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l. I-le,rs xoMrrJrexcuorosK3aMeHoB
Hacrocqa, nporpruMa rocyaapcrBeHHoro 3K3aMeHa tro On 6axa,raapuara

o6pa:orare:rsuofi nporpaMMbr 6804102 - <MeneaNuenr> ocHoBaHa Ha focyAapcrBeHHoM

o6uleo6xsarersHoM craHAapre o6pa3oBaHuf, Pecny6ruxu Karaxcrau, yraepx,4euuulfi lpurarov
MOH PK or 3 I oxrr6pr 2018 r N604 (c Aono:rHeulrsMll H Ir3MeHeHUrurE); Axa4elrauvecxofi

noruruxoft Yuanepcureta <<Typau-AcraHar>.

I{e:rsrc KoM[neKcHofo 3K3aMeHa rB]Iflerct onpeaeneHlle coorBercrBlr.s ypoBH,

rroaroroBneHHocru BLInycKHHKoB Tpe6oBaHHtM |OCO. flpu 3roM npoBeprlorc, KaK

TeopeTlrqecKrre 3HaHI{r, TaK s npaKTHqecKHe HaBblKH BblnycKHHKa s coorgercrsl4ti co ofl
6804102 - <MeHe.qxMeHra) L crefleHrrc 6axalasp 6u:seca H yrtpaBJleHllt.

2. Per.nalreHr npoBeaeHt,tfl KoMnJIeKcHoro SK3aMeHa

Htorosa, arrecrauu, npoBoanTcrl s rfopue o,[Horo KoMnJIeKcHoro 3K3,MeHa rto

AI,ICqUNJIIIHIlM:
- Meseaxuesr;
- Mapxeruur;
- Crpareruvecroe yflpaBneHIre;
- Ynpan.neuue KoHKypeHTocrroco6HocrbIo rlpeanpHtrl'Is.
I{rorosa, arrecrallu, npoBoAl,rrc, B coorBercrBl1ll c a1aaeMurlec6uu rca,rex4apelt. K

3rctMeHy Aonyc(aIorofl nrqa, 3aBep[InBruue nolsstfi xypc o6yveur.rr (ocnoeHo ue ueHee 240

rpegurOn) u ycnelnHo npoueAulle Bce npeAmecrBytouue aTrecTalIHoHHLIe HcnLITaHHr,

flpe.qycMorpeHHne yve6Hltu [raHoM.
flpueu xouueKcHoro 3K3zttrleHa ocyuecrBnreT aTrecTaquoHHoft xouucclreii (AK).

flpeAceAarels AK u nepconanbHbrfi cocraB KoMIrccHu yrBepxAaercr Perropot't yHliBepcHrera

<TypaH-Acrauo.
flporpaluua KoMnJlexcHoro 3K3aMeHa aoBoA'lrc'.(o cBeaeHHfl cryAeHroB He no3aHee' qeM

3a MecrrI ao npeAnonaraeMofi AaTbl 3K3aMeHa.

O6cyx4eure u oKoHqarelrsuoe oueHrrBaHue orBeroB cryAeHTa AK nporoaur Ha 3aKpblroM

3ace!La'I. Lr,o[peAe]Irs I.IroroByrc oIIeHKy - B 6a,rlluo-pefiruHroBoM 3HarIeHI'lH (ra6:rnua).

Pe:ym'rarsr aByx KoMnJIeKcHbtx 3K3aMeHoB AoBoarrc, ao cryaeHra cpa3y rlocne

3aKpblroro 3aceAaHr.r, AK. CrygeHr, nony.rt,lBulufi Ha KoMnJIexcHOM 3K3aMeHe oIIeHKy

(HeyaoBnerBopr4TeJlbHo) He I4Meer flpaBa rtepecAaBarb B TeKyureM yqe6HoM loAy.

3. Kpurepur-r u [oxa3areJ]rr oqeuxlr :uanufi cryaeHToB

J\s
60
iI6,TI'r:!,
2uu

F

!a<oclQ6-6 0

=r.a

a, l(
lq)

!:5e

=d:i

I 4,0
o

o,

o
E

l. IonHocrhp, npaBruIEHo c )AeToM coapeuennoi reopuu xsnaraer
MaTepuani
2. floraruaaer nonoJIHmeJIbHLIe 3HaHHJI;

3. Teoperrvecrue :HaHx, yBs3brBaer c nparruxoi:
4. Cao6oaxo s,rareer repMHHonornefi I

5, ycraHaajruBaer nprqxEHo-cnellcrBeHHbr€ cBr3H;

6. Yrueer aeirart, uporno:;
7. Yaeperno oraeraer Ha Ao[onH[TerbEIe aolpocLl.
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Iloxaeare"ru KpnreprreB oueHHDaHus

l. flparruuno c yr€ToM coBPeMeHHofi reoPnE ]BJIaraEr Marep[an;
2. Orse'raer nOJlHocTbrO, CaMocTorTeJrbtto AeJlaeT BblBoAH a

o6o6ruennr;
3. Xoporuo snaer repMuHo.ttorrlo;
4. Vcranaonnraer upEqrlHHo-cJleacrBeHHble cBt3ni
5. nonHocrBro oraeqaer Ha ao[oJIH[treJILHbIe BonpocbI.
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l. Xopouro mraraer MarepHan;

2. Oraecaer norrocrlro, caMocrorrellbgo ,{eJlaer Br,IBoatr H

o6o6utsxfir;
3. Baaaeer repvrnoaoruefi ;

4. Braaeer aoruxo[;
5. Orae'raer Ea aoloJrHaTerlHr,Ie Borrpocll.
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3naer ocnoaaoi uarepuaa;
O6ocuoaaaao nprooarrr nprMephl;

.(eraer o6o6ueaux n BbrBoalr;

,(onycxaer uerovaocrr.t B TepMHHoror[[, JIorrlxe a3roxennr;
Orseqaer Ha,qortotrrrttTeJrr,Hrre Bo[pocbl
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l. 3xaer ocHoaaoi lrareprarr, Ho orBeqaer c6nr.InBo 6e: ,lorrxr,t;
2.,(onycxaer uerosflocru rrpn flonb3oBaHt-ll] TepMIlHaMLt;

3. rIpr oraerax Ha aonor'rHHTeJIbHbre Bonpocbl aorrycxaer ourn6xu
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l. Ht'leer rollro ocHoBbt reopertrrecxrrx :nauufi;
2. He yueer,ue,rau, srrsoaos a o6o6ueaufi;
3. He norl:yercr repMnHonorrrefi;
4. Orsecaer ua aonollHureJlbtr!'Ie tl }roqHrtoufle Boflpochl
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l. HMeer Helloffr-bre 3HaHH, ocHoBHoro Marepriana;
2. He snatreer rorlxoi;
3. Oleer nocxr t$parMerraptcli xapaKrep;
4. Ha roDonHHrenbHble Bo[poctl orBeqafi Ee noJlHocrbto.
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1. l,Iueer neuoanue 3HaHl,tt ocaoBHoro Marepuana;
2. ,[orrycxaer nerorHocrfl, He ),aneer .qerarr, arrno,4r,I, o6o6ueauql
3. He snaaeer aoruroi;
4. AorrycKaer orxtl6r(E [pI{ orBerax Ha aonorHHTenbHbre Bonpocbl.
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l. He 3Haer 3Haqrr€nbHof qacrn Marepnara;
2. Cna6o opuerrrpyercr B Marep[are;
3. He snaaeer rorrxofi oraera na aonpoc;

4. 3arpyanrercr oueqarb Ha aolorHnTeJrbHEIe Bo[pocbl

D 1,0 o

l.3nanne n nonnuau[e ocfloB Teopr c aorryuenneM cyluecrBeHHblx

HeTO,{HOCTefi , He!(OTOpaA noBepxHocTHocrl, cHllxauoula, IloHllMaHIie,

xo cnoco6xocrs c noMotuLlo HaBo,qnuxx BonpocoB npeuoaaBareJlr

IIXOAHTb K aBfir'lbHo c CH',I}O
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l. OrpHso.ttre gHaHIit I! u3Jloxeu[e Ir( 6es uoHt{MaE[r c]rbrcJra;

2,,flono,rnrrenr,nue Bonpocrl .IneHoB l(oMtcctl]t roJrbxo 3arPyarurrcT

uucnr,, Qopua$ao 3a)AeHHbIe rlojroxeHI{t reopH!.

4. Cogepxauue KoMnJIeKcHoro sK3aMeHa

Teuaruxa 3K3aMeHarlrroHHbrx BonpocoB coorBercrByer rr36paHHbIM pa3AenaM Ir3 yqe6Hblx

nporpaMM rlr.rKloB Ofl 6804102 - <MeHe.qxMeHr).

5. Cogepxauue pa3aeroB, BbIHocuMblx Ha KoMn,'IeKcHEIfi 3K3aMeH aIrcuHrlJIlrH

5.I MEHEAXMEHT
5.1.1 flpeanrer rr Meroa HayKIr ynpaBJreu[q. Cyulnocrb n nprlHuunbl MeHeaxMeHTa.

flpe4uer HayKIr yfipaBneHlrq B cltcreMe 3KoHoMttqecKux HayK. TeoperlrqecKfie H

MeroauqecKrre ocHoBbr MeHeAxMeHTa. conoxynuocru MeroaoB ynpaBneHHt. co4epxauue u

saaaqu Kypca. Heo6xo.quuocrs lr3yqeHn, 3apy6exHofo orrbrTa ynpaBneHurr. floucrrie
MeHeaxMeHTa. 3aaa.ra laeHeaNMeHTa. BH.ll,bl MeHeaxMeHTa. Ynpasarrcuar u ynpaBnceMa,

floaclrcreMbr, r.rx e.4HHcrBo u BaxMoAeficrBge. MeHeaxep H ero (byH(lIHH. o6rexrsl ynpaBneHn,

B pbrHoqHoft 3KoHoMr{Ke. Ynpau.teuvecrue orHorrreHr.rr. BlrAsr ynpaaleuqecKllx orHoureHuii B

o6uecrBeHHofi clrcreMe, Knaccu(DI'IKatIHt orHotrleHlrft ynpaBneHt,tt npol'r3BoAcrBoM. B:aultocer:r,
ynpaBJreHr.r, I-t npeallplrHHMaTeJIbcTBa.

5.1.2 Meroqororrltrecmlle ocHoabr MeHearxMeHTa B Ka3axcraHe.
Hcroplrvecrue npeanocbrnKu r.r [eprroau3aur.ts B pal3Bttrtt MeHeaxMeHTa. flpeanocsl,rxr't

npeBpaqeHnc yfipaBneHuq B HayqHyro AHcrIHnnIrHy. flOAxoA c [o3HUHI{ Bbt.4eJIeHH, pa3l}rl]Hblx

rrrKoJr B ynpaBJIeHHI.I. cranonleuue u pa3BuTI4e uKOnbI HayqHoro ynpaBJIeHIrt, elo
ocHoBonoJroxHraxr.r. xapalcepucrHxa urkorbl HayKI.r ylpaBJIeHHc. curyaqfioHHblfi noaxoa I'I ero
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NPCACTAB}ITCJIIT H BKJTAA B TEOPI4IO YIIPABNCHI,IC.

3norrouric [o.qxoAoB K ynpaBneH]rro. flpe4nocrrm<r, craHoBneHuc r{ pa3Barur
MeHeaxMeHTa n Kataxcraue, ero ponb B pa3Brrrnu coBpeMeHHoro npou3BoacrBa. (eln u :aaauu
ycKopeHH, u yr:ry6:reHur petpopu.

5.1.3 Ilouqrue rr BHAbr opraHH3arlnrl,
floHsrlre opraHn3arr[u. O6u1ne xapaxrep]rcruKu opraHu3arl]rH. OcHosHsre qeprbr H BHAbr

opraHr{3arrar.r. @opl.ralrusre u ueQoplralsnrre opraHH3auHr.r. fopu:onra,rluoe ri Bepr}Ir(aJll,Hoe
pn3reneHue rpyaa. OcHosHrre ypoBHu ynpaBJreHlr{. flpe4npraulruarenLcrBo B crrcreMe
MCHEAXMEHTA.

I]eleaoft noAxoA B MegeaxMeHre. Meroaororuqec( e l,t opran]I3auuogHlte rfaxropst
paspa6orxu r.r rfopuynuponauur uenu. 3a4auH, peuraeuble B MeHeaxMeHTe n lrx ueru.

5.1.4 Bnyrpexuflc rl BHe[rurfl cpeaa opraHIi3aIIHH. Opranu:aqnouHar crpyKrypa
yIpaBJreHHn u HopMa ynpaBrqeMocTH,

lloHcrlre suyrpeuHe cpeAbr opraHlr3arruk. BHyrpeuHlte nepeMeHHbte. Crpyrrypa
opmHr{3aqrru. floncrlre sHeuHefi cpegsr. 3uaueut e BHeuHefi cpeabt H ee Bo3AeficrBue Ha

QyurqlronupoeaHr.re opraHltaquu. Xapaxrepncrltru BHeuIHefi cpeabt.
floHsrre opraHn3arluoHHofi crpyxrypu ynpaBneHuf,. Tnnu opralru:aquoHHslx crpyKryp

yflpaBreHflq. flpoerruponauue opraHn3atl]roHHbD( crpyxryp ynpaBneHHt' Conpelteuusle

opraHr{3arlnoHHbre cTpyKTypbI ynpaBneHrs.
5.1.5 Opraxu:aullc ngaHi]toAefi crBrlc t{ noJIHoMoqllr.

.{e:rernponauue, norHoMoql{, }I orBercrBeHHocru. ,flelerupoBaHue norHoMo'114fi t\

pacnpeaeneHHe orBercrBeHHocrl B clrcreMe MeHeaxMeHTa. OpraHu:auuouuLle norHoMotIHrI.

PacnpegeneHre [oJtHoMoqxfi H orBercrBeuHocrl{ rro ypoBHrM n rfyuruueu ynpaBneHl'lc.

flolHouoquq rr Bnacrb. Xapaxrepucrura KoHqerruut{ nepeAaq}i norHoMoqufi. 3rpQexrurHar
opraHH3au14, pacnpeaeneHH, norHoMo'{ufi .

5.1.6 I,In0op*raunoHHoe o6ecneqenue. Kor,luynuraquIl B MeHeaxMeuTe.

floH.flrue nH$opuauuu. Hnr]opuauue KaK fipeaMer ynpaBreHqecxo aerrenbHocr]I.
BrncHrre uutlopuarlr.ru Ha e$rfexrunnocrr ynpaBneHHc. Onpe,aeleuue, csoficrsa H

rclaccuQurauux uutfopr'rauuu. 3aAaqn u nplrHutrnbt ruyrpuSupueuuoft crpyrrypsr lrH$opuauuu.

Crpyrrypa uHrlopuauuu. l4Hrfopnauuouubre cucreMrr. Hutfopvaqnonna, o6ecneqeuuocrt
ynpaBneHlL :xosor.tuxofi PK. Pols xot'ltrlyxurauufi B yrlpaBreHau fopu:ouralsHue u

BeprgKanbHbte K6MMyHIKaIIHIT B MeHe.[,xMeHTe. Mex:uqHocrHbre u rpynnoBble KoMMyHIT(autlH.

Tunsr o6uleHus r,r rrlnsl opraHl.I3alllrli. flpoexruponanue AoxyMeHroo6opora.
KouuyHuraqnouuue 6aprepu I{ Mero.q6r llx rtpeo.qoreHI.tc.

5.1.7 Ynpaa.neurrecKrie petrreHnfl B MeHeaxMeHTe.

Po:rs peueuu.r B npoqecce MeHeaxMeHra. floHqrlre u xlaccuQuxaqnt yfipaBneHqecKlrx

peueHufi. JlOruqecrar cxerua pa:pa6orKu pe[IeH[t. MeroArt pa:pa6orxlt ynpaBneH'{ecKl'Ix

peueHr.rft. 3ranrr npnuerns H pearu3allu, peueHuil.
floHcr e peIrreHnft B ycJtoBrrrx Heoflpe.ueneHnocrfi. flocjrelcreur peureHufi. OcHosHrIe

tfaxropu onTI,IMI,I3aIIIItt perueuur.YnpauleHrlecrlie peuleHlL B pa3peueHHI.r npo6leru pa:luuuofi
CTEIICHII CJIO)I(HOCTII.

5.1.8 Sronouuqecr[e MeroAbI yrIpaBJIeHHfl. Conpeuexuue Meroal,I y[paBJIeHHr B

psruo.ruofi 3KoHoMHKe,
Mecro :xouoptfiqecKux MeroaoB B crlcreMe MeroaoB ynpaBneH[r9. Knaccurpuxauur

3KOHoMHqeCKr.rx MeTOAOB yIlpaBneHnr. OCO6ensOcru nptlMeHeHrlf, SKOHOMIrqecKHx MeTOAoB Ha

pa3Hbrx ypoBHcx ynpaBneHnt. Mecro u ponb couuanbHo-ncuxoJrorHqecKux MeroAoB go:aeficrsrlq

B ynpaBreHHr.r. Kraccu0uxaqllc ti xaparcepncruKa corluanbHo-ncuxoJloruqecKlrx MeroaoB

yrrpaBneHus. flosrruleHne ponu coIIlIilJIE'Hbtx rpaxropos B ynpaBneHH14 couuanlHo-
3KOHOMUqeCKITM ptl3BIIT!IeM.

Mecro a.4uusltcrparnBHo-pacnopratlrerbHblx MeroAoB B cHcreMe MeroaoB ynpaBneHHs, ux

opraHsqecktu B3agMocBr3L c ,upyrHMH cnoco6aMu ynpaBnslouero Bo3aeficrBur. Cyuluocrs

aAMT.THHCTpaTHBHO- paclopr.qliTenbHblx MeTOAOB Ir ux XapaKTepuCtuXa. POlr, npaBoBblx MeTO,I,OB

ynpaBreHH.s exosotrllrxofi. KoHuenqu.g rloaAepxKH [peanpHHHMareJ]bcrBa B PK. Cao6oaa

xo:cficrgeuHoft AerreJrLHocrtt u pa3BHTrre npeAnprrHrrMare.nrcrna. (Doptltu fipearlpHHfiMareJlLcrBa

s PK. OpraHr.r3arlfioHHr,rtr MexaHr.r3M noA.(epxKn npeAnpl.rHHMarerscrsa. Mero,4sI ylpaBJleHH,

6upxeoofi 4erreJlbHocrbIo.



5.1.9 [I.rauuponaHHe B MeHeAxMeHTe.
Co4epxanue, qerr4 l.r 3aaar{u [JraHrrpoBaHnr. BuAsr nraHos, tpoplru n,rauupoaauua.

Ilpuuqunu rrJraHr.rpoBaHr,r.,t.

Crpareruvecxoe [JraHHpoBaHfie AetreJlbHocrn opraH]i3auxH. KoruqecrseHuure u
KaqecrBeHHsre KpHTepHn oueHKH crparer qecKoro nlaHa. YnparneHue flpoueccoM peann3auuu
crparerr.rlr. Taxruqecxoe nJraHlrpoBaHr.re. OpraHrl:aquoHHue Qopurr euyrpuQupueuuoro
nJranr,rpoBaHar. En:uec-n.nau B ynpaBneHulr opraHn3arlueft. Bu6op AerreruHocrrl, Tunbr

KoHKypeHrHr,rx [peuMyr]IecrB. Oqesra psrsxa c6urra. 3ransr npouecca HccreaoBaHu, pbrHKa.

OqeHxa xourcypesrocroco6socru.
5.1.10 Morusaquc B MeHeaxMenre. Konrpo.ns B crrcreMe MeHeaxMeHTa.
floucrue MoruBatIuH, ee 3Haqenue L SBolrcuur. Coapeveuuue reopltu Morl{Barr[H. firasuute

rr BTopocreleHHue rlarropu Morr{Baur.rfi. florpe6Hocru r.r MorHBaur.roHHoe noBeaeHI.re.

flepnuvusre rr BTopnrrHbre norpe6Hocru. Co4epxaHue reopLIH MorlrBaqnn. flpoueccya,rsHsre
TeopHu MoTHBauu}r.

O6leKrHsHa, Heo6xoAutrtocrs ynpaBneHr{ecKoro KoHrponfl. <DyHrqut [l Bl'tatl

ynpaBneHr.recKoro KoHTponq. Texso.norus KoHTponr. fipouecc KoHTpont. 3rantr npouecca
KoHTpon,l. Pa:pa6orxa HopMarLtBoB H craHAaproB. Oprax usaunouurte Qopult KoHrpoJl,l.

3asuclir'rsrft u ne3anuclttr.trtft KoHrponb. BHyrpurpupueuHblfi KoHTponb. Ayanropcxar flpoBepl(a.

5.1.1I Ynpan,rreulle aeflTeJIbHocrrlo qeroBexa B yrIpaBJIeHrlH rpynnofi.
Ynpaureuue qeJIoBeKoM I,t ynpaBJleHlre rpynnoft. fpynnsr u Hx 3Hal{uMocrs. <Dopua;rlHule u

ueipopua,rrune rpyflnbr. Mexanugu o6pa3oBaHl.It u pa3Bnruq He(bopManbHbtx opraxn:aqufi. hx
xapaKreprrcrr.rKa. Ynpanreuue ueQopualsuoft opraHlt:aqueii.

<Daxropsr, Bnrrmou-([e Ha 3OOeKTIrBHocrs pa6oru tpynflbl. flo,rHoluo'IHc H KoMurerbl.

OcHosHsre rr.rnbr KoMrreron. Ynpan:reuue c noMorrtrc l<oMIrreroB.

5.1.12 PyxonoacrBo: BJIacrb' BJIITflHHe' napruepcrBo. "Ilugepcrno: crHJIb pyxoBoAcrBa

rr IIMHA?I( MeHeAXepa.
Pyxoao.ucrno B opraHu3arlrrn. IlolHouo.nae, JIHqHoe B:rr.rrHlre I{ BJIacrb. <Dopt*lst uactu l.t

BJrrr{HHr. Blacrr, ocuoeaHHa, Ha Bo3HarpiDI(aeHI.1u. BrucHlre qepe3 rpaauulrli. B.lacru npuMepa.

Y6exAesue t,t yqacrrre. BrucHlre nyreu y6ex4eHnr. llpaxruvecxoe ,lcnoJlb3oBaHVe BtHfl.Hu1.

O6:op reopuu nr.raepcrBa. Jla4ep rax couliarbHLrfi apxr{rexrop. Crpyrrypa n 6rcporparNr.

JInaep u HeolpeaeJleHHocru. He$opva,rlHbIfi nlraep.
flossrue u pa3HoBt.{aHocru crn:reft pyKoBoacrBa. Anrorparu'ruufi, aeMoKparHqHhlfi L

nra6epalsHsrfi crrrnu pyKoBo.qcrBa. Crrrnb, yAoBnerBopeHHocrb u npoH3Boanre;IbHocrb. MoAe.nr

rrpHHrrn, peueHrrfi pyKoBoALIreneM.

5.1.13 Ynpamenue rout[.nnrraMH' crpeccaME Ir ll3MeHeHItsMH.

flpupo4a H co.qepxaHlre opraHll3aulroHHoro xourplrrra. llpuvlrHst xou$lurra. @yuxqulr

xourfrurra. Morers xonr[rltrra. @yurquu xour[lurra. MoAell npoqecca xou$larra.
flocreacrsrc roHtfluxra. OcttosHrte rlinbl opraHI'I3aIIlloHHbIx xoH$lurroa. Ynpaaleuue
xoHQnlrrrHoI cHryau]ieft . Meroau pa3peueHu, MexJIlrqHocrHttx xou$:rurror.

flpupoga crpecca. flpuvuusr crpecca. Oprauu:aqnouuue Il Jl[qHocrHble rfartoprt'
Ynpaueuue crpeccruu.

B:auMocss3s KoHtbruKra r.r crpecca, Ilpupoaa opraHr.r3aqr.roHHttx u:tueseunfi. Ynpar.reHue

n3MeHeHr.rrMr.r. Ilpeo4oleuue colporlrBneHIlft flepeMeHaM.

5.l l4 Kaaponafl rroJlr.rrr.rKa r[uprvru, .(elonan sTr.tKa Meueaxepa
flogrrpre xa,qposoft noJtlrrl.'r KIr. Parpa6orxa u [poBeaeHI]e KaapoBofi norl.rruKH e Qupue.

floarorosxa r(aapoB ynpaBJlenlrc. floA6op t., paccraHoBKa nepcoHilna. Ynpao,reHue nepcoHanoM.

OUenxa ragpon ynpaBJIeHLIf,. HcnoIs:osaulie nepcoHaJIa. Oco6esnocru ynpaBneuHf, nepcoHaaoM

n Qr.rpuax ClIIA.Onlara H crHMyJrr.rpoBaHne rpyAa. (Dopr.rlr n ypoBeHb onnarbt rpyaa. ,(eloaar
3TUKa MeHeAxepa

5.1.15. Kyrurypa ynpaBreHrrecrofi aesre,'Iruocru' KopnoparunHas crpyKrypa
yIIpaBreHHs.

Cyquocrr I-r noHflrue crpyKrypbl ynpaBneHlrfl. Ky:rrypa ynpaBreHHc Kax Saxrop
rroBbrureHr,tI a$t|exrunuocru npol{3BoacrBa.

Sreueuru Kynbrypbl ynpaBneHuq. Oco6esnocrn 3xoHoMI'I'IecKofi Kynbrypbl B pa3Bllrblx

crpauax. BuasI oprasu:aqIroHHblx Kynbryp.
floHcrue KopnoparuBHotr crpyKTypbl ynpaBneHuq. Oaxropst, Brlrctouue Ha lrynbrypy



Kopnopaqun. Kynrrypa Koplopaqlrlr KaK BblpaxeHae ueHHocrefi, BonJloueHHblx B

opraHH3aurroHHofi crpyKrype H Ka,qpoBo noJIHrHKe. OcHosuste ueHHocru ropnoparurHofi
xy;nrypu.Orpacrensre Kynbrypbl npeanplrHlrMarenbcrBa. Ky,rlrypa roproBJltl.

Aft.luuuc, paruaHa, Kynbrypa. tr4u uogaquossa.g Kynbrypa.

PexouenAyeuac nHTeparypa
OcHosHac nnreparypa
1. Pafiqeuxo A.B.: O6urnil MeHeAxMeHr.- M.: LIH<DPA-M, 201 8-520c.

2. Marapoe B.M. : Meueaxruesr.-Cll6. : llm ep, 20 I 7'23 5c.

3. MaMaesa T.fl.: I,Icropue MeHeAxMeHra. Haquonarsssre MoAeJII{ MeHeAxMeHra Mx
ncroxu. - CrapsIfi Ocro,n: THT ,2018-420c.

4. floa. pea. npoQ. M.II. flpenep:ena: MeHeaxueHt. - M: HH<DPA-M,2019-250c'

5. KalHaqescxas f.E' MeneaxMeHT: yr{e6HHr</f.8. Ka:naqeucra'' -Pocrog ua ,{ouy:
<Deunxc, 2017 .-452 c.
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l. fyxacreH LM. 3xououuqecKat reopfir: KrIloqeBLIe Bonpocbl' Mocrsa. 2018-230c'

2.Maxuoros A.A. SxoHor'rl'{ecxafi analn:.-M.:IOHHTH-IAHA, 20 1 5.-543 c'

3.Cefirxa:ueea A.M. n Ap. HHBeCTHUITOHHa, AerrellLHOCrb npeAnpuqruc. -AILlarsl:
3xoHonarxa, 2015. -172 c.

5.2 MAPKETI4HI

5.2.1 reoperuuecKlre ocHoBBI u ItoHuenuurr MapKerllHra

3rOHOlrUqeCxUe [peAnOCLInKU BO3HI4KHOBeHHc Lr pa3BlrTtl, MapKeTuHla. CyUIuOCrs

Mapr(eTllHm. Paglnqsue o6lacru oIpeaeneHH, 3HaqeHr[ MapKeTI.IHra. couua.uHo-

3KOHOMr.rqeC(Oe coaepxaHHe, oco6euuocru u ptBBHTHe MapKeTlrHra KaK HayKH O pbIHKe.

OcHosHtre noHrrli,t MapKerrrHra. Oco6essocrlt Mapxerl4HroBofi AelreJIbHocru B cllryaunsx
(pbrHox rlpoaaBua) I{ (pE'tHoK noKynareJlr)). O6r,err, [peAMer, qenu' ycnyru, npouecc H

npr{Hrlr.rnbl MapKeT[Hra. flpouecc [p]rHffTI'L MapKeruuronsIx peuleHufi'

5.2.2 MapxerunroBoe rlccJre4oBaHrle

KoHuenquc cncTeMLr vapxeruurorofi nHoOpMaUHu. KOUnOUeUTuI MapKerHHroBor

uuifopuauuouHofi cucreur,r. Klaccu$uxauur lrapxeruuronofi uu$opuaquu. Hutfopuauuouxaa

cTpyKrypa MapKeTrrHfa. flepslruuar H BroprrqHa, uuQopuauur, ee npe,.IMyulecrBa H He.nocraTKlt.

Bneulrue ucroqHHKu ranQopuaquu. Buyrpeuune HcroqHl,t1l.t uxrfopruauNn. flourrue

MapKeTuHroBoro IrccJreaoBaHr.rr, ero ponb u ueo6xo4I.ruocru. flpunqunsl MapKeThHroBblx

llcineaosaHnfi. I-lelu, gaqaqu u Buabr MapKeruHroBblx ltccreaoBaHllft. OcuosHsle HanpaBneHu,

MapKerr{HroBbrx ttccreAoBaHI'Ifi .

5.2.3 MaprerunroBafl cpeAa

floHnraaHr.re MapxeTuHroBotr cpeA6r. Kounoserrrlt uapxernurosofi cpeabl.

Kourpolnpyerrarte H HeKoHTpoJII4pyeMble rfarropu MapKerl'IHIOBOfi cpeAEI: Hx BaI{MOcB,3}''

Murpocpeaa H ee KoMnoHeuru. flosrrue KoHXypeHTHOfi CpegH. Buasl xoHxypeuroa.

I4CC1eAOsaHue B3aHMOOTHOueHI4fi KOM1aHI.IH C 1OCTaBIIII{KaMH. TIlnut IOCTaBUIHXOB.

Maprerlruronlre rpe6onanux I( nocTaBUIHKaM. flOHsrue I]OCpeAHHKOB I.t I,IX BI,IAbl: yqpexAeHl.rt,

oKa3brBarcrrlHe roproBo-MapKeTr.rHroBbre ycJryrH, rfuHaucono-rpeaurnsle yqpexaeHl'Ifl,

cnequanr{3l.rpoBaurlte tpupust, opraH}r3ylorulre npoABl{xeHlre roBapoB.

5,2.4 lloseaeulle norpeburenefi Ha roBapHoM pblIrKe

Tllnur rctuesrog. Ocsonusre pa3rrrqut runoB KJIIleHTos. Oco6eHuocrlr noKynarenbcKoro

noBeAeHr.tc Opranlr33qlrfi-:aKa3qI.IKOB. Br.lgsl nOxynOx. <DarrOpu, yqltTbIBaeMble B npOUeCce

npuHsTr,tn peueHrl, o noKynKe. ocHogHsre rpaxropsr, BJu.trrotrtge Ha noBeaeulre opraHa3autlfi-

norpe6lrrerefi.
5.2.5 Ceruexrauuc PbIHKa
3uaqesue u [prr3HaKE cefMeHTaur.{rr ptruxa. flpeuuyuecTBa cerruesrauuu. BttAtl

cerMegTaqnu: MaKpocerMeHTarlnr, MHKpOCerMeHTarIltr, r:ry6oxa-r cerMeHTaqur, ullpoKaJI

cerMeHTaqur, npeaBapurenbHtul H oxoHqareJlbHzuI cerMeHTauuc. OcHosltstl''lt{ [plrHuunaMI.l

cerMeHraunr.r norpe6uielrcxoro pErHKa rBnrrcrcr reorpa$uuecKoe, couHarbHo-4eluorpatfuvecroe,

3KoHoMIrqecKoe, ncuxorpaQnvecKoe noBeAeH['le.



5.2.6 flpogyrcr B cucreMe MapKeruHra
flousrrle roBapa B Map(eruHre. TpexypooHeaar MoaeJIb rlpoAyKra. KlaccuQuraqu, roBapoB:

Tpa.aHuHoHHbre, ycnyru n HerpaaurrHoHHbre. Klaccu$uraqu-r norpe6uroncrux roBapoB. Kraccn$uxaullr
npoMbrrlfleHHbrx roBapoB. florurue xH3HeHHoro uHKJra roBapoB. Craaun xn:seuuoro qllKna npoayxTa:
BHeApeHlre, pocr, 3penocrb, cnaa. Buasr xH3HeHHoro uuKla npoayxra. Msroall npoAneHt'l, cpora
roAHocrH ToBapoB.

5.2.7 Tonapnar rroJrrlTrlKa B Mapl(erliHre
Custcl, qelu u 3aaaqu accoprrrMeHTHofi norltrrrKH. flousrue accopruMeHTa. flora:arellr

accopTnMeHra npoAyKuulr. Ynpaueuue accopTt'IMeHroM npoayKIII.IH. JInXSUAaUUs [pOAyKTa.

KOHrIenqHc HOBOTO npoAyKTa I{ ero 3Haqenue. fIOHsrHe ypoBH, HoBH3Hu. Boccrasog,reggstfi

[poAyKr, HoBsrfi npoayKT, [poayKT c pbIHoqHbtML IrHHoBaqutMIr. flpouecc co3aaH]'lt HoBoro

npoayKTa: c6op [aefi, or6op HAefi, npoBepKa KoHue[uHI'I HoBolo npoayKTa, npoBeaeHne

3KoHoMurrecKoro aHaJrr{3a, pa3pa6orxa npoayroa, KoHKypeHrHbIfi MapKer}rHr, KoMMepqecxoe

ocBoeHr.re npon3BoacrBa.
5.2.8 l{euonan rroJruruKa MapRerHHra
3saqenue ueHbr H ee pon6 KaK 3neMeHra xonxypeuruofi cTpaTef}rH rpupusr. Ilourru.e qeuu

r.r cror.rMocru, ux coorHouenfie. KoHKypeHrHoe npel.rMyuecTBo. floroxeHlle QtlpMbl B

KoHKypeHTHofi cpeAe. UeHoBbre cerMeHrbr. I-lenorar uoJllrrl{Ka. Ero gsaqeuue H cBr3b c o6uefi

norr4TyKoft noBeAeHI,Ifl t[upuu na pLIHXe. UenH UeHoBofi noJILIrIlKH. flpoUecc (aranlt)

ycraHoBJIeHr{, ueHbl Ha roBap.
5.2.9 [Io,rsruxa pacnpeaeJleHrrr s cucreMe c6sIra
3saqeuue r.r ocHoBHsre KoMnoHeHTbr pacnpeaennTenbHo noJrIrTHKll. flpunrrue peueHrfi

no noJrlrrr,rKe pacnpe,{eneHHr. K,raccnrf r.rxauuI nocpeAH]r(oB, $yHxuulr. KaHalut c6blra: noHrrue,

3Har{eHHe, rpyHrquu. XapaxrepuCtllrH KaHanoB paoflpeAeleHuc: ypoBeHb, AnuHa, uHpHHa.

5.2.1 0 Mexrynapoguuft Mapxerlrur
KoHuenqlrc MexnyHapoaHoro MapKeruHra. Polt u 3HaqeHHe MexayHapoaHoro

MapKeTuHm. OOpurt uurepHaql4gHan[3aqlrrt V pA3BtlTrl91 Mex.qyHapoAHOrO MapKerIlHra.

Mex,ryuapo.qnae MapKerHHroBau cpeaa. 3KoHoMlrqecKiul, npaBoBa, I'l KyJILrypHaq cpeaa

3apy6exHoro pbrHKa, I'tx BJIlrtHue Ha MexayHapoaHblft MapKeTlrHf.

Peroueng5renas a[Teparypa:
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6.T CTPATETI{qECKOE YTIPABJIEHTIE

6.1.1. O6nrac xaparcrepncrrrra crparer[qecKoro ynpaBJreunf,. Teoperrxo-
MeTOAOJTOTl,lqeCl(lre ocHoBbr cTpaTerHqecKoro ynpaBreHHfl .

KoHuenunc crpareruqecKoro ynpaBneH[rc. flouxrue, cyrrlHocrb, ocHoBHbre 3aI.a'r-t4 Lt

npuHqunLr reopr,ru LI npaKTHKlt crpareruqecKoro ynpaBJreHHr. Pols H npeanocbrnKH

rpopuapooaxr.rx v pia3RLtrt4s. crparerrrqecxoro ylpaBneHr.tr. OcHogHrre KoMnoHeHTbr H 3Taflbr
p:BBr.rrru crpareruriecxoro ynpaBneHHr. O6rcxrrr u Br{.qbr crpareruqecKoro ynpaBneH[.rc.

@yuxquu crparerliqecKoro y[paBJreHnr. Meroaororuqecxue u reoperuqecKlle ocHoBL,l

crpareruqecroro y[paBJreHur, flpuuqunu crparerrrqecKoro ynpaBreHfis, Mecro AHcqhnrnuut s
cucTeMe 3KoHoMrrqecKl.tx, noJrrrTuqecKlrx H ynpaBneHqecKr.ix aucuHnJIHH [I ee cBrl3b c ApyltlMl.l
A14CUI.rIrJrrrH,lMH CneqI-{fIJrbHOCTr.r.

6.1,2. flpouecc crparerrrqecxoro ynpaBneHHfl H srparernqecxoe BHAeHrle.

3ranu crpareruqecxoro yfipaBneHnr. Moaeru flpoqecca crparerHqecxoro ynpaBneHufl.

Cuure: nHyrpeHHHx crpareruvecrux tfaxropos. IIoHgt[e H cyulHocrb crparerult. TunsI
c:rparerufi. Crpareruvecxue ,IJILTepHarI{BbI }i ycroB}ls peanl43atruLt crparerl,IH. Bo:uoxHue
r(prrrepHu asr6opa arsrepHaruBHbrx peureHrfi. 3ranlt peanu:auuH crpareruH H ypoBHIl

crpareruqecKlrx u3rueHennil. hHcrpyueHrul peaJIu3aIIIrH crparerHH. flpoqecc pear,r3at\Llr

crparerun. Crpareru,recxoe Br,rAeHHe. Mltccnc opraHll3auau. OcHosHrte [paBI'Ina nocrpoeHuq

4epesa qerefi.
6.1.3. Crpareruqecrufi aua.nu: nueuruefi u ouyrpenuefi cpeabt reppIrropHfi.
flourrue, cyllHocrb, coAepxaulre t-l MeroaororurlecKue npHHuHnr,l npoBeaeHl.tfl

crparerurrecKoro aHaJrH3a. Hayuuo-rueroglrqecKr,re ocHoBbr crparefuqecxoro aHaru3a. Ilelu u

HHcrpyMeHTbr alaJrr.r3a MaxpoorpyxeHr.rr. Crparerlruecrufi asa:ru: orpacJll{. I-{e:ru n ocuonuste

MeroAbr crparerHqecKoro aHruH3a BHyrpeHHeft cpeabl.
6.1.4. Ponr crparer[qecKoro nJlaH[poBaHufl B cficreMe crparer[qecKoro ynpaBreHl'ls

I, ero ocHoBH6re xapaKTepMTIrKIr,
flonxrue, cylrlHocrl I-r [pelrMylrlecrBa crparerfiqecKoro nJIaHHpoaanul. llpllHqnnlt

lnaH[poBaHsc. Kosqenqur cTparerfiqecKoro nJIaHHpoBaHIrr. flpoueaypbl crpareruqecKoro
rrJraHr.rpoBaHHr. Meroao,:rorlrs crparetuqecKoro itnaHI,tpoBaHur. flpoqecc crparerHqecKoro

nJraHHpoBaHHr. Jlornxa crparernqecKoto nJIaHI.{poBaHH, H ero 3reMeHTbl' flpuutlunrt
crpareruqecKoro nJranllpoBaHrlr. Marpuusr crparerurrecKoro nJIaHHpoBaHnx. .(ocrouHcrna r.t

HEAOCTATKII CTPATETUqECKOIO NJIAHUPOBAHI".

6,1,5. Earossre MoAeJr[ crparerurlecxoro rIJIaHHpoBaHric u npoqeaypa auanu3a I
nrr6opa crparerllqecKHx noluqufi .

Ba:osHe Mo.uena crparerur{ecxoro nnaHHpoBaHHc: uoaelt fapeapacxofi uro,rst 6urseca,

Moaeru Hropc AucoS$a, uoAem f.Creftuepa, KoHTyp crparertlqecKoro nJIaH,'lpoBaHHr. Ea:oaue
MoaeJllt crparerrrqecKoro ynpaBileHur: MoaeJIL crpareruqecxoro ynpaBneHut Agguaa, Nroaerr

crparerHrrecKoro ynpaBneHrrfl Touncona, Moaenb crparerHqecKoro ynpaBneHHf, Erfpeuona.

floprtf ersHsrfi aua,rur.
6. 1,6. Meroaut crparernqecxoro ynpaBaeHHfl .

Ynpaalenue pa3BlrrlreM nocpeAcrBoM usr6opa crpareruqecKltx fio3uullfi u paHxI4poBaHHs

crpareruqecKr.rx saaaq. YnpasreHr{e rro crrJIr,HL,rM lr c.na6uu cHrHtuIaM. YnpauleHue pa3BI4TlreM B

ycnoBu,rx crpareruqecxnx Heoxl4AaHHocreii. Vnpasaenr.re crpareluqecKLIM Ha6opoM. YnparleHue
pa3BtrrneM B ycnoBliflx r.rs teHeHuft. flpuuuurr colporlrBreHHc crparerl{qecxlIM t{3MeHeHIrflM.

6.1.7. CrparerHqecKoe yIIpaBneHue pa3BHTI|eM opraHrr3aunoHHo-xotcficrseuHI'lx
crpyKryp.

Crpateruuecxoe ynpaBneHue B rccyAapcrBeHHblx crpyKTypax. Crpareruvecxoe ynpaBneHI'Ie

B peruoHax. Crpareruuecxoe ynpaBneHxe B opraHH3aul4rx. fl,rauuponaune I,t ocyulecrBreHHe
ueponpnrruft , Ha[paBreHH6Ix Ha peanH3aIIHto crparerull.

6.1.8. Bur6op crparernIl yrtpaBreHrlc,
fenepuuecxue (poaoasre) crpareruu (6a:onsre crparennu): rlrnr{3auu, u o6uas

xapaKrepucrr{Ka (uarpuqa floprepa unr,r MoaeJrL reHepuqecKoii crparerHH lloprepa). Crparerltr
nrraepcrBa rro lr3.qepxKaM. Crparerur ar.rtb0epeuur.raqr'rN. Crparerue $orcycupouaullr'
Kpnruvecxae orreHKa crparerun. fu6puguue crpareruH.

6.1.9. Pea.nuraqHfl crparerrrH ylrpaBneHrrfl .



Cpox cocraueuu, crparerfiqecKoro nlrana. <Dopuar n:raHa. CneqnQura 6n:ueca. Paruep
KoMnaHHu. flpuHqnnrr opftlur.r3arlr.ru opneHrr.rpoBaHulre Ha crparerr4ro. Pecypclr H peanu3aqut
crparerulr. Ileperoa crparerur.r Ha oneparluoHHbrfi ypoBeHb. Crpareruuecxue kaprsr.
C6a,raucrponaHHiur cucreMa [oKa3arenefi. Ilpoqecc nocrpoeHrn cHcreMbr peaJrH3arruu crpareruH.
I-leru u roHrpoJrbHbre noxa3arenr.r B opraHr43aqnu. Hoesr [oAxoa r( npoueccy yfipaBneHnr.
C6a:raHcr.rpoaaHHiur crrcreMa nora:arelefi. Crpyxrypa xaprrr c6a.raucupoBaHHofi cucreMbr (eJte .

6.1.10. ConpeMeHHbre reHAeHuurr B pa3BHTuH opraulr3aurroHHo-crpa'rerHrrecKoro
yrrpaBJreHIln.

Kounlexcsag ruarHocrlrxa opraHu3aqnoHHo crpyxrypu ynpaBneHltr. I-lexrpa.nu:onauHar
opraHn3arlr{oHHa, crpyrcrypa. ,(eqeHrparH:onauHall opraHll3auroHHiut crpyKrypa. BrlcgreHue
ocHoBHblx npo6leu. Ana,'rn3 couracoBaHHocrll fioacucreM KoMnaHI.Iu. Baauuocnrlr, uex4y
oprcrpyrrypofi u rexnororrefi .
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6.2 YTIPABJIEHI{E KOHKYPEHTOCNOCOEHOCTbIO IPEAIIPI{fl TI,I,g

6.2.1. Teoperu.recKlre ocnoBBI yrrpaBreHIrr KoHKypeHTocnoco6Hocrtrc rlpeArIpHqrHfl.
KourypeHqur u KoHIrypeHTocloco6Hocrb. KouxypeHrocnoco6Hocrr: conprxeHHble

Kareropr.rn, ypOBHn aHaJIH3a, noKa3aTeJll.t. KonrypeurOcnoco6uocrs rax o6rerr ynpaBneHufl.

KoHxypeurocnoco6nocrs B 3KoHoMl.Iqecxofi noJIHrHKe :apy6exustx crpaH.

KoHrypeurocnoco6uocrs [poAyKur414 Ka3axcraHcKr.rx [pox3BoAl.rrenefi B cpaBHeHI4]l c l'tupoaofi

ronapHoii KoHKypeHToc[oco6HocrsIo. Hayvusle flo.4xoabl K ynpaBneHl'Irc

KoHKypeHTocloco6uocrsro npeaflp rrHt.
6.2.2. Ynpaeteuue KoHI(ypeHTHEIMrl rrpelrMyIIIecrBaMu.
flosqrne KoHKypeHTHofo flpegMyulecrBa. MoAelu M. floprepa. flpeuvyutecrna Hr.r3Koro u

BLtcOKorO [OpcAKa. .(ereplrnuanru XOHKypeHTHOIO npeIrMyUIeCTBa. MerOA '{eCxue OcHOall

ynpaBneHr.rr KoHKypeHTHblMlI npeuMyulecrBaMH. flyrn aocrnxeHlic u noAAepxaHa,

KOHKypeHrHoro nperrMy[IecrBa KoMIIaHuu. Kouxypeuruuft craryc Qupn,tn: noHflrue, oIIeHKa

ypoBHr.
6.2.3. Ocnoaur,re crparernfi o6ecneqeHuq KoHKypeHTocnoco6uocru npeanpIrflTns.
Bur6op 6asoaofi crparerllu KoHKypeHIIHIr. Aganraqur crparerH KoHKypeHultH K

oco6eHuocrsn pslHra. SWOT-aua.nu:, noprrferbHLlfi aHaII43 (aHa,ru: roeapHoro accopruueHra)

KOMnaHl{r.r KaK OCHOBa osr6Opa xOnxypeHTHOfi cTpaTerrlu. KlaCCutftlKaUH{ KOHKypeHTHblx
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crpareruii. Crparerur cHHxeHH, H3aepxeK, crparerr.{, 4nSQepeHquaq}ln npoAyl(utrx, crparerurr
tfoxycupoaauur (cerueuruponaur,rr prmra): npeuMyrrecrBa, ueo6xoannrure pbrHoqH[,re ycnoBur,
rpe6oaaunr K opraHlrsarrlrfi npor.r3BoAcrBa n y[paBneHHr, 4ecra6u:ru:upyrcqae Qarropsr,
CuryaquoHuoe flpoexrrlpoBaHue crparernt,l KoHKypeHurr[ an, npearrpuflrr.rr.

6.2.4, MexaHucM ynpaBaeHuc KonKypeHTocfloco6socrrrc npeaflpuflTufl .

A,rropnru ynpaBneHHs KoHKypeHTocrroco6Hocrsro npeAnprrcrlic. Oarropu, Bnurloxlue Ha

KoHKypeHrocnoco6socrs fipeafipu,rrHr. flo,4xoasr x $opunponauuro MexaHH3Ma ynpaBneHne
KoHKypeHrocnoco6socrrn npeArpt,rrrrre.

6.2.5. OueHra r(oHKypeHToctroco6socru rtpegnpuqrBq.
llourrue, cyrrlHocrb KoHrypeHroc[oco6HocrH. Oarropu, BJILrf,rcuue Ha

KoHxypeHrocnoco6socru. Meroarr oqeHKh KoHKypesrocnoco6uocru. O6uar xapaKrepHcrlrKa
npe,qnpnrrr.r, n BbmycKaeMotr npoAyKlllrlr, Texyuee cocrosHHe orpacJll. H nepcneKTLBH ee

pa3Rrrrrll. Or1eHxa xouxypeuruo [o3l,Iur4u npeanplIrrlls Ha p6IHKe. Oueurca

KOHrrypeHroc[oco6HocTr.r npoayr(ut,II{ [pe.(npHrrl-If,. Ouesra KoHKypeHrocnoco6socru
npe.qnpucruf,. AHa.rug so:N,roxHocreft npeanpusrnc. SWOT-aHart.t3, Meroa no3nq[roHHpoBaHuq

KoHKperHofi Bo3MoxHocrH Ha MarpHue no:uoxuocrefi, ltarpnua Max-KuHctl.
6.2.6. MeponpnflTrrr no IloabrrrreHtlro KoHKypeHToclroco6uocru npeanpHrrufl .

Parpa6orra Meponpurrrlfi rro rroaaepxaHl{Io It rloBbltueun}o AocrllrHyroro ypoBHs

KoHrypeurocfloco6socru npeanpuqrlrc. Oueuxa :xosol.luqecKoro 3r|$et<ra MeponpnflrHfi ro
noA4epxaHnro H noB6r[reH]rro yponHff KoHKypesrocnoco6Hocr[ npea[purrlrr. lepeoueurca
KoHKypeHTocnoco6uocru fipeanp]rru.r, c yqeroM npeaJloxeHHbx Meponputrn . Oopuupoeauue lt
pa:pa6orxa crparerriH noBrrIneHHq KoHKypeHrocnoco6uocru npeanpHrrlrr.

6,2.7. Kourypeuruan pa3BeAKa B ytrpaBreHsH KoHkJpeHTHbtM rloBeaeHlleM

IIpeafipHnTnq.
KourypenrHar pa3BeAKa: noHrrHe, ueJIL Il :aaaqu. flpltuuunul u uHQpacrpyKrypa

xonxypeuruofi pa3BeIKIr. I4n$opNraqHr n rcoHxypexruofi pa3BeAKe. OpraHu:auur xouxypeuruo
pa3BeAKn Ha Ilpealp[rTIrI.r

6.2.8. KourcypeHTHas crparerns npeAnpHflTufl.
KouxypeurHar crparerur: noH,ITLIe u xraccntpuraquc. Meroauqecxl'Ie noaxoabl K

Sopr"ruponauurc xouxypeurHofi crparerltu flpeAnpnrrur. Oqeura pea.ntl3allut't crparernH
npeanpxrrnr.

6.2.9. MeneaxueHT KaqecrBa s o6ecneqeHnu KoHKypeHTocroco6nocru rlpearlpunrue.
Porr ynpasleulL KaqecrBoM s o6ecneqeunu roH(ypeHrocnoco6socrlt [peAnplrtrnc.

Kosueuqur Bceo6uero ynpaBJleHu, KaqecrBoM (TQM). Ilpeuuu s o6racr Kal{ecrBa.

.(ocrnxeuae ycrofiuunoro ycnexa flpeAnpHrrTrls. Ha ocHoBe MeHeAxMeHra KaqecrBa. flocrosHHoe

coBepureHcrBoBaHr.re B cr,rcreMe MeHeaxMeHTa. Ounoco$llr KailaseH. Husogaultosusle
yryriureHHr.

6.2.10. 3ronouuqecxas 6etonacHocrr s o6ecneqeunn KoHI(ypeHTocnoco6uocru

ItpeAnpHcTl{f.
floHrrue, rfaxropu Ir yrpo3bt 3KoHoMH.IecKofi 6e:onacnocru npeaflpllrr]lr. Kpllrepuu l.t

noKa3areJrn 3KoHoMH.recKofi 6egonacnocru npeanpllrrltg. Clrcreva o6ecne.IeHH, 3KoHoMHqecKofi

6eaonacsocru. Clyx6a 3xoHor*ruqecxoft 6esonacHocru npeanprrflTr.rt s o6ecneqeHufi ero

KOHKypeHrOCnOCO6uOCrn. CltCreua ynpaBneHnll nuQopr'laqr.roHuo 6e:onacsocrblo npeAnpHcrHr.
Kouuepuecxae rafixa npeAnpt,trrl.L l.t Heo6xoAuvocrb ee 3aurl.lrsl aJL o6ecne'{eHttc

KoHXypeHTocnoco6Hocrs. Pons nepconala s o6ecne.{eHI.tH 6e:onacuocru npe/lnpHrrllr.
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