroe x npyrHx o6rrare,rrustx
rlnarexefi a 5rc.qxer a Pecny6,rrre Ka:raxcraH.
Cy6rexru Ha,rorosurx or noruenrii.
Ha,roroaoe o6r:are,rlcrgo h ero t-rclo],rHeHre.
Ha,roroasri Kolrrponb. Hapyueuue raroroBoro
3AKOHOIATEJ'IbCTBA U OTBETCTBEIIIIOCTL 3A T'X

5/5 ) 3rosov uxa
npeanplrflTur,
Ynpaa,,reune
6u:rec-
npoueccaMx

AHTr{reH3
ucHhrii

MeHelxMe
HT

l.flpuo6peraenrre o6yvaroulrlrucr :raxur:
3HaTh cyulHocrb HanoroBoi crlcreMH, poJ .r

lralJroroB B rocynapcrBeHHoii $utaucosoI
cxcreNr€j cyulHocrb Ha,'roroBofi nor,rlrrllKlr
focyaapcTBa, SKoHoNrx9ecl(oe coaepxaHxe x
oco6egHocru ocHoBHbtx BIt.loB HtutofoB.
Mcroarl(y paclera HallroroBbrx oSr3areJrbcrB.

2.flprro6peraemr,rc o6yvamurulrucn yr'reurr:
npl-1MeHxTb TeopeTMqecKre 3HaHli, npH pacqeTe
HiutofoBbtx o6!3are,'tbcrB. opxeHTrpoBarbc, B

HautofoBoM 3aKoHoaaTellbcTBe c ygeToM

nocronHHhtx t-r3Mexerxii x aAanTrpoBarbc, K

.qIHAMUqHO MCH'IOUII]MC' 
'IBICHU'M 

Y

npoueccaM B MllpoBoi 3KoHoMrl{e.
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coaepucHHe. Koprroparrorstii norloxo/lHr,rii
Hanor. I-,1HIlrB ]l].ur,rrbrii nonoxo.rHbri H&rror .

Hanor na ao6drrJrelrliyro crouvocrr, (HllC).
AKux3br. Pesr'rtr,ri.i Hanof Ha fKcnopr.
Ha,roroo6,l..rNct[ic lrcapononb]otsarcnci.
Couua,ruHur ii Hzuror'. 3eMcn LHbri Hilflor. I{aJror'

Ha uMyuecrBo. Ila,ro. Ha rpaHcnoprlrbrc
cpeacrBa. Haaor Ha xropHbl, 6rruec.
OxKcxpoBaHHblii rzlror. Cnequa,r srure
HarJ,roroBbre pexrvur. [pyr re 06rrarerbrbre
trrarex]! s 6ro,txcr. Focyaapcraerral
IIoluJ,l rHa. TatroxcH Hute n'Jlarexu. IIeHcuoxHoe
o6ecreverre. Harolonoe anMr-rHxcrpxpoBaxxe.
Oco6exHocru Mex,[ynapoaHoro
Har oroo6r oxeH xr.

3.IIprro6pcraeur,re o6ygarcurlrMrcs lraBLlKlr
rf Kor\rrrc reHuIlrr: BIatreTb HaEr,txai4u

rcno,lh3oBaI]rr paSnxqH6rx rrHcTpyt\retiToB

HIIJIOTOBOI.O rrO3IeiiCTBL C rtcr.tblo

oItTIlM }l3aUrr tiaroroo6JloxeHrr.

E-,roUrrrcurrrr.rrrlr..rnrqrrocrrrolo parBrrrrr rr $oplrrrpooarlrn lrrllepcKrx Ka!ccrB
Kouroucur no au6opy

M6

2^

F

F

AHTxKpx3ucx
bri
MEHE,[.XMEHT

Ue,'rb tl3y.rerrfifl arrcuxrrJrrHr,r: o6ecne'rt,tru

SyHaaveura,ruHyro, 6a:oayrc, TeoperxgecKyro,
frioHoMxqecKyto noafoToBKy cneuHautHcToBj

ycBoeHle o6rurrx raKoHoMepHocrei v
tlpaKtxqecKltx taabtKoB aHTuKprr3llcHoro
ynpaBneErr.

B paMKax Aarrroii A1lcu]|n,11lH6r ,r3yqaercq:
Kpu3l-tcbt B c o ul.t zul b H o-3 Ko Ho I\4 u q ec Ko I\4

pa3Bxrr]u. TeHAerrux, Bo3Hr.rKHoBeHl{, y

pa3peueHLr, 3KoHoMl.rqecKrx Kpx3HcoB.

focy,aapclBeHHoe pcrynupoBaHlre KpH3HcHbrx

cxryauxi. Kpr.r3rcr,r B pa3BHTr. { opraHH3auxx.
Ocnorrue reprbr anTlrrplr3xcHoro
ynpaBJreHHr. ,llraruocrrxa KpH3rrcoB a

fipoueccax ynpaBncrrrr. Crpareuu H mKrHKa B

aHTxrpr,r3LrcHoM ynpaBneHxr{. Pucru B

a HTr-t Kp r-r3 rrc H oM ynpaBneHHr-r. 14lrHoeaurr e

aHTxKpx3r-rcHoM ynpaBneHxu. MeHea:xep no
aHTlKpx3xcrroMy ynpaBneHxrc.
Aurnxpu:lrcroe ynpaBneHue nepcoHanoM

opraHn3arlxx. TcxHororH, aHTr.rKpu3rrcIloro
yrIpaBIIerx, yrpaBJre|lIrlr.

4t4 ?Q{re rr r.r a r ure

6s:rec-
cTpaTefxx

3xcnepru
C HTZLI bHA'.
HCCTeAOBa

Te, bc Ka,
pa6ora

l.[Ipuo6peraeurre o6y,rarcrq]iMxca 3ra{t-rs:
3HaTb pojrb focylapcTBa B npoBe.4errn
no,'rITHKl-l pe[ynxpoBaHx, oTHotIL'HHfi
HecocToxTenbHocrx, Meronororu,{ecKyrc 6a3y
rrpoBeaeHx,r npoueayp aHTlrKplj3r-icHoro
yflpaBneHrfl, ocooexnocrr, flpexMyuecrBa u

HeAocrarKr flpouelyp 6arrpo'rcrea,
coBpeMeHHhre npo6,reuu aHTrKpl.i3l.icHoro
ynpaBneHxx B Ka3axcraHe.

2.Ilpuo6peraeusre o6y.larcuHMtrcq yMeHtls:
pa3pa6arbrBarb nJ'raHbr rro aHTlrxpx3xcHoMy
ynpaBneHHro,&'r, lioMMepqecKt{x npetrnpHrTHi.
npxMeHrrb Meroau aHaJIu3a @luaHcoaoro
cocTo, Hr,r, nPeanpHsTr-rr-aoJrxHxKa.

3.[lpno6peracrur,re o6yqarcrqrrMrcc rraBLrKl
u xoMfleTcllultfl: BJ]aAeTb Ha8btKaMtl

JurKBu/tat1un rrp€anpuHxMareJrbcxax $upv l
ooopNrrelrl,|r pa6o,rei AoKyMeHTauhli!
xHcTPyMeuTaMx pefynxpoBaHx,
tKoHoM},lqecKHx B3axMooTHoueHu MexIly
cy6'uexraur 6urucca.
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M6

KpeaTHBHocrb
Ir,tx.lair-
[, bl UIJ'I e li He

(orl rr.lvvcr trt llttcut tJlllrr,r: ycBoet]lle
06ulttl 3aKoroMcprocrei H npaKTri!ecNxx
BaB6r|ioa Kpeal rrBlloc'] H tl A11]arilr-rll6rLUreI]rir-

B paMKax AarHoii A[cuunrllllLr u3yqtcrcrr;
ocHoBbl KpcaTItttHocTI: /llH3aiiH-Mbtutret{rr.
MeTOIOJTOTH,I rpoeKTHpOBaHHr. C yleTOM
no3Hll l1 noJrb'\)Bate,If H Mo]llBoB nto,tci c llx
AeiicrBxrMh, pa']pa6orra cTparerr-.rr-r HoBbrx

npo/llKroB x c(fBxcoB c lvcrotr lao6crea n.nr

r.llteHToB r norpe6nre,refr. Meroa Design
Thinking (/ln:aIu-urrur,rer re) rro

CrrrrQrop:c roi N1c'r o[oJ'roTxx. OoruBhr r t-r3aii H-

MbrrrreHr, - Merono,,rorrs npoeKTxpoBaHu,
Design lhinking - 9e,rosexo-
opu€HTxpoBaHHLrii [lo,[xo]I. AutaiiH-
rccreaoBaHu, - Merorlbl l.tccr'leaoBaHH,

norpe6rre,rr UX/UI-ucc,reAoBarx, r Meroar,l
TecrhpoBaHr, - Pa:pa6orxa [ponyKToB l,
cepBxcoB c y!eroM yAo6crBa .4,1fl KnreHToB l,
norpe6ure,rei:i - UVUl-rcc,reroeaHur B

npouecce npoeKTxpoBaHfl, uiiopoBbrx
npoayrooB x cepBxcoB. oueHKa
xu3Hecroco6locrl,r npoayl<Ta c ror{KL 3peH,
6u:rreca, rexrro.norxii u opueHTaurx Ha

oor'rbroaarerr. TpeH.{cnorrxHr. Mecro rpeHna
B UetloqNe (AmaiHep n po H3Boar-trer'r b -
npoaaBeq-rorpe6[TeJrb)) - MeroauKr noucxa
TpeHAa B MetrflfiHoM npocrpaHcrBe
MoHuropuHr- TpeHAoB - florpe6rnelrcxxe u

xHAycrpxanbHbre rpeHAbr. CroprrelrNur,
cxpafr6xHr r rpaorvecxar rlacu,rrraqra -
Bu:yaruraqrr xaeii B SopMare rpaQrrecxol
$acururaurr u cxpa 6rrra. Hucrpyuenrer
6ucrporo npororunrpoBaHx,{. Eu3xec-
MoaerHpoBaHHe e $opuare LEGO Serious
Play. OcHoar,r MeroaoJrorxr Agile u

Speiveopxa Scrum. Tpexuur npoeKroB.
3aurlra rpoeKroe,

,l l4 "l r,tepcrao a
] M O IIHO HAJI6 H

br ii r HTe,,ue KT

')rc neprlr
e tlT4,1b Har -
llCCJ're]lOAa

't eJ,t bcKa,
pa6ora

l.IIp1106pcracMLre o6y,rarcrullntrcfl .|tratrrrr:
tHa tb ocltoBbr KpcarxBllocrrl. nxlafiH-
Mblllr,|€]llrr, McToaoJIofH, npoeKTr-rpoBalHt, c
yr{gToM no3tiul-Ilt IIoJtb3oBaTerl, l,t MoTl.rBoB

Iiroaei c ux Ae crBtlrMx.

2.flp1106peraeMLre o6y.raroulnurrcn ynerua:
BbrcrpaHBarh :$Serrueuoe BtarMonefrcrBre c

KOHeqHhrMl.r IlOJtb3OBaTeIrMIl I,tHHOBaU OHHbTX

peueHxil, BbrrBJrflTh x aHanu3lpoBarb
norpe6rocru pbrHxa c [oMouIbK)
xxcrpyMexroB al-l3aiiH-M brr!,,rerur,
HCIIOJIb3OBaTb COBpeMeHHbre MOAeJII,I

[poToTxnripoEaHH, x TecTI-rpoBaHr.ts Ha ocHoBe

rx3ailH-M brrureHx, u 6r,r:rec-:u narru.

3.npro6pe ra€M6re o6ysaroulnMuca HaBbrKr-l

lt KOMUeTeflUfll!: BJ'laneTb HaBr'rr(aML

KpearxBHoro u N]aafrH Mr,rrrreHrr, Koropbre
xapaKTepx3yroTcr noBbr ruc H HhrMtr

rpe6oaarrruu x Qopla,rn:aqrr lcroaux
I1poueccoB, MeTo.IoB H flpoueccoB np}{HrTx,
peueHnil.

KDM 22OJ



KUB 2104 I(oMMy r uka rIx
t{B
ynpaBneHxx
6u:Hecou

Ilerr, tt1'venna []rcuunJuru,t: ofHaKoM rrb
cnylxa renei c ocHoaaMll 6x:rttcc-
(or"rMyHr.iKal{xii, [ayqurb lrx npr.rMeHxrb Ha

npaKTuKe HaBbrKli BeAeHH, aeJ,roBLtx

ncpefoBopoB B pycre ooroBHbrx npaBxJ,l x
nprluurnoB :00errrsnoro le,roBoro 06uertrfl .

B pauxax Aar[roii trflcuururElrbr ]r3yqacrcs:
Korrlerclll ncperoBopoB - crparerxx
no6crlrru-lpourparb x Bbrxrparr,-Bbrxfparb.

l{rcr p r6yrraHure u rHTerparrBlrr,re
rteperoBopbr. llepcoua,rsuurc KoMMyEUxaurr.
Ilepelonopaar c ryat\ut. Croxrure
ncperoBopHhre cxryauxx. CoseuaHrr.
Ocrr6esrrocttr Kax^oro r Hna coBeulaHxi.
li la6,rouur, cuelrapxH. [I poroxonupoaarue.
llpoaaxu u treperoBopbr. [lpocnerruarue r
perpocnerrTrlB]rbre neperoBopbr. [Ieperoaopsr r.r

rporaxfi, cxoAclBo l.r ouu,rua.,(uuavura
neperoBopoB, cueHap ii, 3axBar r,rHrjuuarrBbr,
3aBepueHr-re cae,rxr. TererfoHHble r BH.[eo

KoMMyHnxauHH. lly6,rrrrure BbrcryrureHH, x
npe3eHTar{rlu. Fpyrroaure leperoaopbr.
ylacrtl] B MaccoBbtx KoMMyHI{KarrBHHx
co6urrrx.,{eroaar lepenucxa. Mauuny,rruur
r MeTo,{br ).xoaa oT MaHxnynsu}l[ B rpynrrosbrx
nencroBopax. 14urerpauar npofi,ae HHoro.

A/'rHHHbre neperoBophr fi ajrr-rHHbre npoAaxx.

2 ,ll .tte pc'rso r
lNtollIolliutLI
blH l renneKT

?rcnepnu
e lT,LIt b Hzut -
HCCJIEAOBA

TEI bCKA'

pa6ora

l.flpuo6pelaeMLtc o6y.{arcultMDcs ilaufla:
]Halh oclroaLr 6utttuc-rouuynrrxauuii.
npaBoBbte r 3THqecK{e HopMbt B

npo(reccuorrar u noi:i x colluarbHoi
KoMMyHxKa(ru; npxHulnLr 300eKrHBHoro
Ie"lOBOrO 06UteuXr: MeTO,iIbr COIAaHHA l]OAepHfl
B neperoBopax. oco6eurocru Aerloaoro
llHCbMeHHOTO CTltr'tr.

2.flpro6peraerrrure o6yvarcuquuuca yueuua:
opfaHHlosa'r b x ynpaEnsTh MHorocTopoHHei
KoMMyHrxauxei.

3. fl puo6peraeu sre o6yvamunnncl naaurrt
x KoMneTclltlfllt: BIaaeTh pa3J,tl1qrbrMIt

BH,[aMr,r KoMMyHxKauHii. MeronaMH
KoMMyHHKauHii rff peureHur rioflNperHbrx
ueneii fi 3aAa,{ 6a3ueca, raetrrauu eetreuul
aenoBHx nepcr oBopoB.

M6 UPA 2I04 Ynpaa,reure
npoeh-TaMH

ANSI PMI
PMBOK

IJelr, u3yqeHBs Arrcq[nrlrHr,r;
npetocraBJreflHe cnyuarenrM 3HaHxi o
nprHuxflax H Merotrax :QQexrueHoro
ynpaBreHru npoeKTaME, ocHoBaHHr,rx Ha

npxMeHeHrlr, craraapra ANSI PMI PMBOK
Guide v.7 (2021).

B parrxax AaHrroir Arlc[rrn,'rriHr,r tl3yqaercq:
O6:op cranaaproe l ceprrrfurauru B o6nacrx
yrpaBJ,reHx, npoeKraMrr. PMBOK Cuide.
tlncHcrBo B PML [poSeccrouarunar
cepruQrrauur. flpoexTbl, nporpaMMbr t4

lopr(re,rn. flpoexrHar H onepaqfioHHa,
AerlejrhHocrb. IlpoexrHbrii oQnc. Ponb
pyt(r)Btr.'rHren, rrpoerra. xr:uerHbrii uxKn

2 MareNlarrxa s

3KOltoMEKel

Maxpo:txouou
tixa,
Marpo:rouou
TXA.

Crarucrsra u
CTATHCTI-IqCCX

xfi aHanx3,
Sxoroverpux
a

3xcnepuu
C HTAJIhHA'-

l.rccretoBa
Te,,r bcKa,
pa6ora

l.npno6peraeMLre o6yqarcuruMrlcr 3HaHtlq:
3HaTb ycr"loBH, pean[3aulx apoch-ro8 B

3aBucriMocrr.r or opmHx3arlroHHoi crpyxrypu
KOMnaHUU.

2.flp1106peraeMLIe o6yratourrMfics yMeHns:
onPeaelSTb Mo,[eJIb xlt3HeHHofo uuruta
11poeKI:l.

3.IIpuo6pe'raeMbre o6yvarculalruca narurxu
II KOMNET€IIUITE: BNAAETL HABHXAMI,I

ao(yMeHTlrpoBaHx, npoeh-Ta Ha aceM

)l{l,l3HeHHOM Ul-tKIe: HaqZUtO, OpraHEaU t l-I

noAroroBKa, BhrnorHeHre pa6or u :aaepueuue
npoeKra.

Mh I



npogKTa oa'tbr npoct(]a. I'pyrflbr rpoueccoB

) npaBncHxr. Ynpan,reruc riHrer Pauucir
npoeKTa. ynpaBneHrc co,4epxaHxcM npocKra.
Vnpao,reune pactrrcarlueM (cpoxalr r) npoerra.
Ynpao,reurc crolMocrblo ltpoeKTa.
Vnpirolenue tiarrecrr]oM npoerra. Vnpaa.netrre
nepcoHaroM [poeKTa. Ynpaa,reure
KoMmylltKautrrMr npoexaa. Y npao,reuue
pxcKaMx npoeKTa. Vnpaa,reure noc'raBKaMH

fipoeKTa. ynpaBneHue creiKxoraepaMx
[poe(ra. O6:op c[creMHoii KaprhHbr
rrpoueccoB yfl paBne HHr fl poeKraMu.

t\4 6 NPU 2105 Haesrrr.l
npaKrri9ecKof
o ynpaBneHH,

lto'ru uryuerrrrn lrnclprtrJurrbr: c@opM HpoBa'r b

y cnyuarenci uenocrHyro (cncrev uyro)
KapTHlry nolr xMaH H, yrrpaBneHr-rr, ycBoeHlie
HaBbtKoB npaKTl,qecKoto ynpaBneHxr.

B paMKax aarrHoii Aflcqfiflrlrnbr u3yrraercq:
@opurpoaarrre (oMaH[br. liyp,reaue
(lceaqoxoua rr,ta). @yuxunou rpoeau ue
(ourcoronpor':ooaure,ruuaa xovau4a). Pocnycr
/ nepe$oprv r.rpoearxe. Hopnrpoearre
(norerquaasuar u peaJ,rbHas rouauaa).
ynpaB,teHxe KoMaHAoii. Vrrpae,reure
.lxcraHufloHHoi (oMaHAofi. ,r'l u.r uar
:QQexrrerocrr, pyKoBoaureJ,rr. ynpaB,reBxe

MoruBaufl eii H BoBr,reqeHHocrbro corpyaHxKoB.
Yrpaa,renre flpoeKraMn. fly6nur uure

BhlcryrueHxr. Mera BaBbrKH ycneuHoro
pyxoooa[TeJ]r. Kpurrvecroe MbrrxJreHre.

Cauoo6yrexue. Kor'luyuuxarnaxure naauxu.
Vueure peurars npo6,reuu. Cauoopraxr:auur.
TBoplecKoe MbrrreHre. Yuetle paboraru a

KOMAHAE

3/3 ') ,llraepcrao u
] MO UI,IO H'IJI b H

bri 11HTe,t,t€ KT

3xcrepuv
C HTAJIbHA'.

ItccJ,leaoBa

Ter,l bc Ka,
pa6ora

l.Opuo6peraeusre o6yqatourtrMtrcq 3HaHtlq:
3Har6 tioHuenurlu u npr.rHurJnu QopuNpoaatlr
li pocnycKa KoMaHAbr, flceBloKoMaH{bt,
BbtcoKonpolt3BoaHTeIhHo KoMaHnbt.

2.flplro6peraeusre o6y.ratounMxcq yMeHuq:
aHaItH3HpOBarL I OUetlIAaTb tlOTeHUl,aIhHUe
BO3MOXTTOCTU IIPOH3BOIUTeIbHOCTI t-t

:QSerrrauocru rouar4ur.

3.Ilprro6peraelrure o6yvarculrr*rucn uaarrxn
u KoM[eTeHu[lt: B.IIaaeTb MeToaaMI []o].icKa ].t

oueHKlr ynpaBreHseclirx pcurcHxi.
npoe N] ltpoBa ltH, opranarartuoHtto
cTpyr(Typbl.

M6 (err uryveara AucqaturlrHbr: x3yqeHxe
aonyrrpHbrx ru6xux veronororsu ynpaBneHxr
6rrrccor.r- npcHMyuecrB. oco6eHHocrei x
rpaHxu npuMeHeHur.

B palrKax aafiHoii il[culttulHbr fi3yqaercs:
ftr6roe vuruncuut'. Scrum - nony,rrpltbtii nyrb
r rufrrocrr. Kanban alurepxa]flBHt,r nyrb K

1116xocrx. Agile-rpancSoprvaulu. Pa:gurre

2 Meueaxuerr,
Jl uaepcrro

3rcnepau
EHTAI bHA'.
uccneaoBa
TEJI bCXA'

pa6ora

l.[Ip1106peraeMbre o6y.raroulauuca rHanaa:
3Harh ocHoBHHe u6xue MeroAonorux
ylpaa,reurr 6rcuecou.

2.flpuo6peraeuure o6y.{arorusMucq yMeHlrq:
MOTr.rBlrpoBaTb KoMaHny, BecTx ycneruHbre

neperoBopbr, fpaMoTHo paccTaBJrrTb

flp]ropurerH H nenerxpoBarh :laaa.rr,,rro6rr
ocso6onurs BpeMr tr,l. crparerxqecr{x

C MUB
2 r05

fu6xre
MeTOAOnOTXt,l

YIIPABNCHE'
6t,I3HecoM



ru5l(lJx MeloAoB. Hcropll,recKHii KoHTeKcr
Bo3lulKlroBelrlu Agile. Pa:nrrue Agile. Agile
manil'L':'lo. SCRUM - r 6Kxii )npaBneH,r('cKr.rir
rrpouecc. SCRUM Macrep. TexHHKa (Poker
planning>. O6ecneqeure coorBercrBn,
lly. tllU llN, npaKTXKaM U CTaH.[apTaM

BOIlpOCO8

3.nprt06pe'raeMhrc o6yqarcu-tuMucfl HaBbrKfi
lt KOMIteTenUl r: BJ'lan€Tb HaBH(aMI
:Q(rcrrueuoro yflpaBneHx, 6rl:uecou,
Ko Nra Hnoii.

t.JK 2106 Ynpaa,reuue
no uQ,r r rra r'ul

Ue",rb n3yrr€Btn A rrc u lr nJ.r r H br:
(loprvrpoaarue y o6y'raou(xxc, o6urx
rpeacrao,reuui o cyu.tHocrll, crpyh-rype x
rrnax rouQ-rrnrroB, trpxuuHtrax H crroco6ax
ynpaBJreHr.r, I,rMr, Moaelrx noBeaeHffi B

ror(lr rxrxov B3arN.tolreiicrBuu rJtl
ycneuHofo ocyuecTBJreHx,
nporlcccrora,rruoii aerrerbHocrlr, o6freHxe
o6yvaroutrxcr MeroaaM :QQer<rreroro
B3arMotreiicrBll, l,r HaBuKaNl ypefyr,lxpoBaHxr
rou$a rrron.

B panxax trauuofi at-rculnr'lrHr,r n3yqaercq:
O6urar xapaxrepxcruKa xor$,rurroa.
llosruarue r orl{caHrle ror$.nru<ra B

pa3nH!Hbtx HanpaBreHxtx K,laccx'{ecKofr
ncHxoJlofHH. coepeuenuute TeHneHuult B

no,4xoae K rou$ruxralr. flpe.tcraaneHlrr o
rttqHocTr, ocHoBaHHLIe Ha MoaeJIIi rou$llxra.
Jluvrrocrrrre r MexruyHocrHbre xonrlrurrrr.
Mexrpynnoaue B BHyrpl-r[pyflnoBbre
roHQlurrrr. KoxS-nrrr B opraHu3auxx.
ynpaBneHxe roH(urrrravn. 3$$errnaHsre
Meroabr pa3peueflx, xoxrfrurroa.
fleperoeopuar Meroar.{Ka pa3peueHr.r,
rox(r,r urroa, flocpeaHr.rK-Metruarp. floHrrre fl

@euouex xor$rurra. Aua,rrr rouS,rNrra
yqacrHuxx roHQ-nurra r roH{:rarruure
nepexxBaHur. KorQrurru B pa3r,rxquhlx

c0epax 'relroBeqecKoro 83axMo,[eficrBHr.
Kox(llnxrrr B opmHx3auuflx. Cynpyxecxue u

ceMeilHbre xoH(uurru. Kor$rnrrHrre
Koacrpyxuxx. TexHo,'rorlu xou$,r rrr-
MeHe.axMeHTa. TexHororllr neperoBopHoro
IIpouecca.

2 Jlraepcrao u

3MOIIIIOHIUIbH

bti t,l lTe,l,,le KT

3rcnepau
CHTiIflbHA'.
flccJleaoBa

Ter ScKafl

pa6ora

l.0pro6peraelrure o6yyarcurrMrrcq :tat{nq:
3Hal L Cyulr{ocTuj cTpyxrypy r rrnbr
roH{rrurrou, rrpuHuHnr,t u cnocobu
ynpaBJleHH, uMn, Moaer'rr.t floBeae H, B

rourlrrurrxou B3a H Nt onejicrB H l.t.

2. fl prro6pcraeu ure o6y,{aK}u$Mflcfl yMerurrr:
onpererrrb tun rorQ,ruxra, arHrHUe Ha

,ru,tuocrs r 6u:sec-trpoueccbr, co3aaBarb Kapry
ron(;,r urra. trpxHliMarb 83BeueHHbre KaApoBbte
peueHxr x nporHo3xpoBarb ouu6Ku B

alarTaurfi, KoTopHe MoryT npr-rBecT[ K

ro urlr,r axry.

3. fl pu06peraeMLre o6y,{arcurtrMucrr HaBbrKU
u KoMncTeHuult: BJlaaeTS HaBbtKaMH

lcnor.tb3oBaHH, pa3nHqHHx cnoco6oB
palpcueHu, rorr[rrrrxrrx crryaquu.

I

I



l,[o'rr tty.rettln,qHcun]L[rrthl:
ueo6xoAaustx HaBHKax

:@$errurnocrr pyKoBolxrenr.

11 J\1te llltc
lrH' roii

B paMrax aartHoii trllcuutrnnlrbr lt3yqacrcs:
lloxruasue aeflTerbBocrr.r MeHcilxcpa.
Haalrxr :{lQerlraHoro 06ueHHr. Texuororur
:SSerrr.ronoii pa6orrr c ur@opuaure[.
ncrxo,,lorrs ae,loBhrx orHorxeuvit, Vuuax
aeJ,roBoro qeroaet<a. Jluaepcrao H xapu3Ma.

YnpaaaeHne 6e: crpecca.

l) PaccMorp€H Ha 3aceaaHrlll rarleaper <Bu:rHec-aaMxHxcrpupoBaHlre>, nporoxo,r Nr I or 15 02 2024 r.
2) O6cyxaen u peKoMeHAoBaHo Ha 3aceaaH[.rH axaAeMnreclioro KoMxrera [11614'l', nporoxo,r Jt! ! or ]Q.02.2024 r
3) Karanor 3neKTllBHhrx trllcullnJ'rlrH coruIacoBaH:

3aac,ryrcrqnii Ka+eaporl l-.1(. EcK6ycxHoBa

N LER
2106

HasHrN
r x,r llo ii
:S$exrrarocr
ta

pyKoBoitlrlcn,

MerieaxMeHT,
,rlH.lepcrao H

SMOUTOHelj| LH

bril rHTerreKa

lKcnep N!

C H'Ifu'I b HA' .

rccJlelloBa
TC,I LCKA'

pa6ora

l. fl puoOperacnure o6y.{arcurflMflcq ]HaHrlq:
tHarh nptrr]uHrrbt BtaHMo,tleiicrBH,
opraHHlauflH x o6urecrBa. oco6eHHocrx HoBoii
ynpaBr€HyecKoii napaAxrMbr. 3a(oHhr
ycrpoiicrBa opraHmauflu. npl1Hulrnbr
parteJ'reHx, rpyaa a cSepe ytrpaB-leHHr.

$opualurrre r ueQopuanurue oruoueHu.

2.[Ipfl oOperaeMbre o6yvarcuruurca yueuua:
pa3peuarb npo6neMu, Bo3Hxfiarcurlre B xoae
peanxsauHx opraHH rauxoHHbrx o] HoueHxi.
peaJrr,rioBbrBarb Qyrxuua MefleruMeHTa.
:QQerraauo opmHrl:oBbrBarb rpynnoByro x
KoMaHnHyrc pa6ory.

3.fl pno6peraenrre o6lr,JarcuuMrcq Hasarrn
lt KoMIIeTeHUtllt: alaaeTb MeToIaMr noucKa x
oueHKH ynpaBneHqecNrix peueHHi.
npoeKT[poBaHt,l, opmH[]auHoHHo
cTpyKrypsr; HaBUKaMr.i ocyruecTBr,reHHt
pacnpe,teneHHe nonHoMo,ruii A

OTBETCTBEHHOCTH HA OCHOBE TX

n€nefgpoBaHut; HaBHI(aMH npxllreHeH!,
ocHoBHbrx reopuii MoruBauH[, nurepcaBa H

BracTH ,utq peureHrfi yrlpaBneHrlecKux 3aaaq.

M6

Ns Cor,racoeauo c pa6orolarsrsr'rn
(riafi McrrcBanlre opraHlr3auHu, aonxlloc'rr,, OHO)

I Koarnurr :a <<:ereHyto 3KoHoMuKy) ri pa3Bxree G-CI-OBAL, Hcn. aupeKrop - A. Cyreiveroa

2 Pyarrr,rii \a,'racsr eriuqiriuiu 6o,r ir'a 6o,rr ir'ri MM, 6o,rirv 6acubrchr - CaxxnoB K.T

TOO (AxMep Xonarnr>, guperrop -,(. Eeprry,rrt

4 TOO <Ai-Aru Groupl, aapexrop CarrHoa X.3
5 TOO (Garant plus)), AxpeKrop A. A6eyon

[crarr urro"ru P.A. Arr'rxvros
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